
41
Management perspectives in post-pandemic period

No.38  ~ 2023

Characteristics and problems of the 

education systems in the member states of 
the European Union

Abstract: The education systems in the EU27 member states present different characteristics, these 

being both the result of specific national historical developments and subject to national laws that govern 

the field of education (but also other tangential ones: the labour market, youth, the business environment, 

etc.), but also of the implementation through open coordination mechanisms of the strategies and action 

programs of the European Union in the field. 
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1. Introduction

Although the organizational structures of education systems show great national specificity 

-

-

ing expected, from the compulsory access of children to early childhood education units until 

 are structured on sev-

eral very well-defined and relatively common organizational levels as well as the duration of 

-

2 or vocational 

-

3

-

2

-

tions or in the wider labor market. It deliberately does not refer to any level or sector of the education and 

3 -

master’s studies and doctoral studies. In about half of the countries where this type of higher education is 

implemented, most graduates of the first cycle of studies continue their studies within the second cycle, but 

there are large differences between countries in terms of the recognition on the labor market of the qualifi-

not remove the old forms of academic organization in the case of Western European states with a strong 

university tradition, a minimal implementation in the case of European states with British-inspired educa-

tion systems, respectively an effort to implement as precisely as possible the proposed model in the case of 

the member states from Central and Eastern Europe that joined the EU after 2004 and that had education 
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-

have chosen a limited number of indicators that, in our opinion, highlight the most important 

aspects regarding education systems as the main trainers and providers of human capital capable 

of integrating into modern societies and economies, from the categories “entries into the educa-

-

member states, in general and to the situation in Romania.

2. Developments of the pupil and student population in the EU27 member states

Pupil and student populations recorded relatively low annual variations overall during the 

-

ber states and on differ

However, the increasingly visible impact of the demographic transition regarding the decrease in 

-

form of education there are other factors4 that make the participation rate in ECEC a of children 

in Romania between the ages of 3 and the age of starting compulsory education to be one of the 

the fact that Romania is not a country of immigration but, on the contrary, of emigration, the re-

duction of entry bases in the education system will have short- and medium-term repercussions 

on the system itself and in the longer term on the entire economy, through the strong erosion of 

available human capital.

20060.2

Age group 0-23 years

4

and favorable duration of parental leave, insufficient offer of childcare and long-term care services - which 

Table 1. Evolution of the resident population in Romania in the period 2011-2020 by age groups relevant to the 
national education system (thousands of people)
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2020

Age group 0-23 years

3063.6

-

-

France, Latvia, Luxembourg, Malta, Austria, Slovenia, Slovakia, Finland and Sweden - Eurostat, 

ones related to each national education system have favored in these countries the maintenance 

of a relatively constant flow of entries towards the level of completion of compulsory education 

and, further, towards higher levels of education that ensure increasing the national human capi-

-

lation corresponding to lower secondary education5

 France and Portugal) and around 

Romania, which during the analysed period recorded constant annual increases in these rates, 

-

which its development stops, at least temporarily, through the education system), which, theo-

retically, can be re-inserted into the education system and can continue to develop, but which, 

in practice, is often underutilized compared to the level it could have reached, inducing both 

the inefficiency of the use of human and material resources of the education systems of the two 

5

have not even been enrolled in any form of education and who are not yet of legal age to work, but can be 

trained in household work activities of which they are part or even can be informally employed for various 

activities that do not require any or a very low level of qualification.
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national economies during their working life when the persons generate income that contributes 

to the national budget6.

Regarding the trends in the number of students enrolled in upper secondary education, 

-

population corresponding to upper secondary education, however, recorded higher and high-

young people leave education systems, but, at least some of them, do it in order to get a job, even 

-

sions on their future incomes, but also on the state’s income level. In the case of the two member 

states that register the highest non-schooling rates of the population of upper secondary educa-

population of lower secondary education age registered a downward trend, which can raise an 

alarm signal regarding the need for policy interventions, not only educational, but also social, to 

-

stagnation trend relative). At the same time, the number of students enrolled in secondary educa-

-

erage, but also in most of the member states where this type of tertiary education exists

of students, but also of political decision-makers, towards increasing the level of education in 

education very well developed), but also of the community policy in the field of education and 

6  Aspects that we will present in more detail in another chapter.

 In Romania, this type of education was not implemented according to the provisions of the National Edu-

introduced in accordance with the provisions of the new Higher Education Law adopted in 2023.
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target provided by the Europe 2020 Strategy for the population with tertiary education . However, 

there were also trends of decrease in the number of students enrolled in the three types of tertiary 

however, had registered a sharp downward trend of the number of students enrolled at the be-

ginning of the period).

3. Evolutions of the population of graduates of the education systems of the EU27 coun-

tries able to start their professional activity

-

exams, changes in the structure of education systems, etc.). Most of the Member States recorded 

still be noted. In the case of the two forms of studies, respectively with a general study program 

number of graduates were very heterogeneous in the analysed period and, in general, against the 

and the number of students enrolled in upper secondary education , in total and for both types 

 It should be mentioned here that one of the most important factors documented at the international level 

and by the EU member states regarding the choice to continue education at tertiary level is the one related 

population Romania’s is the lowest compared to the rest of the member states, Romania’s recovery of the 

gap in the field of higher education will not be a quick process, even if more substantial progress has been 

registered in recent years.

