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Abstract: Crises are part of the life cycle of any organization, regardless of location, size, market and
sector. At the beginning of 2020 all countries, their economies, the health system faced a new crisis caused
by a pandemic of COVID-19. The rapid spread of the disease and its consequences on human health required an urgent response of organizations to take care of the health and protection of employees through
physical distance. Organizations had to rethink their way of doing business and adapt to the new conditions. The first challenge in crisis management is to form a crisis management team. The main goal of the
crisis management team is to implement within the organization a new way of functioning, using all its opportunities and strengths to mitigate the negative effects of the crisis. The success of crisis management and
the adaptation to the new working conditions of an organization depends on the functioning of the crisis
management team. The results of a survey conducted in September and October 2020, which included 115
members of crisis management teams, showed that those teams had responded correctly to the crisis caused
by the COVID-19 pandemic. The results of the research showed that the team members reacted correctly to
the first signs of the crisis. They made quick and appropriate decisions using a holistic approach due to different knowledge, skills and experience, precise team roles, commitment to common strategy, open, fair and
effective communication and mutual trust.
Keywords: leadership, solutions, teamwork, crisis management, communication, engageǰȱ Ȭŗşǯ
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1. Introduction
Crisis management is a set of factors designed to combat crises and reduce the damage
caused by crises. In other words, it tries to prevent or reduce the negative effects of crises and to
protect the organization, the people involved and the respective field from the possible damages
caused by the consequences of the crisis.
Planning is the common denominator of all crisis management campaigns. How crises are
managed and their impact depends on the quality of planning. Crisis response planning involves
ǰȱǰȱȱȱǯȱȱȱȱȱȱȱȱȱȱ
organization, as it exposes the organization to new circumstances and offers a completely new
perspective on how the organization works, which is difficult to observe under normal condiȱǻǰȱŘŖŖŚǼǯȱȱȱȱȱȱȱȱȱȱȱ¢ȱǰȱȱ
how they will make decisions during the crisis will depend on the future results of the company
ȱȱȱǯȱȱȱ¢Ȃȱȱȱȱȱȱȱǯȱȱ Ȭŗşȱ
pandemic is making its way through the business world, and companies are losing billions of dollars. But the coronavirus causes much more than financial damage, the life and health of people
and implicitly of employees being affected. It is difficult for leaders to motivate their employees
and maintain courageous strategic plans, this period is a test of corporate leadership. A study on
crisis management reveals a perspective on how companies and their employees can overcome
these moments of uncertainty through appropriate and innovative measures.
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱagement in organizations, with reference to the glȱȱȱ¢ȱȱ Ȭŗşȱǯȱ
ȱȱřŗǰȱŘŖŗşǰȱȱȱ ȱ£ȱȱȱȱȱȱ
ȱȱȱȱȱ ȱȱȱȱȱ¢ȱȱǯȱȱ ¢ȱŝǰȱŘŖŘŖǰȱ
ȱȱȱȱ ȱȬȬŘȱǰȱ ȱȱȱȱ Ȭŗşǯȱȱ
the epidemic began to take on significant consequences, the Director-General of the World Health
£ȱȱȱȱȱřŖȱ ¢ȱŘŖŘŖǰȱȱȱȱȱ ȱȱȱ
ŗŗȱȱŘŖŘŖǯ
ȱ ȱ ȱ ȱ  Ȭŗşȱ ȱ ȱ ȱ ȱ ȱ ǰȱ ȱ ȱ ȱ ¢ȱȱ¢ȱǻǰȱŘŖŘŖǼǰȱ ȱȱȱǰȱ¢ȱȱȱǯȱȱȱǰȱ
 Ȭŗşȱȱȱȱȱ£ǰȱndustry, the market and society, putting them in
a position to find new ways of functioning, while respecting the measures of physical distance
as a means of preventing the transmission and further spread of the virus. . Economic globalization and the dynamism of the environment have led to a faster and more intense transmission of
ȱȱȱȱǯȱȱȱȱȱȱȱȱ¢ȱȱȱ¢ȱ
ȱȱȱȱ¢ȱǻ ǰȱŘŖŘŖǼǯ
Literature review

As is well known, there are many definitions of the crisis, but none of them fully covers the
ȱȱȱȱȱǯȱȱȱȱ¡ȱȱȱȱ ȱǯȱȱȱ
No. 35 ~ 2022

