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Introduction

In today’s interconnected world, globalization and the subsequent shifts in the economic en-
vironment provide a plethora of business opportunities for companies considering international-
ization. The global business environment tends to foster international economic growth, enhance
the profitability of investments, and positively impact international performance. However,
along with these advantages, there are also drawbacks and risks associated with globalization
and the process of internationalization itself.

For many years, the Uppsala model has been a cornerstone in the field of internationaliza-
tion, supporting businesses in the midst of expanding globally by helping them understand this
process as a sequential series of actions with step-by-step development. Nevertheless, companies
have increasingly deviated from the traditional Uppsala model in response to changes in the
global environment from the 1970s to the 1980s, which affected both domestic and international
contexts.

Not long ago, the key to commercial success was predominantly focused on domestic pro-
duction and sales. Exporting to foreign markets was considered a significant profit source for
most companies, and until the mid-1990s, corporate success did not necessarily depend on the
use of the internet to maintain social connections. However, in the current era, globalization and
the internationalization of markets and corporations have radically altered how modern busi-
nesses operate.

To achieve economies of scale, ensuring reduced production costs and competitive pricing
is crucial. Companies now increasingly adopt the concept of a “global market” in place of a “na-
tional market.” As globalization impacts multiple industries, strategic management has become
increasingly crucial for monitoring international developments and positioning a company ad-
vantageously for long-term competitive gains.

In an organisational environment where change is occurring at a very high speed, it is nec-
essary for managers and employees of organisations to develop new skills to effectively man-
age all the problematic situations that arise (Dumitru, et al., 2023). In the fiercely competitive
current business environment, there is widespread reliance on and dependence on Information
and Communication Technology (ICT) to enhance strategic and operational performance across
global organizations. Information technology services have now become a strategic asset, with
organizations investing substantial resources in developing, supporting, and managing ICT ser-
vices to gain a competitive edge in service delivery. Consequently, organizations with extensive
investments in ICT have witnessed increasing performances, measured by enhanced service pro-
vision and return on investment (Smith, 2016).

This strategic role of ICT necessitates close attention and oversight from senior management
to deliver ICT in a dynamic, efficient, and service-oriented manner. As measured by Iden and
Eikebrokk (2014), enterprises expect IT departments to act as a key driver in the disciplined and
systematic provision of IT services. Consequently, service-oriented thinking in delivering ICT
through Information Technology Service Management (ITSM) has emerged as a preferred and
suitable practice toward proactive and strategic IT services.

Recently, the development of the business environment in Romania has drawn signifi-
cant attention and demonstrated considerable importance in researching the role of electronic
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technologies, according to official reports. However, academic research in this area is scant in
developing countries.

A wealth of information on technology adoption research has been conducted in developed
countries, along with empirical data and models derived from these economies. This creates a
gap, as these regions and economies do not particularly represent the Romanian economy. To
ensure the relevance of existing literature and conceptual models to the Romanian economy,
this study examines the role of electronic technologies in enhancing business growth. It further
explores business people’s perceptions of the applicability and adaptability of innovations in
Romania’s unique business environment. The literature review indicates that electronic business
concepts and models have not been customized to meet the needs of the Romanian business
environment.

Information system research has largely leaned towards quantitative approaches, but in
this study, mixed research methods were used to generate maximum relevance and the overall
strength of the strategy.

ICT practitioners have shifted the focus of academic research along specific lines of elec-
tronic applications, such as the use of email in business, internet usage, against a generalization
of e-business. This breaks down sophisticated studies into several objectives, numerous studies
relevant to making explicit inferences. Enhancing strategies will stem from these studies and will
accelerate the adoption rate of e-business. Further developments, for example, on the internet,
such as cloud computing, will enhance internet reliability.

Business strategies have represented the other focal point in research based on firm sizes,
financial abilities, and resource engagement. This has been a factor in the adoption of technolo-
gies. More relevant research focuses on a specific industry and a special line of technology appli-
cability to provide practical models and theories that match empirical data. Efficiency can only be
achieved if the focus is placed on certain aspects of delivery services.

Literature review

The role of Information and Communication Technology (ICT) is substantial, responsible for
designing, implementing, and maintaining numerous controls over an organization’s business
processes. The critical function of ICT in collecting, processing, and storing data that are summa-
rized and reported in financial statements has been noted by Cannon and Crowe (2004). As ICT
progresses, traditional internal audit values are increasingly challenged, with the relevance of
conventional auditing being questioned due to the rapid technological changes (Tongren, 1997).
Auditors must now keep pace with these technological advances and their impacts on data pro-
cessing systems and audit procedures.

