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Telework and the Virtual Communication

Abstract: In the context of the pandemic caused by Covid-19, an important aspect that was affected 

and changed was the way people communicate. The implementation of digitalisation was accelerated world-

wide. Communication efficiency can be improved by using modern technologies, for example: mobile devic-

es, digital audio and video platforms, text platforms, social media, chatbots and more. For further economic 

success, digital skills are needed not only for executives, but also for managers, in order to be able to lead 

teams and avoid situations of stress and tension in the virtual environment. This scientific paper includes a 

primary research of how the pandemic affected the communication at the workplace. On the basis of a ques-

tionnaire, hypotheses were formulated and validated through statistical methods in SPSS. This research 

highlighted the particularly important role of communication and, in this context, the role of the remote 

team leader. In order to keep the team motivated and interested in the virtual environment, the manager 

must use modern tools to motivate, support and express his appreciation when the team, respectively the 

members of his team, achieve their goals successfully.
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1. Introduction

Communication efficiency within organizations is a very important and often discussed is-

-

-

affected and changed was the way people communicate. In particular, communication in the pro-

fessional environment has gone from a direct communication to a communication in the virtual 

were also affected, because until the onset of this pandemic, there was not an issue to have enough 

staff prepared to intervene in the long term and in large enough numbers to eliminate the nega-

tive effects of a crisis. All employees of various organizations around the world were thus sub-

-

-

ing tools for smart working and teleworking are the same, respectively those used by employees 

Even if not all areas of activity of the economy were affected to the same extent, companies, 

can be observed in both the way people work and communicate, in both professional and per-

sonal environments. In the case of organisations, this change is clearly oriented towards the use 

of modern digital tools in order to continue their activities. 

been thoroughly analysed so far in relation to organisations in our country. In addition, the pa-

per examines aspects related to the relationship between effective communication within remote 

experience, etc.). By establishing the relationship between communication and the independent 

contributes to creating favourable conditions for achieving better business outcomes. 

interest, the research questions and the hypotheses. After that, the research method is described 

by presenting the framework of the quantitative analysis, along with the related participants and 

-
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2. Literature review

2.1. Communication and communication efficiency 

In the modern era, communication is an essential element in the life of each human being 

of individuals to one or more individuals using signs, symbols and semiotic rules known to 

biochemical. Nonverbal communication is the process by which a message is transmitted with-

gestures, body language, facial expression, eye expression, etc. Nonverbal communication dem-

onstrates one of Paul Watzlawick’s laws, which tells us that “an individual cannot not communi-

verbal communication is expressed through inarticulate sounds, timbre, intensity and inflection 

of communication supports the understanding of the message, giving it additional nuances and 

meanings. In this way the messages can be strengthened, contradicted, distorted or replaced 

In organisations, when we talk about the coordination function, we must recognise that its 

main component is communication. Organizational communication is defined as the process by 

which messages are exchanged in order to achieve the individual and common goals of the mem-

bers of that organisation. Management functions cannot be performed without communication. 

Moreover, the analysis of managerial communication has acquired special attention in terms of 

solving problems in financial decision-making, because of the large quantities of audio and tex-

is no question of whether or not managers engage in the process of communication and whether 

they communicate well or not. One of the components of the communication process is the con-

state, audio and video interference and temperature, which can distract or cause interruptions 

or distortions in the communication process between sender and receiver. Another important 

used, the accuracy of the message transmitted, the speed and the cost of communication are de-

termined. With the transition to remote work, individuals no longer communicate face to face. 

message to be received correctly, it is important to listen to the other person with openness and 

empathy, to judge the content and not the sender, and to ask for enough details and then to para-

phrase what we heard to make sure we understood it correctly. A manager has an even more dif-

ficult role, being in the position of authority, he must show interest in the topics presented and 
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his body language needs to be appropriate in order to gain confidence and transmit information 

Communication efficiency means that the message is delivered quickly, in a way that allows 

the receiver to hear it, interpret and make use of it as intended by the transmitter. It is defined 

also, as a process of exchanging ideas, thoughts, knowledge and information, in which the pur-

pose and intention are transmitted in the most appropriate way possible. In other words, it is the 

process in which the sender presents his point of view in the way that it can be best understood 

by the receiver. Efficiency is hereby a measure of the extent to which the message is well transmit-

Any organization needs communication efficiency in order to emphasize competitive ad-

vantage, define identity, position itself in the market and gain the desired competitive advantage. 