Entrepreneurship, Management and Innovation

27

one hand, contemporary social dynamics, unprecedented in history, favor the emergence and
manifestation of dysfunctions with major impact both for organizations and for the entire social
ȱȱ ȱ¢ȱǯȱȱ¢ȱȱ¡¢ǰȱȱȱȱ¡¢ȱȱ¢ȱǻȱȱ¢ȱȱȱ¢ȱȱȱȱǼȱȱȱ
uncontrollably. On the other hand, as it happens in the case of the phenomena that constitute
object of study for complex disciplines or located in the area of interdisciplinarity, the multiple
aspects of the crisis situations escape, in a greater or lesser proportion, the attempts of exhaustive
ǯȱǰȱ ȱ ȱȱȱȱȱȱȱȱǰȱ ȱȱ
ȱȱ¢ǯȱǰȱȱȱȱȱȱȱȱȱȱ¢ȱȱȱmal functioning of an organization and negatively influences its public image or as a risky event,
ȱ ǰȱ ȱ ǯȱ ȱ ȱ ȱ ȱ ȱ ¢ȱ ȱ ȱ ȱ ǰȱ
unknown, and undesirable event that requires a rapid response and has significant consequencȱȱȱ£ȱȱȱȱǻ¡ȬǰȱǯǰȱŘŖŖŝǼǰȱǻǰȱŘŖŖŞǼǰȱǻ£ǰȱ
ŘŖŗşǼǯȱȱȱȱȱ£Ȃȱ¢ȱȱȱȱ ȱȱȱȱȱȱǻ ǰȱŘŖŖŚǼǯȱȱȱȱ¢ȱȱǰȱȱȱȱȱȱȱȱzations because it can jeopardize their reputation, financial stability, and human lives (Coombs
ǯȱǯǰȱŘŖŖŜǼǰȱǻǰȱŗşşŞǼǰȱǻǰȱŘŖŖŘǼǯȱǰȱȱȱȱȱȱȱ£ȱ
to open up for new business opportunities, as well as to strengthen their capabilities and capaȱǻǰȱŘŖŖŘǼǰȱǻǰȱŘŖŖŞǼǰȱǻ¡ȬǰȱŘŖŖŝǼǯȱ£ȱȱȱ¢ȱȱ
ȱȱ¢ȱȱ¢ȱȱȱȱǰȱȱȱȱȱȱȱȱȱǻǰȱŘŖŗşǼǯȱ
In order to be able to classify crisis situations on the basis of relevant criteria, it is not enough
to define them and discover the elements of opportunity, but it is necessary to identify them, to
deepen them, to recognize them from the complexity of problems, processes and phenomena facing organizations. Well-known authors in the field state that, regardless of its type, a crisis can be
£ȱȱȱȱȱǱȱȬȱȱȱȱ ȱǰȱ ȱȱȱ ȱ
ȱȱȱȱȱȱȱ¡ȱȱǲȱȬȱȱȱȱȱȱȱȱ£ǰȱȱȱȱȱȱȱȱȱǲȱȬȱȱȱȱ
the stakes for the organization, with a major impact on its performances (in the case of a business
organization, for example, the turnover is endangered, the trust given to the company and its
ǰȱȱȱȱȱ¢ǼǲȱȬȱȱȱȱȱȱȱȱ
organization in an emergency situation both from the perspective of the reaction and from the
ȱ ȱ ȱ ȱ ȱ ȱ ǰȱ ǲȱ Ȭȱ ȱ ȱ ȱ
uncertainties, by the fact that the organization is exposed to an inaccurate attitude regarding the
origin of the crisis, responsibilities, stakes, impact, etc. But a careful analysis of them highlights
their presence, their manifestation in various forms and their quality as an obvious signal of situations defined as dysfunctions.