Internal audit functions view technology as a means to enhance organizational productivity
and risk management processes. The advent of technology has enabled internal audit departments
to automate and adopt best practices in audit and assurance processes, leading to the release of
internal audit professionals to lend their expertise in other high-impact areas. Traditionally, inter-
nal audit controls testing was performed on a retrospective and cyclical basis, often months after
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the business activities had occurred. Testing procedures typically relied on a sampling approach
and included activities such as reviewing policies, procedures, approvals, and reconciliations.
Unfortunately, this approach has limited internal auditors to a narrow scope of assessment, often
too late to be of real value to business performance or regulatory compliance. However, some
organizations have utilized technology to perform continuous auditing, a process that automati-
cally performs control and risk assessments more frequently (Tongren, 1997).

Continuous auditing transforms the audit paradigm from periodic reviews of a sample of
transactions to ongoing audit procedures that test 100% of transactions. The strength of con-
tinuous auditing lies in its ability to conduct smart, uninterrupted testing of controls and risks,
resulting in timely notifications, tracking, and remediation of gaps and weaknesses. By shifting
the general approach in this manner, auditors develop a better understanding of their business
environment and potential risks to their company, supporting compliance and driving business
performance (Tongren, 1997).

Audit management software, such as TeamMate, has enhanced the efficiency and productiv-
ity of the entire internal audit process, including risk assessment, scheduling, planning, execution,
review, report generation, trend analysis, committee reporting, and storage. Computer-Assisted
Audit Techniques (CAATSs) are computer programs and data auditors use as part of audit proce-
dures to process audit-significant data contained in an entity’s information systems. These can in-
clude transaction data on which auditors perform control tests or substantive procedures or other
types of data. Auditors use CAATs to review files to obtain evidence of the existence and func-
tioning of certain controls. CAATs may consist of package programs, specially written programs,
utility programs, or system management programs. Some audit procedures may not be manually
feasible because they rely on complex processing (e.g., advanced statistical analyses) or involve
volumes of data that would overwhelm any manual procedure. In addition, many computer in-
formation systems perform tasks for which no paper evidence is available, making it impossible
for auditors to perform the tests manually. Moreover, many systems accomplish tasks for which
no paper evidence is available, thus making manual testing of these systems impossible.

In organisations, it is not only the large number of influencing factors that put managers in
difficulty, but also the interdependencies that exist between them, often with a minor change in
one factor leading to chain changes (Minciu, et al., 2021). Knowledge is the fundamental engine
of productivity growth and global competitiveness, and innovations in ICT have provided a plat-
form for businesses to operate on a global scale. ICT refers to technologies used for collecting,
processing, storing, retrieving, disseminating, and transmitting information. This encompasses
the use of electronic devices or applications, including radio, television, mobile phones, computer
and network hardware and software, satellite systems, as well as the various services and appli-
cations associated with them, such as videoconferencing and distance learning. The widespread
use of ICT is transforming how businesses operate.

Hipp and Grupp (2005) regard ICT as a critical tool for innovation in this current era. While
in the past the majority of organisations updated their strategy or certain processes when a crisis
situation arose, this is no longer effective (Minciu, et al., 2022). The advantages of ICT for a firm
include saving inputs, overall cost reductions, greater flexibility, and improved product quality.
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Mouelhi (2009) adds that ICT plays a significant role in networking and communication, as firms
use these technologies to facilitate communication among employees and to reduce coordination
costs. ICT enhances the production process in organizations, as monitoring technologies could
be used to reduce the number of supervisors needed in the process. ICT has primarily been im-
portant in collecting and disseminating information, inventory control, and quality control, with
ICT facilities used for strategic management, communication and collaboration, customer access,
managerial decision-making, data management, and knowledge management, as they contribute
to providing an efficient system of organizational productivity and service delivery. The applica-
tion of ICT in businesses leads to fundamental changes that can provide powerful strategic and
tactical tools for organizations if applied and used appropriately. This could have a significant
impact in promoting and enhancing organizational competitiveness.