For this, all managers must be prepared and develop their communication skills, both inside and 

Nowadays, information has proven to be a very important element both in the social and 

at the same time require us to collect and process a very large amount of data and information 

2.2. Communication in the context of the pandemic

represented a unique disruption that affected both the health and social systems worldwide 

-

ed in great insecurity, major stress and anxiety, which led the population to a tunnel-type vision, 

2020). Ethical behavior in business is more relevant in a time of crisis as all organizations face a 

As this is a pandemic that has affected the entire planet, governments around the world 

have had to take various measures to prevent the spread of the virus and protect the health of citi-

-

the granting of paid leave, then the granting of unpaid leave, followed by a temporary reduction 

In crisis situations, in which employees and managers are concerned and worried, commu-

nication is a very important element in order to maintain a state of balance within the organiza-

tion. A correct communication requires the recognition of the limits and personal mistakes of 

way that everyone can understand and involve the team in the decisions that have to be adopted 

-
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-

In the current context of the pandemic, the use of modern communication technologies, both 

privately and in the business environment, has become the only solution. For those who are ex-

perienced and have advanced digital skills, but are perhaps shyer and less accustomed to public 

-

ronment, which is why the changes that occurred did not affect them in carrying out their profes-

sional activities to the same extent that the older generations were affected. Communication is the 

essential attribute of the human being. No human activity, regardless of its importance, is carried 

of presenting the truth is ensured, then a clear, simple, as humane and very accurate communica-

tion is used and the topics and statements made by the manager must be checked beforehand to 

In the case of direct communication, in addition to the content we transmit, our message is 

-

However, regardless of the age, gender and culture of a particular person, in the case of virtual 

communication we refer and focus mainly on the content of the message transmitted.

-

mentation of digitalisation world-

-

gies contribute to the efficiency of the communication process between companies, citizens and 

-

puting, mobile computing, the Internet of things and intelligent robots are the engines of current 

-

-

tion. Companies benefit from digitalisation by creating new business models and new markets, 

with added value through innovation, new forms of decision-making and, in particular, new 

customers targeted by a company, access the Internet for information exchange, communication 

In the context of the current crisis, digital technologies have been the only way to commu-

nicate and carry out the professional activity of many companies. Many companies did not have 

their own platforms to use to achieve their goals. In addition, the use of online platforms requires, 
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for a good part of the employees, the existence of a training. In addition to free online platforms, 

companies have had the opportunity to buy or create customized platforms. Even if in the first 

phase, simple emergency solutions were used, in the second phase the companies considered 

2.3. Communication skills in the digital era

Lately, in the scientific literature and in general, the term digitisation is used very often, 

without having until now a clear definition. In a narrow sense, digitisation means nothing more 

than the transcription of data from analog to digital. Regarding the moment when the digitisation 

started, the scientific literature presents different moments. Regardless of the historical moment 

in which we place the beginning of digitisation, whether it was the change of Arabic numerals in 

-

tion costs, making them transmissible worldwide in seconds, easy to process by robots and easy 

-

to just-in-time and online decision-making processes in production, supply and logistics chains 

-

-

tries. It is difficult for scientists to define the digital economy due to its multidimensional nature. 

A., 2020). 

-

achieved with the direct support and involvement of the people employed in that organization. 

When the objectives of the organization and the personal ones of the employees are aligned in the 

same direction, we can speak of motivated and efficient employees. Lack of knowledge, training, 

information and various barriers in communication can lead to problems of the organization due 
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the possibility to have a say, to be involved and to have an active participation in the company. 

