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Entrepreneurs, managers and leaders

Abstract: Entrepreneurs, managers and leaders are important players in a competitive market econ-
omy. Entrepreneurs create and develop businesses, by manifesting initiative and entrepreneurship, which 
are real drivers of economic development in the contemporary period. Managers design and implement 
organizational strategies and policies, the fundamental objective of which is to obtain sustainable competi-
tive advantages. Leaders, through their informal authority, charisma and their ability to relate and com-
municate, give credibility and consistency to entrepreneurial and managerial actions. Entrepreneurs and 
managers need to gain the support of leaders in substantiating, adopting and implementing organizational 
change projects, which are essential in an increasingly dynamic business environment. The paper provides 
an integrated perspective on issues related to entrepreneurs, managers and leaders, highlighting similari-
ties, differences and points of interference among them.
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1. Introduction

Entrepreneurship, management and leadership are key vectors for the competitiveness of 
organizations in an ever more complex and dynamic business environment.

Entrepreneurship is the most certain way to thrive in an uncertain, constantly changing 
world. The reduction in the number of jobs is one of the worst consequences of economic crises, 
and often people who had never planned to become entrepreneurs choose this solution to over-
come the crisis (Farrel, 2011). 

Becoming an entrepreneur is the best way to thrive in the future world economy. Preparing 
for survival through your own intelligence is no longer an alternative lifestyle, but an absolute 
necessity in this uncertain world, dominated by downsizing (Farrel, 2013).

Modern management, comprising variance analysis, budgeting, project management, the 
“pay-for-performance” concept, strategic planning and others, is one of the great inventions of 
mankind (Hamel and Breen, 2010).

The performance registered by the organizations is conditioned by the competence of the 
managers and human resources involved in the execution processes, the cultural context in 
which they carry out their activity, and the influences exercised by the national and international 
business-environment factors (Verboncu and Corcodel, 2014). It is, therefore, essential the com-
petence of company managers, which is mainly determined by their ability to understand and 
implement the principles, models, methods and techniques offered by the management science.

Leadership is an activity with a strong creative interpersonal dimension and which involves 
the initiation and propagation of change almost at all times. Managers and leaders, as key actors 
of change processes, have to develop constantly the companies that they lead (Landsberg, 2008).

Leadership, manifested in organizations at three levels – team, operational and strategic – is 
essential in building and developing an evolutionary cultural model which, in its turn, is an im-
portant vector of the organizational change processes within modern companies (Ionescu, 2014).

Managers and leaders must initiate and coordinate processes of change in organizations. It 
is a fact that, in many companies, the change is not regarded as a natural process of organization-
al and individual development, but as an event which must occur at a time, under the pressure of 
influential factors from the business environment. In this context, we consider that managers and 
leaders must have strategic vision and develop a proactive attitude as regards the organizational 
change projects.

  

2. Literature review

In specialized literature there is a significant number of studies, research and articles dedi-
cated to entrepreneurs, managers and leaders. We will present below some representative ap-
proaches regarding entrepreneurs, managers and leaders, developed over time by renowned 
specialists in economics, entrepreneurship, management and leadership.

The entrepreneur is not only a key character of the economy with a competitive market 
that translates ideas into businesses by taking advantage of opportunities offered by the market 



44 Challenges of entrpreneurship in the 21st century

No. 32 ~ 2020

but also a key element in achieving business success and ensuring company’s sustainability 
(Marinescu, et al., 2017; Toma, Marinescu and Gradinaru, 2017). Therefore, we assume that the 
market, i.e. the business environment, always offers opportunities, but the entrepreneur has to 
carry out the “business idea - business opportunity” coupling in order to initiate and develop an 
entrepreneurial process. 

The concept of entrepreneur was introduced by Richard Cantillon in his work “Essai sur la 
nature de commerce en general”, published in 1755. He considers that the activity of an entre-
preneur lies in procuring and combining the factors of production in order to obtain products 
intended for sale on the market.