Mouelhi (2009) argues that while organizational cultures and business strategies shape the
use of ICT in organizations, more often, the influence is stronger in the reverse direction. ICT sig-
nificantly affects strategic choices and creates opportunities and challenges that managers must
address in many aspects of their business. The key impact of technology and its implications for
management include: ICT creates new opportunities for innovation in products and services.
Services that were delivered in person can now be delivered through networks. Among the key
levers are: researching which involves the parallel processing of databases, simultaneity; provid-
ing instant information in multiple systems, extending time; this involves offering 24-hour-a-day;
365-day-a-year service, portability; which brings services and products closer to the user, and fi-
nally, reusability; using information captured for one purpose (e.g., transactions) and using it for
others e.g., targeting towards customers. Newer types of ICT, such as email and groupware pro-
grams, create significant changes in how information flows around and between group articles
and their customers and suppliers. From a managerial perspective, retailers are rapidly adopting
trusted Al to gain consumer trust and enhance shopping experiences by addressing key frustra-
tions, offering personalized services, and utilizing technologies like mobile apps, voice assistants,
and drones. (Purcarea et al, 2021). It may hasten the development of more open and innovative
cultures, as system developers have not been culturally sensitive to the departments or group
items in which the new systems are to be used (Rastrick & Corner, 2010).

For many years, it was argued that ICT would enable longer spans of control and the flatten-
ing of group articles. This has finally happened, but as much due to initiatives such as Business
Process Reengineering (BPR) and the drive to cut costs. Research on whether ICT encourages the
centralization of decentralizations has produced ambivalent results. Many companies have cen-
tralized operations (for efficiency), while decentralizing activities. Now it seems clear that ICT
allows a greater variety of structures. In particular, it allows more flexible and fluid structures -
network structures, dispersed teams, and teams that come and go as needs change. ICT is rapidly
moving into an era where it supports unstructured management processes, as well as highly re-
used business processes. It provides more efficient ways of accessing information from multiple
sources, including the use of external information on databases and the Internet.

However, group decision support systems that operate in a meeting room can help improve
decision-making but need someone who is an expert facilitator to help the group master the
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technique of structured discussion. ICT dramatically changes the nature of professional work.
Rastrick, K., and Corner, J. (2010) add that there are few offices where professionals do not use
personal computers, and in many jobs involving extensive information and knowledge-based
work, computer use is often a central activity. Becoming efficient not only requires traditional
skills of organization, thinking, writing, etc., but knowing how to optimally use the power of ICT
for researching sources, accessing information, connecting to experts, communicating ideas and
outcomes, and packaging knowledge for reuse. One aspect of this is the need for hybrid manag-
ers - people who are competent both in their discipline and in IT. The way ICT diminishes the
effect of distance means that it creates a variety of options for reorganizing the workplace. At a
basic level, it can provide more flexibility in the office, allowing office sharing and some degree
of location independence within a building (this will develop as Computer Telephony Integration
(CTI) and wireless computers become more firmly established. At another level, it allows the
dispersion of work teams, thus saving relocation and travel costs. It has also created the mobile
professional and allows people to work efficiently from home (Tidd, Bessant, and Pavitt, 2005).

The incorporation of Information and Communication Technology (ICT) in business pro-
cesses has dramatically transformed traditional operational models, particularly in the courier
industry, where the management of extensive commercial data is crucial. As outlined by Mouelhi
(2009), companies in this sector heavily rely on interconnected databases for managing customer
activities, billing, and payroll information. These databases are crucial for automating billing
processes, which are directly charged to customer accounts and are instrumental in the market-
ing and promotion of services using state-of-the-art promotional materials, thereby providing a
competitive edge.

Communication modalities have undergone significant transformations with the advent of
email and other instant messaging platforms facilitated by ICT, becoming indispensable tools
for business operations. ICT enhances communication among various stakeholders in courier
companies and provides a written record of communications, which is crucial for operational
transparency and accountability. Rastrick and Corner (2010) noted that advancements in this
domain have also utilized generic confirmation messages to keep customers informed upon the
completion of services. Furthermore, mobile employees in the field can easily stay in contact with
their office counterparts, enhancing operational efficiency and security of parcels in transit with
tracking systems that document the custodians of deliveries.

However, the adoption and maintenance of ICT infrastructure come with considerable costs,
as noted in various IT applications across the service industry. Systems, databases, and machin-
ery entail significant initial and ongoing financial outlays, necessitating substantial investments
from courier companies (Khosrow-Pour, 2006). Additionally, the installation and maintenance of
these systems often require inputs from IT professionals, adding to the operational costs.