ȱ ȱ ȱ ȱ ȱ ǯȱ ȱ ǰȱ ȱ ǰȱ ȱ ȱ ȱ
ȱ ȱǯȱȱǰȱȱȱȱȱǰȱȱȱȱȱȱȱȱȱ
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ȱȱȱ¢ȱȱǯȱȱȱȱȱȱȱȱȱȱȱȱȱ¢ǯȱ
ȱȱȱȱȱȱȱȱȱȱ ¢ȱȱȱȱ ȱȱȱȱȱ£ȱȱ ȱ¢ȱȱȱȱȱȱ£Ȃȱȱȱǯȱȱȱ
type of team in organizations that is a very important factor during crisis management is the criȱȱȱǻ ǰȱŘŖŖŞǼǰȱǻǰȱŘŖŗŗǼǯȱ¢ȱȱȱȱȱȱ
ǰȱȱȱȱǻȱȦȱǼȱȱȱȱȱǰȱ¢ȱȱȱ
has never left the comfort zone and has no previous experience in crisis management (Pearson
ǰȱŗşşŝǼǯȱǯȱ ȱǰȱȱ¢ȱȱȱȱȱȱȱȱȬȱ¢ȱȱȱǰȱ
ȱǰȱȱ¢ȱȱȱȱǻ ǰȱŘŖŗŜǼǯȱȱȱȱȱ
are even more expressed in crisis management teams, as they are responsible for designing strategies, policies and plans to respond quickly and adjust the way the organization works, so that
ȱȱȱȱȱȱȱ£ȱȱ¢ȱǯȱǻȱȬǯǰȱŘŖŘŖǼǰȱ
ǻǰȱ ŘŖŗřǼǯȱ ȱ ¢ȱ ȱ ȱ ȱ ement teams is to anticipate the sources of risk, to
provide adequate support to other employees and to position the organization towards the new
ȱȱȱȱǻ ǰȱŘŖŗŜǼǯȱȱȱȱȱȱȱȱ
 ǰȱǰȱ¢£ǰȱȱȱȱȱȱȱȱȱȱȱȱ£Ȃȱȱȱȱȱ£ȱȱ ȱ ¢ȱȱ ¢ȱȱ ǯȱȱȱȱȱ
crisis management team continue when the crisis ends in order to assess the entire crisis event, to
minimize the post-traumatic effects on employees and to mitigate the negative effects on the busiȱǻǰȱŘŖŖşǼǯȱ¢ȱ£ȱȱȱȱȱȱȱȱȱ
ȱȱȱȱȱȱȱȱǻǰȱŘŖŗŚǼǯȱ  ǰȱȱȱ ȱ£ȱ
do not have a permanent crisis management team, one should be formed at the first sign of crisis,
so that team members understand their roles, responsibilities and obligations, determine how
they work. before the crisis. Management should always have a list of employees who would
be the most suitable members of the crisis management team, so that they can quickly form this
ȱǻǰȱŗşŞŜǼǯȱ ȱǰȱȱȱ£ȱȱȱȱȱȱȱȱ
management teams when the crisis has already begun to escalate.
ȱ ȱ ȱ  Ȭŗşȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ǯȱȱ
ȱȱȱȱ ȱ Ȭŗşȱȱ¢ȱȱ¢ȱǰȱ ȱ
means a change in work processes and business organization as far as possible in the remote
ǰȱȱȱǯȱȱȱȱȱȱȱȱȱȱȱ
the crisis on employees, customers and the business as a whole. In order to obtain the expected
results from a crisis management team, it is important to involve all team members. Employee involvement is interpreted as the extent to which employees feel employed in their workplaces and
in investing maximum knowledge in their work to produce added value. In a crisis situation, it is
necessary to have employees who use their energy, hearts and minds to drive the organization to
overcome all the negative effects of a crisis.

