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Competitive Advantage Based on the Blue 
Ocean Strategy:  A Guide To Cam Caldwell & 

Verl Anderson

Abstract: A guide to a better understanding of Cam Caldwell & Verl Anderson’s famous novel “Blue 

why this strategy works and how from Caldwell & Anderson’s point of view, both who were deeply inspired 
by W. Chan Kim and Renee Mauborgne’s novel, Blue Ocean Strategy. In this study I will be explaining 
and go further into detail about what a blue ocean strategy is, how it works, what it means, where it should 
be used, how did become so relevant to today’s business, how small corporations’ benefits from it, the dis-
similarities between a red and a blue one, why the blue ocean strategy is important in competitive advan-
tage etc. 

Therefore, after characterizing competitive advantage, I will be composing about the main purpose of 
this paper as well as clarifying Cam Caldwell & Verl Anderson “Competitive Advantage; Strategies, Man-

a better understanding.
In these two study cases I will be discussing how Cirque Du Soleil and the famous wine brand Yel-

low Tail succeeded using the Blue Ocean Strategy and their impact on how efficient this strategy really is.
Key words: Blue Ocean Strategy, Competitive Advantage, Disruptive Innovation, Competi-

tion.
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1. Introduction 

Strategy and the concept of Disruptive Innovation, focusing particularly on the interpretations 
and contributions of Cam Caldwell and Verl Anderson. Drawing on the foundational work of W. 
Chan Kim and Renée Mauborgne, the paper seeks to analyze how organizations can move away 

-

enabling such strategic moves, particularly through the lens of value innovation.

to disrupt traditional market logic and achieve differentiation and cost leadership simultane-
ously. By synthesizing theoretical perspectives with practical illustrations, the paper aims to as-
sess the effectiveness and long-term value of these strategies for businesses seeking sustainable 
growth. 

2. Literature review

Enterprises hold an edge when they advertise a product or a service that meets the con-

in competition. Market demand for product diversification creates additional costs, requiring a 

exceptionally troublesome to do so. 
Cam Caldwell & Verl Anderson expect there are three core elements for a competitive ad-

In this study, Cam Caldwell & Verl Anderson specifically concentrate on generalities of Blue 
Ocean Strategies & Disruptive Innovation, Caldwell & Anderson describe these two terms as de-
velopment of novel market niches that allow organizations to generate demand from customers 
who were previously unaddressed.

underdeveloped market that is neither actively sought after by competitors nor actively used to 
buy goods or services, by offering a service or a good that did not previously exist, unexplored 
markets offer opportunities for growth and profitability. 
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and distinction are achievable. He also briefly mentions that this particular term comes from an 

In this chapter, Cam Caldwell and Verl Anderson, also compare the dissimilarities among 
the Red and the Blue Ocean Strategies. When using a Red Ocean Strategy, Cam Caldwell refers 

too competitive, thus the high earning profits decrease. 
-

form the competitors by either differentiation or low cost but never at the same time. Conversely, 
when using a Blue Ocean Strategy, Cam Caldwell claims that blue oceans have no boundaries, 
and it is considered a high risk move because of the unknown. However, as a counter argu-
ment he also points out that countless successful businesses had also begun with the Blue Ocean 

Strategy into four sections.

Figure 1: Kim & Mauborgne Blue Ocean Strategy

In the image below Cam Caldwell & Verl Anderson has analyzed the dissimilarities between 
the Red Ocean and Blue Ocean Strategies.

with making new worth as the main goal. He explains that several new methods, from focused 
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Figure 2: Red Ocean Versus Blue Ocean Strategy

Source: The Harvard Business Review, HBR chart.

Disruptive Innovation competes in an already crowded market by coming up with innova-
tion which is always improving, disrupting the red ocean space of the existing markets and even-

market place. In fact, discrimination, pay gaps, equal opportunities between men and women, 
and the feminist movement are some of the controversial issues addressed in the business world 

-
ers in by creatively fulfilling the needs of people who have not tried a product or service before. 

An Austrian economist, Joseph Alois Schumpeter, who taught at Harvard University from 

-

also mentions that entrepreneurs often give rise to economic cycles which primarily arise due to 

Many organizations have taken important steps toward digitizing their activities over the 

term that is often misused to refer to any breakthrough that advances the goals of an individual 
or organization. He stated that this term is frequently used by consultants and researchers to 
characterize any scenario in which established businesses experience setbacks after an industry 
upheaval. However, such use is far too broad. More accurately, at a price point those new custom-
ers could not previously pay, a disruptive innovation gives consumers access to a good or service 
that was previously available only to consumers, Christensen, Raynor, and McDonald defined 

to overlooked customers segments with superior functionality at a reduced cost, gaining traction 
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3. Research methodology

-

books, academic articles, and business analyses to investigate the principles and applications of 
the Blue Ocean Strategy and Disruptive Innovation.

and market disruption.
By combining academic theory with applied business examples, the methodology provides 

a holistic understanding of how firms can create new market space and redefine competitive dy-

review and literature synthesis.

4. Results and discussions

acts and the three ring circuses. Moreover, the competition was fiercely intense. As a result of this, 
prices rose but buyer value did not change significantly as circuses moved to ensure more popu-
lar performance and the application of more animals that are hard to come by. 

incarceration and brutal conditioning created growing public anger. 

when they shifted into the blue one.
Blue Ocean Strategy by Cirque Du Soleil which set apart from traditional circuses acted out 

that are typical of the business. 

etc.

traditionally linked to the industry.
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and initiating a bidding war with the competitors, also showcased the clowns and the lion tamers. 
-  Cirque du Soleil heightened customer demand and enriched their experience through 

and innovative performance. 

-
cally competed along the same components over the final few centuries.

-
-

formed Californian, Italian and French wine businesses.
After a further analyzing process, they decided to respond that their success played a huge 

part in how they did not compete with premium based wines, indeed in spite of the fact that the 

since it tasted great, and they did not overthink it.

more extensive since they had numerous diverse assortments to offer, which made it unique and 

5. Conclusions

Ocean Strategy and Disruptive Innovation.
Competitive advantage happens when a company has the upper hand when producing a 

cases it cannot be imitated, which results in giving them an advantage.

that in order to use the Blue Ocean Strategies a company must not in the existence, it denoted 
as the unknown. While they describe the Red Ocean Strategy which is utterly inverse of the 
Blue Ocean Strategy, it is a much more competitive environment, as Cam Caldwell explains the 
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make a company become much more successful than it ever was.

needs and wants of their customers, making the competition higher.
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