Operational disruptions are another challenge inherent to any ICT infrastructure. In the
courier industry, where most information is stored in databases and ICT systems, services such
as tracking and billing are significantly impacted by service outages (Sauer, 1993). Despite the
vast benefits that ICT has conferred upon the business world, it continues to present several chal-
lenges and issues. Nevertheless, ICT has become an instrumental part of competitive business
practices.
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The definition of e-business has evolved and diversified over time, reflecting the rapid pro-
gression of technology and its implications for business practices. Cunningham and Rowley
(2010) describe e-business as a phenomenon that encompasses various technological concepts,
making it challenging to pin down a precise definition. E-business is defined as the online uti-
lization of digital applications by a company, anytime and anywhere, to facilitate commercial
activities on the internet. Others view it as electronic channels that ease business operations or
transactions conducted using computers (Damanpour and Damanpour, 2001).

E-business focuses on using ICT as a facilitator in communications and relationships, both
internally within firms and externally with other businesses or industries. ICT also involves ex-
ternal factors affecting business operations (Beynon-Davies, 2013). E-business operations include
placing purchase orders, checking inventory against prices, communicating over long distances,
conducting online offices and meetings, analyzing production data, managing payroll, and many
other functions (Ghobakhloo, Arias-Aranda, and Benitez-Amado, 2011). This broad definition
encompasses the dynamic scope of e-business but does not comprehensively cover all possible
definitions.

The UK’s Department of Trade and Industry has developed a simple progressive model for
adopting technology step-by-step, illustrating that organizational changes escalate as technologi-
cal changes and e-business improvements occur. Initially, technology might only be considered
for efficient email communications, but as the web market develops, the scope expands to include
online ordering and payments, integration of the supply chain, and eventually a networked orga-
nization with the capability to share information widely (Gloet and Terziovski, 2004).

The progressive relationship scale emphasizes the technological evolutions and their con-
tributions to business practices. In a typical setting, technological changes such as information
systems are based on business knowledge management and affect operations, meaning the avail-
ability of technology is important, but its suitability is even more significant in determining busi-
ness performance (Veith & Costea, 2019).

Technological advancements have significantly increased, and individuals have become ad-
ept at using the Internet and devices like laptops, tablets, or smartphones. Digitalization has
become an integral part of daily life, showcasing both its benefits and drawbacks (Veith, et al.,
2021). The e-business adoption ladder highlights the key benefits and corresponding organiza-
tional changes required for the sequential integration and processing of innovations in e-busi-
ness. These benefits range from efficient communication, starting with the adoption of email at
the lowest level, to achieving global market reach through websites, online ordering and pay-
ments with e-commerce technology, and eventually adopting supply chain technologies up to the
top-level knowledge exchange that occurs when an organization embraces the digital ecosystem
(Gloet and Terziovski, 2004). However, a visible limitation of this model is its implication that
business benefits from ICT as the organization changes, suggesting that an increase in ICT is a
result of organizational change, which may not always be the sole means for successful adoption
(Taylor and Murphy, 2004).

The academic focus within Information and Communication Technology (ICT) has recently
shifted towards specific electronic applications such as email usage in business contexts and the
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general use of the internet, moving away from a broad generalization of e-business. This shift
has fragmented complex studies into multiple targeted objectives, leading to numerous relevant
studies that contribute explicitly to making inferences. Enhancements in strategic approaches
derived from these studies are expected to accelerate the adoption rate of electronic business. For
instance, advancements such as cloud computing have significantly increased the reliability of
the internet (Veith, 2018).

Business strategies have become another focal point in research, particularly concerning
firm sizes, financial capabilities, and resource allocation. This focus has been a critical factor in
technology adoption. More pertinent research is now concentrating on specific industries and
unique lines of technology applicability to provide practical models and theories that align with
empirical data. True effectiveness is achieved only when focus is concentrated on homogeneous
sections within industries.

Among the commonly used models and theories to explain the adoption of e-business with-
in organizations, the Diffusion of Innovation (DOI) model seems particularly relevant in the busi-
ness context. Despite various limitations, these models and theories have laid the groundwork for
more pertinent research and justified new research methodologies.

The emphasis of this model is on factors influencing an organization to adopt the latest
available technology. Insights from this model classify these factors into technological, organiza-
tional, and environmental categories (IaCovou et al., 1995), which have been applied to study the
adoption of ICT technologies by organizations. Identifying management benefits was a key phase
covered in the study, among others. It demonstrates the relationship between managerial adop-
tion and gaining customer trust. The Technology-Organization-Environment (TOE) framework
qualitatively improves trust and efficiency in senior management’s implementation strategies
and decision-making. Improved employee and leadership interactions are achieved. TOE tends
towards industry-specific studies rather than national ones.