ȱ ȱ ȱ ȱ ¢ȱ Ȭȱ ǻ ǰȱ ŘŖŗŖǼǰȱ ȱ ȱ sentatives and managers connected to key organizational processes who have specific knowledge, skills and experience. A complex of talents and competencies ensures the management
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ȱȱȱȱȱ¢ȱȱȱȱȱǯȱȱȱȱ
ȱȱȱȱȱȱȱǯȱȱȱȱȱȱȱȱ
who are considered mandatory are the owner or director, the top management, the employees in
the communication department, the employees in the human resources department and a projȱȱǻ ǰȱŘŖŘŖǼǯȱȱȱȱȱȱȱȱȱ¢ȱ
ǻǰȱ ȱ ǰȱ Ǽȱ ȱ ȱ ȱ ¢ȱ ǻǰȱ ǰȱ ¢ǰȱȱǰȱȱǰȱ¢ǰȱ¢ȱȱȱȱǼǯȱȱȱ¢ȱȱ
 ǰȱȱȱ¡ȱǻ ǰȱŘŖŘŖǼǯȱȱ¢ȱȱȱȱȱȬȱȱ
management team is to provide an overview of the organization and to quickly communicate all
ȱȱ ȱȱȱ£ȱǻǰȱŘŖŖŗǼǯȱ¡ȱȱ ȱȱ
the formation of a cross-functional crisis management team creates a sense of security that the
ȱȱȱȱ ȱȱȱǻȬǰȱŘŖŖŝǼǰȱǻȱǯȱǯǰȱŗşşŝǼǯȱ  ǰȱȱfectiveness of a crisis management team depends not only on the composition of the team (selecȱȱȱȱȱȱǼǰȱȱȱȱȱȱ£ȱȱȱǰȱ ȱȱȱ
ǰȱȱȱȱȱȱȱȱȱǯȱǯȱǻ ȱ ǰȱŘŖŖŘǼǯȱȱȱȱ
the crisis management team should encourage team members to be actively involved in the exȱȱ ȱȱȱȱȱȱȱȱ¢ȱȱǻǰȱŘŖŖŞǼǯȱ
In addition, each member of the crisis management team should have a clearly defined description of their duties and responsibilities regarding the role assigned to them in the team. A team
role is a set of expected behaviors that suit each team member. It is a habit for each team member
ȱȱȱȱ¢ȱȱ ¢ȱ ȱȱȱȱȱȱǻǰȱŗşşřǼǯȱȱ
a team involves hiring members who will be given the roles of lead coordinator who stimulates
new ideas, evaluator who considers and evaluates alternatives, implementers, researchers and
finalists. One of the potential obstacles to the functioning of a crisis management team is the overlapping of tasks in a situation where team members do not have clearly defined responsibilities
and responsibilities, but rather carry out all ad-hoc activities. In crisis situations, where circumstances change rapidly, it is particularly important to ensure that each employee has a precise
ǰȱ ȱȱȱȱ¢Ȃȱ ȱȱǯ
It is clear from what has been said so far that it is necessary for any organization to be prepared with a crisis management plan, which may not make it the market leader in the field, but at
ȱȱ ȱȱȱȱȱȱȱȱǯȱȱȱǯȱǰȱȱȱ
a growing recognition among corporations that crisis management needs to be institutionalized
and all key business functions need to revolve around crisis prevention and identification and
ȱȱȱȱȱȱȱȱȱǯȱȱ£ȱȱȱ¢Ȃȱ
¢ǯȱ¢ǰȱ£ȱȱȱȱȱȱȱȱȱȱȱ¢ȱ
ȱȱ ȱȱȱȱ¢ȱȱǯȱȱȱǰȱȱȱȱȱ
¢ȱȱȱȱ£Ȃȱȱȱ¢ǯȱȱȱȱȱȱǯȱȱǰȱȱǰȱȱȱȱȱ ȱǯȱ
ȱǰȱȱȱȱȱǰȱȱ change the negative effects it could have on the company or
ǯȱȱȱȱȱȱȱȱȱȱȱȱȱ¢ǯȱȱȱȱȱȱ
always has to do with the readiness of the organization to respond to the negative effects of the
ȱȱ ȱ¢ȱȱȱȱȱ£Ȃȱȱȱǯ
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Research methodology
