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Abstract: Digital transformation and digital leadership are ubiqutous terms that have recently in-

vaded the public space in TV shows, in business press, also in academic books and articles. The term trans-

formation in itself is not new – for decades now consulting companies and academics have coined terms like 

corporate transformation or „business process re-engineering” (Hammer, 1990) to brand and to customize 

some specific organizational interventions’ frameworks used on commercial basis. Data collected so far sug-

gests that digital transformation is not fundamentally different from the change management interventions 

that were so popular before the 1990s and even more so in the 1990s. What is different is the massive pres-

ence and impact of the technology in every aspect of organizations today. As noted by David Rogers from 

Columbia University, „Digital transformation is fundamentally not about technology but about strategy” 

(Rogers, 2016, pp. 239)
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1. Introduction

Organizational scholars noted long time ago the imperative of business leaders and manag-

ers to be able to steer their organizations through change and, like ship captains, sail in uncharted 

-

ness and to a smaller extend by public institutions.

Management consulting companies were also in the forefront of the research and practice 

method dealing with organizational change. Bruce Henderson, the founder of Boston Consulting 

Group, that together with McKinsey are the two giants of strategic consulting, wrote in a January 

-

either be external to the organization or be the result of very strong leadership.” (Henderson, 

-

tive and visionary companies will change while leaders will understand the need and anticipate 

economic and competition trends while still enjoying good economic performance.

Given the widespread perception that business success is becoming more and more coupled 

with digitalization, it is not surprising that the need for digital transformation and digital leader-

ship have also increased. Although digitalization affects all functional areas of an organization, 

the research suggests that it poses considerable challenges for top management, particularly in 

relevance of digital transformation in our changing world and the capability of managers to per-

form it.

others. 

The established management models in the 20th century

-

-

production management.  

Henry Fayol, engineer and practicing manager and in a later stage of his life writer, born 

of the management, namely Planning, Organizing, Commanding, Controlling and Forecasting. 
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especially in the USA and established Fayol as a major authority on management.” (Wren et al., 

-

Figure 1 – growth of England GDP from 1270 to 2016. (https://ourworldindata.org/economic-growth)

What does this rate of growth mean for companies? How does this pace of growth affect 

principles defined by Fayol equally valid when a company is confronted with new competitors 

or challenged to enter totally new markets?

-

and beliefs, and modifying the processes, systems and structures that shape behaviour.” (Hayes, 

-

kind faces – 
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-

Figure 2 – the Kotter „Eight Step to Transforming Your Organization” (Kotter, 1995, pp. 4)

Our analysis – shows that Kotter model as compared with the Lewin model – shows that 

for Kurt Lewin. 

allowed him to have a much bigger media visibility and access to large cohorts of MBA students 

and executives enrolled in HBS Executive Education programs.

Another notable theory of change management was developed by Darryl Conner and 

g at the speed of change – how resilient managers succed 

is widely used these days, it was not the case then. Conner also first introduces in the business 
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language the notion of burning platform based on his very personal interpretation of a deadly 

Conner is defining the change proces building on the model defined by Kurt Lewin – see 

figure below.

Figure 3 – the Daryl Conner „Change process” (Conner, 1992, pp. 88)

-

-

Romanian perspective on this topic.

2. Research methodology

For the literature review methodology, we have chosen to use the method proposed by 

looking after major contributions in reference journals, second go backward by reviewing select-

ed citations from books and articles chosen at the previous step and finally performing a forward 

-

-

Based on documentary research of available books and articles and using the following 
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-

each journal.

digital shipping, digital maintenance, digital twins, digital agri-business, digital innovation, etc. 

-

-

-

-

ship in social media, big data, virtual reality, deep learning, collective leadership development, 

gig economy, leadership styles and stress, storytelling, board leadership. We have identified one 

what they mean for leading teams” by Lindsay Larson, Leslie DeChurch

digital performance assessment, gig economy, remote learning, cloud computing, labor unions 

-

tionable framework for digital transformation.

sustainability, and purpose in the multinational enterprise”, by Gerard George and Simon J.D. 

Schillebeeck.

design, employee experience, gamification in HR, impact of artificial intelligence on work-

places, e-learning but no articles about digital leadership or digital transformation (published 

3. Results and discussion
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pandemic forced a slow down of most countries and this allowed nature to recover and ben-

by companies needs to be supported by digitalization in any possible way. Digitalization comes 

with its own perils – concerns about data privacy, the taxation of digital activities while from con-

sumer perspective the level of transparency digitalization offers promises almost instant infor-

not explore conceptual or practical ways to deal with digitalization challenges. 

an experimentation mindset and openess to new ideas and technologies relevant for the organi-

-

tional culture – how to change it and make companies more open to innovation, risk taking and 

experimentation. We need to aknowledge a perfect receipe has yet to be invented on this regard. 

-

put is more on culture that on processes.

Table 1 – articles selected from the literature review



14 Entrepreneurship, Management and I

No. 35 ~ 2022

of work in the last decade with the emergence of shared and gig economy, virtual, remote and hy-

brid work and crowdsourcing. Relationships in the team, between managers and team members 

in the work force – emergence of companies like the Romanian unicorn UiPath that promise to  

decision makers looking to cheaper alternatives to human operators that the wories of the labor 

-

spectives brings to workplaces. Equally what leadership need to do to in order to adjust and cope 

is not in the scope of their research. 

Table 2 – themes of Digital transformation and digital leadership

4.Conclusions and discussion

-

nies and as an executive have exposed me to pragmatic change management approaches as well 

-

vation done along this professional journey – management consultant and advisory organization 

focus on improving the strategy, changing the processes, modifying the organizational culture. 

At the end of most advisory projects, the consultants will try to deliver measurable value for the 

specific and narrow aspects from a wider topic.

-

formation methodologies and compare and contrast with the established change management 

methods, likes ones defined by John Kotter and Daryl Conner. An obvious limitation of this piece 

and EBSCOhost.
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