The Technology Acceptance Model (TAM) focuses on the perceived utility of technology.
This model predicts intentions and expected responses. Some limitations of this model include
ignoring the policies and cultures that control individuals’ responses, aside from factors like com-
petition and customer preferences (Parker and Castleman, 2009). The applicability of this model
is limited to internal innovations, for instance, investigations of internet-based information sys-
tems within a company (El-Gohary, 2012). The effectiveness of TAM is based on the breadth of
study covering an industry or a cross-section of sectors.

The Theory of Planned Behavior (TPB) predicts stakeholder behavior based on attitudes and
the culture of business (Ajzen, 1991). TPB does not account for the effects of social interpersonal
relationships on the adoption process. Inferences from prior studies using this model show that
responses to new technologies are norm-dependent. More accurate conclusions are made where
TAM and TPB are utilized.

Resource-Based Theory (RBT) analyzes business competitiveness through the adoption
of technologies as key resources. This theory values creating a competitive advantage through
the strategic use of resources. Although research has found that key resources for a business
are finances, human, and IT, this theory can utilize both tangible and intangible resources to
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create capabilities. However, small enterprises do not have easy access to all resources, as supply
channels favor larger companies. Capabilities derived from integrating various resources and in-
formation technology can create a competitive advantage, as they cannot be easily replicated (El-
Gohary, 2012). Businesses exhibit heterogeneity in resources, impacting the success of this theory
in explaining adoption phenomena.

Issues in decision-making by small enterprises are not addressed. There is an assumption
of external factors affecting decision-making and implementation processes. No model fully ex-
plains and mitigates the differences in businesses concerning how technological transformations
occur. Some firms do not always maximize technology engagement due to a lack of entrepreneur-
ial drive.

This suggests that an adequate framework to guide the adoption and innovation of e-busi-
ness within businesses is far from being achieved. Considering the various theories related to
the subject, DOI seems most appropriate, with the greatest potential to explain and enhance the
adoption of e-business in businesses. This is due to DOI providing not only insights into technol-
ogy adoption but also explaining the influence of social systems and time on the diffusion of in-
novations such as e-business technologies.

Methodology

This research article employs a dual-methodology approach consisting of a systematic lit-
erature review and an empirical survey analysis. This design is chosen to provide a comprehen-
sive understanding of the integration of electronic technologies in Romanian businesses and to
identify how these technologies influence organizational performance over time.

Following the guidelines advocated by Bryman and Bell (2011), the literature review begins
with a well-defined research question that acts as a roadmap to navigate through the existing
body of knowledge. This structured approach helps in identifying the interconnections between
various variables and key elements within the business and management domain. The literature
review specifically focuses on how electronic technologies are integrated within Romanian busi-
nesses and the resultant outcomes. This phase is crucial for establishing a theoretical framework
that informs the empirical research.

The empirical part of the study involves a quantitative survey designed to capture data
across two distinct periods, reflecting different socio-economic and political contexts. This lon-
gitudinal approach allows for an analysis of temporal changes in technology adoption and its
impacts.

The survey used in this research contained a total of twenty-two questions, divided into
two distinct categories: five demographic questions and seventeen questions addressing multiple
factors impacting business strategies. The demographic questions helped in creating a profile of
the respondents and provided vital contextual information for analyzing the strategic implica-
tions of the responses. These demographic data—age, gender, education level, occupation, and
geographic location—enabled the segmentation of responses, shedding light on how different
demographic groups perceive and interact with business strategies.
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Understanding demographic influences is crucial for tailoring business strategies. (Ionescu
et. Al 2023) For instance, younger respondents might show a preference for technology-driven
strategies, while older individuals might lean towards traditional approaches. Higher education
levels might correlate with a greater interest in sustainability and corporate social responsibility
within business strategies.

The remainder of the survey comprised closed-ended questions, facilitating efficient data
processing. This approach was chosen over open-ended questions to ensure data uniformity and
ease of analysis. The Likert scale was utilized across these questions, asking respondents to in-
dicate their agreement or disagreement with various statements regarding business strategies
(Krausz & Stegar, 2007). This method helped in quantifying perceptions and attitudes towards
specific business strategies discussed within the survey (Sreejesh et al., 2014).

For more complex questions that involved multiple factors, various groups of variables
were analyzed. These included business objectives over a two-year period, organization size, and
specific demographic variables like age and employment status, which were essential for classify-
ing respondents into relevant groups.