 Existing in the respective education system in a given year. Since no data were available on actual gradu-

ation rates through official exams or certifications, we used this very rough estimate of completion for each 

educational level analyzed. We believe that values relatively close to the number of years of actual schooling 

for each form of education may indicate a relatively constant flow of possible new employees on the labor 

gaps regarding the duration of completing the studies.
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other things, the particularities of this form of education in each member state and intra-period 

developments produced at the level of national education systems. Another important observa-

tion in the case of secondary education is the share of graduates who continue their studies at the 

-

As regards the annual dynamics of the number of non-tertiary post-secondary education 

annual oscillations at the level of all Member States and divergent trends of evolution, reflecting 

both the particularities of the of the organization of this form of education in each member state 

the way of operation, fields of study, ways of certifying the completion of studies, etc.), as well 

-

cations

between the number of enrolled students and the number of graduates varies widely between 

year.

In the case of tertiary level education, the total number of graduates registered almost con-

as Spain, Italy, France, Luxembourg, the Netherlands, Austria, Portugal, Finland and Sweden 

the number of master’s degree graduates recorded mostly upward developments in Belgium, 

Denmark, Germany, Ireland, Greece, France, Italy, Cyprus, Luxembourg, Malta, the Netherlands, 

Finland and Sweden), in the rest of the Member States registering either more significant intra-

However, the biggest variations in the number of graduates were registered in the case of doctor-
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which is not unusual, due to the national and institutional peculiarities regarding the organiza-

tion, financing, undertaking and completing this type of tertiary education. However, the ratio 

between the number of students and the number of graduates varies according to the type of 

tertiary education

-

-

-

4. Characteristics of human resources in the education systems of the EU27 member 

states

Europe conclusions on European teachers and trainers for the future underline that teachers have 

people to develop their knowledge, skills and values and in supporting them to reach their full 

their social responsibility and civic engagement, to transmit human values, as well as to sup-

-

ity teaching staff is one of the cornerstones of a successful educational system, where students 

from different backgrounds can feel inspired and motivated and can adapt to a rapidly chang-

ing world. Although the professional quality of teachers is not the only factor that can ensure 

the success of an educational system, this objective cannot be achieved without considering this 

to distance learning have highlighted the important role of teachers in ensuring equal access of 

According to international studies, lower rates of completion of university studies do not necessarily indi-

cate the inefficiency of a tertiary education system, since there are a multitude of factors that can cause the 

abandonment of studies or the postponement of the period of their completion by obtaining a diploma or 

the studies, with or without continuing them in the same form of studies or in an equivalent form with redu-

ced frequency or even without frequency, individual interest only in acquiring certain knowledge provided 

by the study program, the socio-economic and educational background of the students, the gender, the 
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the European Commission regarding the achievement of the European Education Area by 2025 

play the most important role in transforming education into a fruitful experience for all learners’ 

Across Europe, education systems are facing a professional crisis in the teaching profes-

sion. Many European education systems are currently suffering from a shortage of teaching staff. 

students per teacher

system of organizing educational processes established by national legislation on education, on 

-

in the Netherlands and Portugal. Romania also registered a downward trend in the number of 

-

between Member States are different in magnitude for the 

-

s per teacher in Estonia, Finland and the Netherlands and 

-

 As we have seen in other chapters, it is used to highlight the quality of education and in studies that esti-

to be particularly important for pre-tertiary levels of education.
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-

by the accentuated imbalances regarding the distribution of teaching staff by discipline and geo-

graphical area, by an aging teaching population, marked by professional abandonment and low 

profession has become less attractive today than it was decades ago. In many European countries, 

the teaching profession is perceived as having a low value and the teaching status also has a low 

in lower secondary education who considered that the teaching profession is valued by society 

In addition, as the Council of the European Union points out, constant changes in so-

cial, demographic, cultural, economic, scientific, environmental, and technological areas affect 

the world of education and training. In this context, teachers and trainers face increasing re-

quirements, responsibilities and expectations, and these have an effect on the skills required of 

them, but also on their well-being and on the attractiveness of the teaching profession, in general 

several challenges at the same time, requesting policies that restore or increase the attractiveness 

of teaching as an option for those who aim to build a career. Governments across Europe are 

implementing plans to address the high attrition that can occur in the teaching profession, and 

these often go in the direction of reshaping initial teacher training, improving working condi-

In addition to the shortage of teaching staff, another increasingly acute problem of the 

Italy, Spain and Sweden), for reasons related to the specifics of each national education system. 
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-

-

if the system fails to attract new students and, above all, to retain in the education systems the 

Conclusion

of Europe, 2020a), underline that investing in quality education also means investing in teachers 

-

-

-

-

teachers say they are satisfied with the salary they receive in Iceland and Portugal. By compari-

or very satisfied with their salaries.
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In many countries, where the average real gross salary of teachers is below the national 

with their salaries. However, the percentage variation between the average gross annual salary of 

teachers and GDP per capita fluctuates substantially between countries. While in the Netherlands 

wages are lower than GDP per capita, except for Slovenia and Romania. However, according 

teaching career, but salary policies must take into account the negative correlations between the 

level of salary and that of the value for society and the propensity of young graduates, but also of 

-

ary progression over the course of their careers or long periods of stagnation due to government 

investment lower in public interest expenses. Considering the rate of evolution of salaries, as well 



55
Management perspectives in post-pandemic period

No.38  ~ 2023

as the general level of salaries, the rethinking of salary policies could contribute to improving the 

degree of satisfaction of teaching staff regarding the salaries they receive. Also, increasing the 

attractiveness of teachers’ salaries could play an important role in influencing young people to 
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