ȱȱȱȱȃȱȱȱȱȱȱȱȄȱ ȱsists of 15 statements was created with the aim to examine the functioning of the crisis management teams. Respondents were asked to select a number from 1 to 5 for each of the statements in
accordance with the level of their agreement or disagreement (1 – strongly disagree, 5 – strongly
Ǽǯ
ȱȱ ȱȱȱȱ¢ȱȱȱǰȱȱȱ
ȱȱȱǱȱǻŗǼȱȱȱȱȱȱȱȱȱȱȱ
ǻǰȱ¢ȱȱȱ£ǰȱǼǲȱǻŘǼȱȱȱȱȱ£ȱǻǰȱ¢ǰȱȱȱ¢ǼǲȱǻřǼȱȱȱȱȱȱȱȱȱǲȱ
ǻŚǼȱȱȱȱȱȱȱȱ¢ȱȱȱȱǲȱǻśǼȱ
questions highlighting the views on the most important issues, difficulties and challenges they
ȱȱȱǯȱ ȱȱȱȱŘŖŘŖǰȱȱȱȱŗŗśȱȱȱȱȱ
management teams completed the questionnaire.
Main information about the organizations in which the crisis management teams
operate
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱ
ȱ ȱ ȱ ȱ Ǳȱ ȱ ǻśŜǯśƖǼǰȱ ȱ ǻřŖǯśƖǼǰȱ ȱ ǻŗřƖǼǯȱ
Regarding the size of organizations measured by the number of employees, the largest number
ǻŚŘƖǼȱȱȬ£ȱ£ȱ ȱ ȱśŖȱȱŘŚşȱ¢ǯȱŘŚƖȱȱȱȱ
ȱȱȱ£ǰȱŘŝƖȱȱȱ£ȱȱ¢ȱŝƖȱ ȱȬȱ£ǯȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ
ȱ£ȱǻŜśƖǼǰȱ ȱřşƖȱ ȱȱȱȱ£ǯȱȱȱȱȱȱ
core activities of organizations, most members of the crisis management team work in education
ǻřŗƖǼǰȱȱǻŗśƖǼȱȱȱȱǻŘŖƖǼǯȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱǻŝǯřƖǼǰȱȱǻŞǯŚƖǼǰȱȱǻŜǯŚƖǼǰȱ
ȱȱǻŝǯśƖǼȱȱǯȱȱȱǻŚǯŜƖǼǯ
Main information on members of crisis management teams
If we analyze the gender structure, we can see almost an equal number of male and female
ȱȱȱȱȱǻśŗƖȱȱȱŚşƖȱ Ǽǯ
ȱȱȱȱȱȱȱȱŗŖȱ¢ȱȱ ȱ¡ȱȱȱ£ȱ
ǻśŘƖǼǰȱ ȱŘŝƖȱȱȱŜȱȱŗŖȱ¢ǰȱȱŘŗƖȱȱȱŗȱȱśȱ¢ȱȱ ȱ¡ǯȱ
Only a small number of team members have less than 1 year of work experience in that organi£ǯȱ ȱ ¡ȱ ȱ ȱ  ȱ ȱ ȱ £ȱ ȱ ȱ ȱ ȱ ¢ȱ
ȱȱȱȱǯȱȱȱȱȱȱȱȱȱȱ
should have adequate work experience and knowledge about the organization.
ȱ ȱ ȱ ȱ ȱ ȱ ǰȱ ŗŖşȱ  ȱ ȱ ȱ ȱ ȱ £ȱ ǻȱ ȱ
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Ǽȱ ȱ ȱ ȱ ȱ ǯȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ Řȱ
ǰȱ ȱȱȱȱřŝȱȱȱǻȱ£ȱȱȱȱȱȱȱȱ
¢Ǽǯȱȱȱȱȱȱȱȱȱȱȱȱ£ȱȱȱȱ¡ȱ
ȱȱȱȱȱȱȱȱȱȱȱȱȱǯȱȱȱ
results showed that the average number of team members in the crisis management team was
ŝǯřŚ
ȱȱȱȱȱ£ȱǻśŘǯśƖǼȱȱȱȱȱȱȱȱȱȱ
ȱȱȱ Ȭŗşǰȱ ȱśŖƖȱȱȱ£ȱȱȱȱȱȱȱǯȱ
ȱȱ ȱȱȱȱȱȱȱ£ȱ ȱȱȱȱȱȱ
that took place.
Results regarding the operation, decisions and solutions of the crisis management teams
ȱȱȱȱŗȬśȱ ȱȱȱȃȱȱȱȱȱȱment team”, which consists of 15 statements, in order to determine the functioning of the crisis
management teams. Respondents were asked to choose a number from 1 to 5 for each of the statements, depending on their level of agreement or disagreement (1 - total disagreement, 5 - total
Ǽǯ
ȱȱȱȱȱȱȱȱȱȱŚǰȱ ȱȱȱȱȱȱǯȱ
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱ
ȱȱȱȱȱȱȱǻŚǯśŖǼǰȱ ȱȱȱȱ¢ȱȱȱȱȱ
ȱȱǯȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱ¢ȱ¢ȱ ȱȱȱǻŚǯŚśǼǰȱ ȱȱȱ
there is a continuous and real flow of information between team members.
Table 1: Average values for the answers to the questionnaires regarding the Training and Solutions of the Crisis
Management Team