-

-

sources and possibilities to be able to meet the requirements related to the objectives of the chosen 

position. Currently, employees want to get involved and identify with the professional activity 

and objectives of the organization in which they operate. In other words, they are looking for a 

better life and a meaning for the talent they show and the performance they have within the or-

Currently, employees want to get involved and identify with their professional activity 

and the objectives of their employer. In addition, they are looking for jobs that give them the 

opportunity to self-fulfil, but have the flexibility to organize their private and professional life 

must provide an environment conducive to the choice of role models and goals that are in the 

interest of the organization. For achieving those, the organization is prepared to offer employees 

After presenting the employees’ expectations, we will also mention their necessary compe-

and lead a team, to cooperate and support colleagues, to interact and present a topic, to be cre-

ative and conceptualized, to organize and execute, to adapt easily and last but not least to imitate 

-

tions are able to permanently reposition themselves in the current environment of volatile mar-

kets. Proposals for innovation are brought to the attention of the organization by both its own 

-

-

lives easier, develop smart cities and make the world a friendlier place for life. New technologies 

-

In the current situation, digital skills are needed, including those for communication tasks. 

-
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In order to complete the purpose of the study two research questions were formulated and 

Based on the results obtained regarding the research questions above three hypotheses were 

management team!

-

fessional abilities of all team members!

-

teristics of the team members!  

3. Research methodology

-

ables of the process. Each variable represented a quality, ability, or important information evalu-

ated by each single person that answered the questionnaire. At the beginning of the questionnaire 

three closed questions with a yes or no answer, regarding working or not in remote teams, experi-

depends on the independent variables. 

At the end of the questionnaire, we had questions regarding the age, gender, business expe-

validated and considered in the quantitative research conducted. 

Not all the respondents had experience in coordinating remote teams, but participated as 

-

agement or team leader position.

was related to the management and the company, the second group to the approach to work 

approach and make decisions, training offered to employees, clarity of expression of objectives 

and possible overload of the team. Regarding the approach to work by the team members, we 
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shown towards work, the digital competences of the team members, the degree of involvement 

the team members, gender, empathy shown within the team and different perceptions of time.

regression, applied in the SPSS program.

4. Results and discussions

factors that resulted as determinants for communication efficiency as a result of the qualitative 

research conducted and presented in 2.2. According to the results obtained in the multiple regres-

responsibility, degree of involvement, clarity of expression of objectives and decision-making.

-

Table 1. Coefficients for each independent variable in the model

Variables Variable’s name Coefficient Coefficient value

RProfessionalExperience b1 -0,036

RProfessionalism b2 0,255

X3 RResponsabiliy b3 -0,146

X4 ROverload b4 0,016

X5 RTimePerception b5 0,089

X6 RDigitalSkills b6 -0,056

X7 RInvolvment b7 0,200

X8 REmpathy b8 -0,029

X9 RAge b9 -0,013

X10 RGender b10 -0,045

X11 RKnowledge b11 0,067

X12 RAuthoritarianManagementStyle b12 -0,068

X13 RSupportivManagementStyle b13 -0,052

X14 RDecisionMaking b14 0,142

X15 RTaskClarity b15 0,215

X16 RTraining b16 0,095

X17 RTrust b17 0,315
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-

Table 2. Regression output – Model Summaryb

Source: Authors’ own research

-

result, which shows us once again how important communication is and how many factors de-

pend on its efficiency. 

Also, with the support of the SPSS program, we applied the analysis of the variance that gives 

of squares associated with regression. 

mean sum of squares for the regression and residuals are calculated by dividing respective sum 

calculated by taking the ratio of mean square of regression and mean square of residual. For this 

significantly better prediction of communication efficiency.
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Table 3. ANOVAa

Source: Authors’ own research

Multiple regression confirmed that based on the data obtained after the application of the 

questionnaire, communication efficiency is one of the most important elements for the success of 

professional training of the team members and on the availability and personal ability of each to 

adapt quickly to inevitable changes. 

-

tive research using multiple regression conducted with the support of the SPSS program.

Communication efficiency is an essential element in achieving the objectives of an orga-

nization, whether we refer to interpersonal communication, intergroup, intragroup, within the 

commonly occur from the simple transmission of information. Socio-psychologists estimate that 

-

dition, it is known that the human brain perceives signals transmitted by body language more 

easily and faster than those transmitted by words.