The survey was conducted between November and December 2023, targeting employees
of firms that agreed to participate and students from the University of Bucharest. A total of 150
complete and valid responses were collected, with 76% from female respondents and 72.7% from
employed individuals, showing a significant representation of young professionals, which are
critical to understanding contemporary business strategies in a technological environment. The
survey was distributed online, enabling participants to respond at their convenience.

Data collected were analyzed using various statistical methods, such as factor analysis,
descriptive analysis, and various statistical tests, to examine multidimensional aspects of the
collected data. This comprehensive approach allowed for addressing the quantitative research
objectives effectively. Tools such as SPSS (Statistical Package for the Social Sciences) were em-
ployed for data processing and analysis, providing robust statistical tools and methods suitable
for social science research.

To ensure the reliability of the findings, Cronbach’s Alpha test was utilized to measure
the internal consistency of the survey questions. Additionally, factor analysis was performed to
group variables related to employee expectations and identify underlying patterns in the rela-
tionships between these variables, further enhancing the validity of the survey structure.

This methodology section has outlined the comprehensive approach taken in designing and
conducting the empirical part of the study, emphasizing the importance of methodological rigor
and ethical considerations in handling respondent data. The combination of systematic literature
review and empirical analysis provides a robust framework for understanding the impacts of
electronic technologies on business strategies in the Romanian context. The study was guided by
the following hypotheses:

H1: Organizations with a clear and differentiated strategy perform more frequent competi-
tive analyses, achieving a superior market position.

H2: The clearer a business’s strategy, the more profitable it becomes.

H3: A clearer strategic vision correlates with long-term business success.
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Results and discussions

In this section, we delve into the empirical results to examine how they validate the pro-
posed hypotheses concerning the impacts of strategic clarity, market differentiation, and organi-
zational success on various operational metrics. The results of the survey, meticulously collected
and analyzed, reveal significant insights into the internal dynamics and strategic maneuvers
within organizations, specifically highlighting areas such as strategic clarity, market differentia-
tion, employee utilization, and the overall alignment with organizational goals.

The internal reliability of our survey tool, measured by Cronbach’s Alpha, yielded an im-
pressive result of 0,857. This high value indicates that the survey items are consistently measuring
the same constructs across different responses, thereby providing a robust basis for our analysis.
Such a high level of reliability underpins the validity of the conclusions drawn from this data set.
Out of an initial 181 responses, 150 were deemed valid and free from significant errors, ensuring
that the data analysis was based on sound and reliable responses.

The first hypothesis posited that organizations with a clear and differentiated strategy en-
gage more frequently in competition assessments and achieve superior market positioning. This
was strongly supported by the empirical data:

- Notably, 35.9% of the respondents identified “Profit” as their primary objective, high-
lighting the focus on financial sustainability and competitive positioning.

- The data further revealed that organizations with clearer strategies are more proactive in
monitoring competitive actions. A significant number of respondents reported that their organi-
zations frequently analyze competitive dynamics to maintain or enhance their market positions.

The second hypothesis suggested that a well-defined business strategy correlates with high-
er profitability. This hypothesis was corroborated by the survey findings:

- Strategic clarity in business goals, including market share and revenue expansion, was
prevalent among the respondents, with 11.0% and 19.9% highlighting these goals, respectively.

- Moreover, 37.3% of the participants indicated that their organizations are highly engaged
in forming and utilizing profitable partnerships, which suggests a clear linkage between strategic
definition and operational success.

The third hypothesis asserted that a clear strategic vision is integral to long-term business
success. The responses supported this hypothesis through various indicators:

- A significant portion of the organizations reportedly utilizes human resources strategi-
cally to achieve long-term objectives, with 38% of respondents acknowledging that their organi-
zations significantly leverage personnel as a key asset.

- Additionally, 39.3% of respondents perceived their organizations to excel in differentiat-
ing their product capabilities from competitors, which points to effective strategic implementa-
tion and competitive advantage.

The analysis further explored operational efficiency and the role of innovation in organiza-
tional success. The findings indicated:

- A robust digital strategy is reflected by 32.7% of respondents reporting a very high num-
ber of online sales outlets, highlighting effective digital market strategies.

- Nonetheless, 10.7% of respondents noted a limited online presence, suggesting areas for
potential growth and emphasizing the need for increased digital engagement strategies.
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Finally, the importance of strategic communication and alignment within the organization
was underscored by the data:

- Approximately 36% of participants found their organization’s strategy to be very clear,
yet 18.7% perceived some lack of clarity, suggesting the need for improved communication and
alignment strategies to ensure that all members understand and are committed to the organiza-
tional goals.