Statements

Mean

ȱȱȱȱȱȱȱȱ£ȱǻȱ£ȱǼȱ

Śǯŗŗ

ȱȱȱ¢ȱȱȱȱȱȱȱȱȱȱȱ
business losses

Śǯŗş

ȱȱ¢ȱȱȱȱȱȱǯȱ

ŚǯŗŚ

ȱ ȱȱȱȱȱȱ¢ȱȱȱȱȱȬȱȱ

ŚǯŖř

All members of the crisis management team have a common goal.

ŚǯŘś

ȱȱȱȱȱȱȱ¢ǯȱ

ŚǯŗŘ

ȱȱ¢ȱȱȱȱ£ȱ¢ȱȱȱȱing problems.
ȱȱȱȱȱ¢ȱȱ ȱǯȱ
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ȱȱȱ¢ǰȱȱǯ

ŚǯŘş

ȱȱ¢£ȱ ȱȱȱ ȱȱȱȱ£ǯ

ŚǯŘŗ

ȱȱȱȱȱǯȱ

ŚǯŘř

ȱȱȱ ȱȱ¢ȱȱ¢ȱ ȱȱ
team.

ŚǯŚŘ

Communication between team members is effective.

ŚǯřŚ

Communication between team members is fair and open.

Śǯŗŝ

ȱ ȱ ¢ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ
employees.