Jean-Baptiste Say, the first professor of political economy in Europe, found that an entrepre-
neur must possess “…judgment, perseverance and an understanding of the world and business. 
He has to estimate with tolerable precision the importance of products, the likely level of demand 
and the factors of production required at a certain time”.

Schumpeter marks an important moment in the evolution of the entrepreneur concept. In 
his opinion, the entrepreneur is a person who brings novelty elements (a new product, a new 
production process, etc.) (Schumpeter, 1934).

The renowned specialist Carland distinguishes between the owner of a company and an 
entrepreneur. The owner creates and runs an undertaking for personal interests, while the en-
trepreneur influences and coordinates the activity of an organization, having as central objective 
obtaining profit (Carland et al., 1984).

The American Professor Peter Drucker considers that since the 80s we have been witnessing 
an entrepreneurial revolution, reflected in the shift from managerial economy to entrepreneurial 
economy. In his view, the entrepreneur is the person who permanently looks for changes, his ac-
tions having a predominantly practical nature (Drucker, 1985). 

An interesting approach is the one of the Canadian researcher Jean Marie Toulouse, focused 
on three axes of human activity: value system, degree of commitment and intensity of actions 
(Toulouse, 1997). According to this approach, the entrepreneur pays special attention to the au-
tonomy and freedom of decision, assumes the risks involved by his activity and has a strong in-
clination towards action, showing creativity in solving the problems that he is faced with.

Professor Eugen Burduş finds that the entrepreneur is a person who creates new businesses, 
assuming risks in achieving the objectives, by identifying opportunities (Burduş et al., 2010).

Marius Ghenea, a successful Romanian entrepreneur and professor of “Entrepreneurship, 
Innovation and New Business Ventures” at Maastricht School of Management, proposes a simple 
but suggestive definition of the entrepreneur. According to this definition, the entrepreneur is the 
person who looks at a problem and sees it as an opportunity, and then acts on it. All people see 
problems in their daily lives, some of them identify solutions to these problems, but very few go 
further and act to implement solutions. This approach highlights the fact that an entrepreneur is 
a person who has ideas and acts based on his ideas to turn them into business projects (Ghenea, 
2011).

In our opinion, the entrepreneur is one of the main actors of an economic system with com-
petitive market as he creates new organizations and develops existing organizations. The starting 
point of the entrepreneurial action is the business idea, which the entrepreneur puts into practice 
by detecting and capitalizing an opportunity existing on the market, making use of a set of re-
sources (Ionescu and Bolcaş, 2019).
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In specialized literature there are numerous works approaching the subject regarding the 
qualities that an entrepreneur should have. Marius Ghenea has outlined the following list of 
qualities required for entrepreneurial success (Ghenea, 2011):

	 vision;
	 intelligence and creativity;
	 knowledge of the field of activity;
	 perseverance and determination;
	 charisma and persuasion;
	 responsibility;
	 capacity to make decisions quickly;
	 identification of solutions for existing problems;
	 entrepreneurial flair;
	 positive thinking;
	 passion for their own business;
	 personal ethics;
	 confidence in people;
	 attitude.
No entrepreneur can meet all these qualities in the superlative, yet it is important to possess 

a balanced combination and appropriate weights thereof. As regards positive thinking, an apho-
rism of the great British politician Winston Churchill is quite eloquent, saying that “An optimist 
finds opportunity in every difficulty, while a pessimist sees difficulty in every opportunity”. 
Therefore, the optimistic psychological profile is determinant for the success of an entrepreneur.

In our view, the portrait of a successful entrepreneur comprises a series of defining qualities, 
illustrated in Figure 1.

Figure 1: Defining qualities of the entrepreneur

 

Source: Authors’ own research.
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The functionality and performance obtained by organizations are decisively conditioned 
by managers and leaders. They design development strategies, the management system and the 
organizational culture, thus generating effectiveness, efficiency and sustainability. Managers are 
people who hold management positions and, by virtue of their tasks, competencies and respon-
sibilities, adopt decisions and initiate actions that influence the activity and the behavior of other 
people in the organization (Nicolescu and Verboncu, 2008).