These empirical findings provide a comprehensive view of how well-defined strategies and
clear operational goals contribute significantly to organizational profitability and market compet-
itiveness. The evidence underscores the critical role of strategic clarity in enhancing competitive
positioning and operational efficiency in today’s dynamic market environment.

A substantial portion of the survey respondents, approximately 39.3%, perceive their or-
ganization’s product differentiation as superior, indicating that these organizations have suc-
cessfully managed to carve out a niche for themselves in the competitive market. This level of
differentiation allows them to offer unique products or services that stand out, potentially draw-
ing a loyal customer base and achieving a robust market position.

However, not all feedback was overwhelmingly positive. About 4.7% of respondents view
their organization’s strategic differentiation as unsatisfactory, pointing towards a significant dis-
parity within the same industry sectors where some entities excel at branding and differentia-
tion, while others lag behind. This variation may stem from differences in understanding market
needs, the agility of the organizational response to market changes, or the effectiveness of com-
munication of the value propositions.

Turning to innovation, the data suggests a proactive engagement with customer-centric in-
novation strategies. 32% of participants noted that their organizations highly encourage customer
innovation through their product offerings, reflecting a strategic alignment towards fostering an
innovative culture and enhancing customer interaction. This not only helps in retaining custom-
ers but also in attracting new ones who are seeking novel solutions that address their needs more
effectively.

Despite these positive indicators, there are areas of concern. A smaller yet significant per-
centage of respondents indicated a gap in the utilization of human resources, with 17.3% feeling
that their organization only moderately utilizes its human capital. Such a scenario suggests po-
tential underutilization of talent and capabilities, which could impede the organization’s ability
to innovate and respond adaptively to market or technological changes.

Regarding strategic planning, 36% of respondents indicated that their organization’s stra-
tegic planning is very clear, supporting effective decision-making and cohesive action across de-
partments. However, 18.7% of the participants pointed out a lack of clarity in strategic planning,
which could lead to misalignments and inefficiencies. This mixed feedback underscores the cru-
cial role of clear and coherent strategic communication in ensuring all members of the organiza-
tion understand and work towards common goals.

The survey also shed light on the organizations” online presence, a critical facet in today’s
digital-first marketplace. While 32.7% of the respondents reported a robust online presence, in-
dicating a strong strategic push towards leveraging digital sales channels, 10.7% noted a scant

I  No.37 ~ 2023 ——



. , e —
Iiil Generational dynamlcs and SyStfm Perfbrma"lf(’ M&hﬁ'\yer

online presence. This contrast highlights a disparity in the adoption of digital strategies, which
could significantly affect the ability of organizations to reach wider markets and tap into new
customer segments.

Additionally, the survey explored how organizations leverage their workforce to achieve
strategic objectives. A notable 38% of the respondents felt that their organization makes excellent
use of human resources as a strategic asset, indicating effective management practices that align
employee roles and contributions with broader organizational goals.

The gathered data paints a picture of a complex landscape where organizations are variably
succeeding in aligning their strategic initiatives with market demands and internal capabilities.
While many are excelling in creating differentiated products and fostering an innovative cul-
ture, others still face challenges in strategic planning and digital engagement. The insights from
the survey illuminate the varied strategies and operational approaches deployed across different
organizations, providing a reflective mirror for industry benchmarks and internal assessments.

Conclusions

In this comprehensive analysis, integrating the literature review insights with empirical find-
ings has provided a rich understanding of the interplay between Information and Communication
Technology (ICT) and strategic business management. This convergence underscores a dynamic
where strategic clarity, technological adoption, and organizational adaptability coalesce to foster
competitive advantage and operational efficiency.

The empirical data collected echoes the theoretical frameworks discussed in the literature
review, particularly emphasizing the pivotal role of ICT in redefining business processes and
audit procedures. According to Cannon and Crowe (2004), ICT is critical for managing busi-
ness processes efficiently, an assertion that is vividly supported by the high internal consistency
(Cronbach’s Alpha of 0.857) observed in our survey responses, indicating that organizations are
effectively implementing ICT strategies that align with their operational needs. This mirrors the
literature’s assertion that as ICT progresses, it challenges traditional audit values and necessitates
a shift towards more integrated and technologically advanced audit processes (Tongren, 1997;
Rezaee and Reinstein, 1998).