ŚǯŘř

Source: Authors’ calculations based on SPSS

ȱ ȱǱ
Ȋȱ ŝŞǯśƖȱȱȱȱȱȱȱȱȱȱȱȱȱ
organization.
ȊȱŝşǯŜƖȱȱȱȱȱȱȱȱȱȱ ¢ȱ¢ȱȱsions will have consequences for the entire organization.
ȊȱŝşǯŗƖȱȱȱȱ ȱȱȱȱ¢ȱȱȱȱȱȱǯ
ȱȊȱŝŜǯŝƖȱȱȱȱȱȱ ȱȱȱȱȱ¢ȱȱȱȬ
ȱǯȱȱŗŜƖȱȱȱȱȱȱȱ ȱȱǯ
ȊȱŞŖǯśƖȱȱȱȱȱȱȱȱ¢ȱȱȱȱȱȱȱȱ
prevent possible business losses.
ȱȊȱŞŞǯŝƖȱȱȱȱȱȱȱȱȱȱȱȱȱȱmon goal.
ȊȱŞŚǯśƖȱȱȱȱȱȱȱȱ¢ȱȱȱȱȱ¢ȱȱ
and prevent problems from growing.
ȊȱŝśǯşƖȱȱȱȱȱȱȱȱȱ¢ȱȱȱȱ¢ǯ
ȊȱŞŝǯŞƖȱȱȱȱȱȱȱ ȱ¢ȱȱ ȱ
the team.
ȊȱŞśǯŗƖȱȱȱȱȱȱ ȱȱȱȱǯ
ȊȱŞŖǯřƖȱȱȱȱȱȱ ȱȱȱȱȱȱȱ
and sincerity.
ȊȱŞŘǯŚȱȱȱȱȱȱȱȱ¢ȱȱȱȱȱ ȱ
other employees.
ȱȱȱȱȱ ȱȱȱȱȱȱȱ¢ȱȱ
ȱȱȱȱǯȱȱȱȱȱȱȱ¢ȱȱȱȱȱȱȱǰȱ
which allowed the organization to carry out its processes and activities without blockages and
with minimal losses. In addition, the research results showed that training the crisis management
ȱȱȱȱȱȱ£ȱ¢ȱȱȱȱȱ¢Ǳȱȱ
were able to contribute to a common goal and strategy with their knowledge, expertise, skills and
experience.
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ȱȱȱȱȱȱȱȱȱȱǰȱȱȱȱȱ
¢ȱȱȱ£ȱȱȱ Ȭŗşȱȱ ȱ ȱȱ¢ȱȱȱ¢ȱǯȱ¢ȱȱȱǰȱ ȱǰȱǰȱȱ
ȱȬȱȱȱȱȱȱȱȱȱǯȱȱ¢ȱȱnication therefore leads to mutual trust between team members, greater efficiency, commitment
and better results. Crisis management teams had to face challenges in their operation at the beȱȱȱ Ȭŗşȱȱǯȱȱ¢ȱǰȱȱȱȱȱȱȱ
was opened, allowing respondents to mention the important issues, obstacles and challenges they
faced during the operation of the crisis management team. Out of the total, only eleven members
of the crisis management teams answered this question, stating that the important problems, obȱȱȱ Ǳ
Ȋȱȱȱ ȱȱȱȱȱǲ
Ȋȱȱȱȱȱ ȱȱǲ
Ȋȱȱȱȱ¢ȱȱȱȱȱȱȱǲ
ȊȱȱȱȬȱȱǰȱǰȱ¢ȱǲ
Ȋȱ ¢ǰȱ ¢ǰȱǰȱǰȱ¡ȱȱȱȱ¢ǲ
Ȋȱȱȱȱȱȱ¢ǲ
ȊȱȱȱȱȱȱȱȱȱȱȬȱǲ
Ȋȱȱȱȱȱȱǲ
Ȋȱȱȱ ȱȱȱȱȱȱȱǲ
Ȋȱȱȱȱȱ ȱǰȱȱȱǯ
ȱȱȱȱȱȱȱȱǰȱȱ¢ȱȱ¢ȱȱȱ
the first two stages of team development - the training stage, when there is confusion, tension,
conflict and nervousness of team members, and the consolidation stage, when team members
begin to -understands their obligations and responsibilities, but when there are still many disagreements, conflicts, lack of trust and cohesion. Forming teams to perform requires a planned
approach, sustained effort, time and energy.
Discussion, implications and limitations of the research
ȱȱȱȱȱ ȱȱȱȱȱȱȱȱ£ȱ
ȱ¢ȱȱȱȱȱ¢ȱȱ Ȭŗşȱǯ
ȱȱȱȱȱȱȱȱȱȱȱȱȱnization, having a common goal and sharing the same vision of responding urgently to the crisis
to prevent business losses and protect the health of employees. Each member of the crisis management team used their experience and knowledge to solve problems and propose solutions,
taking into account the overall functioning and results of the organization. In addition, team
members had different knowledge, skills, opinions about the crisis, different ways of thinking
and expertise, and adopted a holistic approach to decision-making. Such training of team members allows the organization to cover all key areas of management during the crisis. Many team
members have understood their new roles in the crisis management team, which were largely in
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line with their responsibilities before the crisis. In general, the most important factor for effective
teamwork is that team members know their responsibilities and have an understanding of the
overall situation.
According to the results, most team members had all the resources and tools to act and
make decisions. Communication channels were established quickly - communication was efficient, open and honest, with information flow quickly in decision making. As a result, members
of the crisis management teams built and increased mutual trust and responded immediately to
 ȱǯȱȱȱȱ¢ȱȱȱȱ ȱȱȱȱȱȱȱ¢ȱgerous for organizations, but the massive development and use of modern digital technologies as
ȱȱȱȱȱȱŘŗȱ¢ȱȱȱȱȱȱ£ȱȱ¢ȱȱ
new ways of operating.
Most existing opinions about teams and teamwork assume a stable environment and do not
cover the key features of a crisis situation (uncertainty, dynamics, time pressure, changed busiȱǼǯȱ ȱȱǰȱȱȱ ȱȱ¢ȱ¡ȱ ȱȱȱȱȱȱȱȱ¢ȱȱ Ȭŗşȱǯȱ ȱȱȱȱȱ¢ȱȱȱ
will be present in the future as well, so more and more attention is being paid to the effective and
efficient functioning of crisis management teams. For this reason, this paper can be useful to managers, but also to all members of crisis management teams.
ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ £ǯȱ ȱ ȱ ȱ
the low response rate may be the commitment of the members of the crisis management teams
in consolidating the business, as well as a large number of various surveys conducted during
ȱȱǻȬȱŘŖŘŖǼȱȱȱȱ¡ȱȱ¢ȱȱȱȱȱ
 Ȭŗşȱǯȱȱȱȱȱȱȱȱȱȱȱȱȱ
that the investigation tool is suitable for the public, this represents an important step in the development of the final version of the questionnaire, allowing the improvement of unclear questions
and the detection of errors beforehand. Following the field testing, the chelation will be improved
ȱȱȱȱȱȱȱȱȱ¢ȱȱȱȱǯȱǰȱ
ȱȱ ȱȱȱȱȱȱȱȱ ȱȱŚŖŖȱȱ
to provide a comprehensive analysis of the responses to crisis situations by the specially estabȱȱǯȱǰȱȱȱȱȱȱ£ǯȱȱtion is that this research refers only to people in Romania. Future research on this topic should
also include people from other countries, taking into account other variables, such as cultural
differences.
Conclusion
When a crisis arises, a single person cannot adequately cope with the challenges posed by
its development. Adequate response to a crisis in an organization requires a coordinated effort
by the various employees in all departments of the organization. One of the important activities
in organizations when facing a crisis is activating or forming a crisis management team in order
to cope with the challenges of the crisis as best as possible for organizations and all stakeholders.
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ȱȱȱȱȱȱ£ȱȱȱȱȱȱȱagement teams can respond correctly to a crisis if they decide in real time to form a crisis manȱȱȱȱȱȱȱȱ¢ȱȱȱȱȱǯȱȱȱ
ȱȱȱȱȱȱȱȱŘŖŘŖǰȱ ȱȱŗŗŗśȱȱȱȱ
crisis management teams, showed that those teams were able to perform and respond correctly
ȱȱ Ȭŗşȱǯ
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱ
ǯȱ¢ȱȱȱ¢ȱȱȱȱȱȱȱ ǰȱȱȱ
experience, precise team roles, commitment to the same goal, communication based on trust,
honesty and efficiency.
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ŜŖǯȲ¡ȬǰȱǯȱǻŘŖŖŝǼǯȱ ȱȱȱǻ¢Ǽȱȱȱȱ¡ǵȱ ȱȱȱȱȱǰȱŗśǻŘǼǰȱŗŖśȬŗŗŚǯ
ŜŗǯȲ¡ȬǰȱǯȱǻŘŖŖŝǼǯȱ ȱȱȱǻ¢Ǽȱȱȱȱ¡ǵȱǯȱ ȱȱǯ
ŜŘǯȲǰȱǯȱǻŘŖŖŖǼǯȱȱȱǱȱ ȱȱȱȱȱȱǯȱȱǰȱŘǻřǼǰȱŜŗȬŝŞǯ
ŜřǯȲǰȱǯȱǯȱǻŘŖŘŖǼǯȱȱȱȱȱȱ ȬŗşǯȱȱȱǱȦȦ
ȦŘŖŘŖȦȬȬǯ¡