For formulating the interview conclusions, and after gathering all the answers, the respond-

ers were selected into two groups. One group included the people that found remote work a 

-

-

terviewed consider remote communication a solution to be used exclusively in cases where they 

efficient solution to be able to carry out their activity. Of course, those who see remote work as a 

last resort are especially those who work in areas that involve physical work. Also, a certain re-

straint towards telework is expressed by those in the public administration, in the health system 

and partially in education. 

Another reason presented by respondents, who do not have much confidence in telework, is 

the lack of digital skills. Among the negative reasons and limitations of using remote work were 
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interview, the level of technology employed by the suppliers and customers that each company 

works with was also highlighted.

but also the rest of its stakeholders. Among the negative experiences mentioned by remote team 

leaders were those related to technical issues, such as power outages, loss of internet connection 

and certain incompatibilities of the equipment available to each member of the team. Other nega-

overload, lack of personal communication, non-involvement and often the suspicion of superiors 

that the work is not carried out with the same seriousness from a distance as carried out from 

the office. All respondents acknowledged that they do not see the possibility of developing their 

exclusively, in the management area in order to properly coordinate the remote teams.

productivity by increasing employee attention and eliminating unnecessary workloads in teams, 

reducing costs at the organizational level, streamlining time, increasing flexibility and overall ef-

ficiency of the work carried out. Remote work offers a more relaxed work environment, better 

requires management to provide clear tasks that it can explain correctly, have a well-trained team 

and communicate directly and honestly.

knowing the work team, clearly defining objectives, outlining tasks and specifying deadlines, 

monitoring their achievement, completing objectives and expressing appreciation for the results 

obtained by the team. One of the respondents emphasized that in the teams he leads he does not 

forget to celebrate every success they have, even if they do not meet face to face.

working in the regular office depended on communication efficiency. Of course, this is not the 

only factor that guarantees the success of a team working in a Remote system. In the context of 

the pandemic, communication was the factor that made the difference. It proved to be relevant, 

especially in the case of teams formed after the outbreak of the pandemic that forced employees 

to isolate themselves in their own homes.

work in remote teams was communication efficiency. One other important conclusion was the 

fact that trust in team members and in the manger was an important issue. A third general con-

clusion of the interview was the fact that training is needed for everybody in order to assure the 

-

tion, the need to socialize, the overload of work, the needed training, the trust in the remote team 

and the new image of the manager. From the big number of elements presented by the respon-

dents, we focused on the ones which influence communication efficiency, because here we could 

find an interdependent cause-effect. 
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-

dependent variables defined in the qualitative research. In other words, communication efficien-

members, degree of responsibility with which work in remote teams was approached, the pro-

fessionalism team members displayed, the training that the team members benefited from, the 

clarity with which the objectives were transmitted, the way to approach decisions, the manage-

ment style displayed by the team leader, workload, the necessary specialized knowledge needed 

to carry out the professional activity, demonstrated empathy of team members, the degree of 

involvement shown by the team members, the age and sex of the team members.  

-

analysis, so it was not further treated and discussed.

5. Conclusions

-

-

cating, it must be done clearly, simply, openly and honestly, in order to be correctly understood 

by his team members. Lacking the support of body language, virtual communication focuses 

the manager must have special communication skills and show empathy towards the members 

of his team. In order to keep the team motivated and interested in the virtual environment, the 

manager must use modern tools to motivate, support and express his appreciation when the 

team, respectively the members of his team, achieve their goals successfully. According to the 

the success of communication efficiency, and those were taken into consideration in the multiple 

Because of the current situation, it was very important to understand how the employees 

manage to work in a remote system and what they need in order to be successful in the future. 

really influence communication efficiency.  

Managers must keep in mind that working remotely does not affect relationships between 

to the attention of management all the elements through which it can support and motivate its 

team, even remotely.

Managers with experience in coordinating remote teams mentioned that the reluctance to-

wards this new way of organizing and carrying out work by colleagues or subordinates is mainly 

related to the fact that the vast majority have faced this way of working in a crisis context. 
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