Managers and leaders have a key role to play in the management of organizations. The man-
agement process contains three main phases: forecasting, operational and final measurement and 
interpretation of results. 

The first phase, in which a forecasting management and leadership is manifested, involves 
setting the objectives, identifying the resources and defining strategic options through which the 
objectives can be achieved, given the resources of the organization. The operational phase of the 
management process, in which an operative management and leadership is carried out, includes 
four steps:

	 determination and delimitation of activities;
	 distribution of activities on organizational subunits;
	 coordination organizational processes and activities;
	 involvement of human resources in processes and activities. 
The third phase, the measurement and interpretation of results, in which the management 

and leadership are post-operative, essentially consists of:
	 control of processes and activities;
	 assessing the performance by comparison with the level of forecast objectives;
	 identifying the causes of the deviations;
	 initiating corrective measures to improve processes and activities in the next managerial 

cycle.
The main qualities of a manager are highlighted suggestively in Figure 2.

Figure 2: Defining qualities of the manager

    

Source: Authors’ own research.
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Leaders, along with managers, have a key role to play in the sustainable development of 
organizations.

Max Landsberg, who has gained international recognition as an authority in coaching and 
professional development, finds that the essence of leadership is the ability to create a vision, 
motivation and momentum in a group of people. Therefore, the leaders of organizations have to 
create and maintain this triad (Landsberg, 2008).

Vision is a positive image of what the organization could become and it shows, at the same 
time, the path that it has to follow in order to achieve the objectives arising from the mission and, 
implicitly, the desired performance. The leader has to crystallize a vision that is also shared by 
the members of the organization. For this purpose, it is important for the leaders to be creative, 
innovative and to translate their ideas into exciting, logical and achievable images and actions.

Motivation is an essential component of leadership. It is important that the managers and 
leaders of organizations take into account aspects such as customizing motivational elements, 
ensuring a stable balance relationship between tasks, competences and responsibilities, so that 
the employees successfully carry out the objectives incumbent upon them, combining adequately 
the mater

ial rewards with the moral and spiritual rewards, and also granting such rewards in a pro-
gressive system, so as to maintain an organizational climate conducive to the achievement of 
operational excellence.

The momentum necessary for the implementation of organizational development projects is 
another important component of leadership. A leader has to be able to convey his vision to others, 
to be a good communicator and to convince the human resources that his proposals are viable 
and can improve the processes and activities of the organization.

John Adair believes that the main qualities of a leader are enthusiasm, integrity, warmth, 
courage, critical judgment and toughness, but doubled by correctness (Adair, 2007). The leader 
should be enthusiastic to instill enthusiasm in others. In this sense, an aphorism belonging to 
Ralph Waldo Emerson, American poet and essayist, is quite suggestive: “Nothing great was ever 
achieved without enthusiasm.”

3. Research methodology

To achieve the objectives of this paper we used the quantitative research method. The re-
view of the specialized literature was based on consulting representative titles, books and articles 
from the area of the approached issue, respectively from fields such as economy, management, 
entrepreneurship and leadership. The documentation was made within the “Carol I” Central 
University Library of Bucharest, by consulting studies and research from international databases 
such as Ebsco, ProQuest, Emerald Insight, Springer and Wiley Online Library.

The information taken from these studies and researches have been processed, analyzed, 
structured and systematized to provide an integrated perspective on issues related to entrepre-
neurs, managers and leaders, highlighting similarities, differences and areas of interference be-
tween them.



48 Challenges of entrpreneurship in the 21st century

No. 32 ~ 2020

4. Results and discussion

The same person who works in an organization can combine the qualities of entrepreneur, 
manager and leader alike, in different proportions. The share of these qualities is important, as it 
recommends a person for one of the three categories (Burduş, 2007). 

Organizations are born as a result of entrepreneurial actions. Once created, these organiza-
tions need managers to lead them and inspirational leaders to support the managers. The main 
connection point between the entrepreneurship, managerial and leadership activities is, in our 
opinion, the change.