ǯǯȦ

ŜŚǯȲǰȱǯȱǯȱǻŘŖŗŗǼǯȱȱȱȱǻŚȱǯǼǯȱǯȱ ȱǱȱȱ ǯ
ŜśǯȲǰȱ ǯȱ ǻŘŖŗřǼǯȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ǯȱ ȱ ȱ
ǱȦȦ
ǯȱ
ǯȦȬȬȬ ȬȬȬȬȬ
ȬȬȦ
ŜŜǯȲǰȱǯȱ ǯȱǻŘŖŗŚǼǯȱȱȱȱȱȱȱǱȱȱȱȱǯȱ¢ȱȱȱȱǭȱǰȱŗřǻŘǼǰȱŘŖŞȬŘŘŗǯ
ŜŝǯȲǰȱ ǯȱǻŘŖŖŞǼǯȱȱ£ȱȱ¢ȱȱȱȱǯȱȱȱȱ ȱǰȱŗŖǻřǼǰȱŚŘśȬŚŚśǯ
ŜŞǯȲǰȱ ǯȱǯȱǻŘŖŖśǼǯȱ£ȱȱȱȱȱȱǯȱ£ȱǰȱŗŚǻŚǼǰȱŚŖşȬŚŘŗǯ
ŜşǯȲ¢ǰȱǯȱǻŘŖŘŖǼǯȱȬŗşȱȱȱǱȱȱȱȱȱǯȱȱ
ȱ ǱȦȦ
ǯ¢ǯȦȱ ȏȦȬŗşȦȬŗşȬȬȬȬȬȬ
to-ask
ŝŖǯȲǰȱǯȱǯȱǻŘŖŗŘǼǯȱȱ ǰȱȱȱȱ£ȱǯȱ ǰȱ ȱǱȱ
Wiley Blackwell.
ŝŗǯȲǰȱǯȱǯȱǻŘŖŖŞǼǯȱȱȱȱȱȱǱȱȱȱȱȱǯȱȱȱȱ ȱǰȱŗŖǻřǼǰřśŘȬřŝşǯ
ŝŘǯȲ ǯȱ ǻŘŖŗŜǼǯȱ ȱ ȱ ȱ ȱ ȱ ǯȱ ȱ ȱ ǱȦȦ
 ǯȦȦȱȦȬȬȬȬ

ǯ

ŝřǯȲǰȱǯȱ ǯȱǻŘŖŘŖǼǯȱ ȱȱȱȱȱȱǱȱȱȱȱǯȱ ȱȱȱȱȱ ȱȱȱ¢ǰȱŝŗǻŗŘǼǰȱŗŚŗşȬŗŚŘřǯ
ŝŚǯȲǰȱ ǯȱ ǯȱ ǻŘŖŘŖǼǯȱ ȱ ¢ȱ Ǳȱ ȱ ŘŖŖřȱ ȱ ȱ ȱ ȱ ŘŖŘŖȱ ȱ ȱ ȱ ȱ ǯȱ ȱ ȱ ¢ǰȱ ŗŖşǯȱ ȱ ȱ ǱȦȦǯȦŗŖǯŗŖŗŜȦǯȱ
ǯŘŖŘŖǯŗŖŘŚřŚ
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