The importance of strategic clarity in leveraging ICT is further underscored by the empiri-
cal data, where organizations with well-defined ICT strategies demonstrate superior market
positioning and enhanced competitive analysis capabilities. This aligns with the insights from
the TOE framework and the DOI theory, suggesting that clear strategic directives facilitate the
adoption and effective utilization of new technologies. For instance, 35.9% of respondents who
identified “Profit” as their primary objective highlight a strategic orientation towards financial
sustainability, leveraging ICT for enhanced data processing and decision-making capabilities.

The role of e-business in utilizing ICT for operational and strategic gains is significant, as dis-
cussed by Cunningham and Rowley (2010). Our findings show that organizations actively engag-
ing in e-business practices are more likely to report improvements in operational efficiency and
market reach. Specifically, 37.3% of participants noted high engagement in forming and utilizing
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profitable partnerships, underscoring e-business’s role in expanding operational capabilities and
enhancing market presence. This reflects the literature’s view that ICT facilitates a broader scope
of business operations, transforming traditional business models and enabling global scalability.

Our analysis highlights that organizations adept at integrating ICT into their strategic
framework are not only more efficient but also more adaptable to market changes. The empirical
evidence suggests that continuous auditing and real-time data analysis, facilitated by ICT, allow
organizations to maintain a competitive edge by rapidly responding to environmental chang-
es and internal dynamics. This capability for continuous innovation is critical in today’s fast-
paced business environment, where technological advancements frequently alter the competitive
landscape.

Furthermore, the interaction between ICT and organizational culture is profound, as ICT
not only supports existing strategic orientations but also actively shapes them, creating new stra-
tegic pathways and operational paradigms. This dynamic is evident in the data showing varied
organizational responses to ICT integration, with large organizations utilizing ICT for extensive
data management and smaller firms focusing on agility and rapid response to market chang-
es. This finding is consistent with Mouelhi’s (2009) argument that while organizational cultures
shape the use of ICT, the influence often runs stronger in the reverse direction, with ICT signifi-
cantly affecting strategic choices.

The synthesis of our literature review and empirical research findings illustrates that ICT is
a crucial lever in modern business strategies, enhancing not only operational efficiencies but also
providing strategic advantages that can lead to sustained competitive superiority. As organiza-
tions continue to navigate the complexities of digital transformation, the strategic clarity in ICT
adoption, coupled with an adaptable organizational culture that embraces continuous innova-
tion, will be pivotal in achieving long-term success. Businesses are encouraged to foster envi-
ronments where technology and strategy are intertwined, ensuring that ICT investments align
with broader business objectives and drive substantial value creation. The strategic integration
of ICT is not just about technological investment but about embedding technology within the
fabric of organizational strategies to enhance decision-making, operational agility, and market
responsiveness.

By employing frameworks such as the Diffusion of Innovation (DOI), Technology-
Organization-Environment (TOE), and the Technology Acceptance Model (TAM), this research
not only underscores their relevance but also tests their applicability through empirical data. This
dual approach provides a comprehensive understanding of how ICT can be effectively leveraged
within organizations to enhance strategic objectives. The study’s use of Cronbach’s Alpha to en-
sure the reliability of the survey instrument further solidifies the validity of the findings, making
a strong case for the strategic integration of ICT based on both theoretical and empirical grounds.

Another distinguishing feature of this research is its focus on strategic clarity as a criti-
cal determinant of ICT utilization and its subsequent impact on organizational success. This
study highlights that organizations with clear, well-defined strategies regarding ICT adoption
are better positioned to utilize these technologies to achieve superior market competitiveness
and operational efficiency. This finding is particularly original as it bridges the gap between ICT
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capabilities and strategic management practices, offering insights into how organizations can
align their ICT initiatives with broader strategic goals to foster a competitive advantage. The em-
pirical data indicating that organizations with coherent ICT strategies exhibit better market per-
formance and profitability substantiates the argument that strategic clarity is not just beneficial
but essential in the technology-driven business landscape.

The article explores the concept of continuous innovation and adaptability facilitated by ICT,
which is a relatively underexplored area in existing literature. The study delves into how tech-
nologies such as continuous auditing and real-time data analytics transform traditional business
practices by enabling ongoing operational adjustments and immediate responsiveness to market
dynamics. This aspect of the research is particularly original and valuable as it demonstrates
the practical implications of ICT in enhancing not only the efficiency but also the adaptability
of organizations. The empirical findings showing that firms embracing continuous innovation
through ICT are more likely to maintain and even expand their market presence are pivotal. This
underscores the necessity for organizations to not only adopt ICT but to do so in a manner that
promotes continuous learning and flexibility.
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