Change is the very essence of business development (Clarke, 2002). The famous American 
professor Peter F. Drucker, dubbed “the father of modern management”, found that the entre-
preneur is a person who constantly seeks the change. Management, as a vector for the competi-
tiveness of organizations in an ever more dynamic competitive environment, has to be proactive, 
flexible and change-oriented. Finally, the work of leadership is centered on the initiation, devel-
opment and implementation of organizational change projects.

Another area of interference between entrepreneurs, managers and leaders is the exercise 
of the five managerial functions of an organization, namely forecasting, organizing, coordinat-
ing, training and control-evaluation. Managers, par excellence, perform these functions that es-
sentially define the management of an organization. The organizational theory and practice have 
shown, over time, that entrepreneurs and leaders also perform managerial functions, but in a 
significantly different way. Thus, in exercising the forecasting function, which is considered the 
most important managerial function of an organization, entrepreneurs and leaders anticipate the 
evolution of variables in the business environment with the help of personal qualities (intuition, 
flair, observation, talent, etc.), while managers make more use of the arsenal of methods, tech-
niques and procedures learned and operationalized over time (Burduş, 2007).

The essential quality of a manager is to build a team of collaborators as well prepared as 
possible. Managers’ competence, decisive for the success of organizations, has be addressed from 
a triple perspective:

	 formal competence (defined by formal limits among which the manager can act to achieve 
the objectives, tasks and responsibilities set out in the job description of the position that he 
occupies);

	 professional competence (according to his training, knowledge and experience accumu-
lated over time in his professional activity);

	 managerial competence (is reflected by his managerial knowledge and abilities).
Leaders’ competence is defined by the first two categories mentioned above, namely formal 

and professional. In addition, leaders have charisma, which gives them a certain authority over 
the other members of the organization. Therefore, the leaders, by their double competence - for-
mal and professional - and charisma, succeed in mobilizing the groups of human resources of the 
organizations, obtaining their support in the various actions that they initiate.

There are also managers-leaders, but these situations are rarely encountered in organiza-
tions. It is an ideal situation for a manager to be a leader, at the same time. The manager-leader 
capitalizes, on the one hand, the competence trinomial (formal, professional and managerial) and 
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also has the charisma, which is the key to obtain the adhesion of the members of the organization 
for the proposed development projects.

As regards the dilemma whether “the managers and leaders are born or formed”, we find 
that the managers and leaders are people who have certain native qualities (intelligence, intu-
ition, talent, communication skills, etc.), yet this arsenal of qualities should be supplemented by 
continuous training. For example, communication, which is essential in management and leader-
ship activities, also has an important native component related to personality, but it has to be am-
plified by training, organizational situations and contexts. Consequently, the native potential of 
managers and leaders, their vocation, are important, but they have to be cultivated permanently 
so as to finally obtain the desired results.

5. Conclusions

The entrepreneur is one of the main actors of the economy with competitive market as he 
creates new organizations and develops existing organizations. The starting point of the entre-
preneurial action is the business idea, which the entrepreneur puts into practice by detecting and 
capitalizing an opportunity existing on the market, making use of a set of resources. 

Management entails mainly a strategic and integrated vision on the future of the organiza-
tion, the establishment of realistic goals, the efficient allocation of resources for development, the 
organization, coordination and evaluation of processes, and also the involvement of the human 
resources in organizational activities in order to obtain sustainable competitive advantages.

A leader has to be able to convey his vision to others, to be a good communicator and to 
convince the human resources that his proposals are viable and can improve the processes and 
activities of the organization. Leadership takes into account the human dimension of manage-
ment, in the involvement process of the human resources by the leader. 

Organizations are born as a result of entrepreneurial actions. Once created, these organiza-
tions need managers to lead them and inspirational leaders to support the managers. The main 
connection point between the entrepreneurship, managerial and leadership activities is, in our 
opinion, the change.

Managers and leaders must initiate and coordinate processes of change in organizations. In 
many companies, the change is not regarded as a natural process of organizational and individu-
al development, but as an event which must occur at a time, under the pressure of influential fac-
tors from the business environment. We consider that managers and leaders must have strategic 
vision and develop a proactive attitude as regards the organizational change projects.
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