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Determinants of Entrepreneurial Success in 
Emerging Economies

A Resource-Based and Dynamic Capabili-
ties Model

Abstract: What determines entrepreneurial success in emerging economies, marked as they are by 
institutional uncertainty and limited access to resources? The paper answers this question through a quali-
tative case study of the student organisation VIP România, integrating the Resource-Based View (RBV) 
and the theory of Dynamic Capabilities (DC) within a framework anchored in the Romanian institutional 
context. The research rests on five semi-structured interviews with members involved directly in coordinat-
ing projects, analysed thematically with NVivo, and tracks the types of resources perceived as critical, the 
way the organisation develops its dynamic capabilities, and the role of partnerships. The results confirm the 
architecture of the proposed conceptual model but add an unexpected dimension: a perceived hierarchy of 
resources. Members place intangible resources, such as, reputation, accumulated knowledge, and networks 
of contacts in particular, well above material ones, which suggests that the competitive advantage of stu-
dent organisations in emerging economies is built mainly on relational and reputational assets. Capabilities 
of adaptation, learning, and reconfiguration show clearly in the way projects are adjusted on the basis of 
feedback, while partnerships play a dual role, as material support and as a source of legitimacy. The study 
contributes to the literature by applying the RBV and DC frameworks together in a doubly non-standard 
context, a non-profit student organisation in an emerging economy, and by adapting the operationalisation 
of dynamic capabilities to qualitative indicators.
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1. Introduction

-
vance in contexts marked by institutional uncertainty, limited access to resources, and markets in 

approaches to social entrepreneurship, the theoretical field has widened considerably, taking in 
perspectives from economics, strategic management, sociology, and organisational psychology.

-
vantage through the quality and rarity of internal resources, while DC adds the perspective of the 

they give a fuller picture of the factors behind entrepreneurial performance, especially in un-
stable settings.

economy with heavy bureaucracy, limited access to institutionalised funding, and a strong reli-

it allows the RBV and DC frameworks to be tested beyond commercial firms. And its projects, 

-structured in-

2. Literature review

perspective; it calls for the integration of several complementary frameworks.
Emerging economies are distinct contexts, with institutions still under development, incom-

the absence or faulty functioning of the intermediary institutions that, in developed economies, 
smooth market transactions. Faced with these voids, organisations build compensating strate-

show that in such contexts social capital plays a disproportionately important role, and legiti-
macy, the perception that an organisation’s actions are desirable and in line with social norms, 

e post-communist transition created an environment marked 
by institutional discontinuities, and European integration sped up reform without closing the 

A relational culture, in which personal trust and networks of acquaintances are central, can be re-
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of change who create social value, pursue opportunities in the service of that mission without let-
up, and act boldly without being held back by the resources currently in hand. Student organisa-
tions work as spaces of experiential entrepreneurial learning, where involvement in real projects 

into the bricoleur category,  the one that tackles local needs with whatever resources are available, 
but it also shows constructionist elements, through the gradual building of sturdier structures 
and partnerships.

Student organisations are often limited on the tangible side, but they can excel through intangible 

resources but the way they are structured and combined that creates advantage.

define them as the firm’s capacity to integrate, build, and reconfigure competences in order to 

-

highly dynamic environments these capabilities take the form of simple rules and experimenta-
tion. Here the transfer of knowledge between generations becomes an essential capability, with-
out which the organisation would lose its institutional memory at every change of leadership 

Human capital, the knowledge, skills, and experience of members, covers both general, 

which holds a group together internally, from bridging social capital, which connects different 
groups and brings in new resources, both relevant to VIP România. Finally, the literature on 

-

In remote and online work environments, clear and consistent communication becomes 
even more essential than in traditional settings, since employees can no longer rely on body 
language, casual hallway conversations, or in-person cues to convey meaning, which makes the 
ability to express ideas precisely, listen actively, and adapt one’s tone across digital channels one 
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-
mercial firms in developed economies, and studies of social and student entrepreneurship in 

qualitative case study rooted in the Romanian context.

3. Research Methodology

-
termine entrepreneurial success in emerging economies, examined through the projects of VIP 

-

the meanings actors attach to their experiences rather than to identify universal laws (Creswell, 

purposively, is made up of five respondents selected for their direct involvement in coordinating 

a president, a member with experience in partner relations, and a member of the implementation 
-

Data were collected through semi-structured interviews, based on a guide of seven thematic 

from the theoretical framework and inductive codes identified in what respondents actually said. 

respondents through matrix queries and to visualise them.

emerging economies. RBV explains the advantage of internal resources but does not capture the 
-

-

-
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reputation, participant satisfaction, and sustainability, is consistent with the literature on the 
-
-

tatively, without quantitative indicators, and individual factors such as the leaders’ personality 
or leadership style are not included.

4. Results

themes of resources, human capital, and organisational capabilities run across all respondents, 
which confirms how central they are. Partnerships and challenges are emphasised to differing 

concepts such as resources, communication, project, team, and success.

Figure 1. Term-frequency representation (word cloud) – 100 terms. Source: own NVivo analysis.

Success is not perceived in one dimension but as a combination of meeting objectives, im-

highest number of coded references of all, a sign that understanding what success means is an 
explicit concern, not an implicit notion.

-

-

-
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that lays the groundwork for future editions, in the logic of the long-term entrepreneurial orien-

Although financial resources are acknowledged as necessary, respondents give greater 

Figure 2. NVivo comparison diagram – Challenges and organisational response / Resources. 

Source: own analysis.

 have isn’t the budget. It’s the reputation. Partners come to us 

-

without the knowledge you’ve built up and the right people, you don’t build anything sustain-

advantage lies, then, in intangible and relational resources, which build up over time through 
repeated social interaction and which no competing organisation can replicate quickly.
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Success depends not only on the resources already in place but also on the capacity to orga-
nise, adapt, and combine them. Respondents point to team coordination, clarity of roles, learning 

-
ing it into the next edition, along with a culture open to change, a condition of organisational 

observation matters theoretically, because it suggests that coordination and communication can 

Human capital appears not as the sum of individual competences but as a collective mecha-
nism. Respondents stress prior experience, communication, and adaptability; communication is 
the most frequently coded of all. P4 emphasises experience gained in similar settings, noting that 

-
ect teams, cohesion and the quality of communication predict performance better than individual 

Partnerships are described not just as sources of material support but as sources of cred-

-
tion that is valuable for organisations without solid financial indicators. P5 adds the bridging 

-
tainty, and administrative bureaucracy. What matters for the analysis is not that difficulties ex-
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5. Conclusions

-
-

es, reputation, organisational knowledge, networks, well above tangible ones, which suggests 
that, for student organisations in emerging economies, competitive advantage is built mainly on 
relational and reputational assets rather than on material resources.

valuable than tangible ones, and reputation emerges as the chief source of advantage, meeting the 
-

tion are clearly identifiable, through the adjustment of projects on the basis of feedback and the 

the Romanian institutional context amplifies the importance of social capital as a compensating 

together in a doubly non-standard context, a non-profit student organisation in an emerging 

the sample and the focus on a single case, which narrows transferability. Future research could 
use a mixed design on a larger sample, a longitudinal analysis of how resources and capabilities 
evolve, or an extension of the model with individual factors such as personality and leadership 
style.
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