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Abstract: 
In this paper we want to underline that entrepreneurial leadership is critical for the achievement of 

zations to develop and prosper.    
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1.Introduction
John Antonakis and Erkko Autio 

and leadership” with this statement: en-
trepreneurs do not need to convince only 
themselves when starting a new business: 
perhaps even more importantly, they need 
to convince their customers, external re-
sources holders, and their employees of the 
viability, worthiness, and value of their vi-
sion. Entrepreneurs need to paint a vision 
that is uplifting, convincing, and resonates 
with the desires of those who need to comply 
with their vision. Entrepreneurs need to use 
this vision to inspire internal and external 
followers. Entrepreneurs need to project and 
inspire confidence that the vision is achiev-
able. Finally, entrepreneurs need to manage 
the process of organizational emergence in 
such as way as to achieve the transfer from a 
vision to an ongoing, institutionalized mode 
of transacting within a given social and eco-
nomic context. These objectives cannot easily 
be attained by relying solely on the force of 
one`s own personality traits, one`s desire for 
achievement, or one`s tendency to overesti-
mate one`s own strengths and underestimate 
risks, nor can they be easily attained through 
sheer persistence, tenaciousness, or low 
vulnerability. Something more is required 
– qualities that are projected through behav-
iors in daily encounters: leadership. And also 
creativity.

Before going forward we must ex-
amine the meaning of the three key words 
of the issue: entrepreneurship, leadership 
and creativity. A classic definition of entre-
preneurship is proved by Timmons (1994): 
Entrepreneurship is the process of creat-
ing or seizing an opportunity and pursu-
ing it regardless of the resources currently 

controlled. According to Stolze (1999), entre-
preneurship is a profession for which there 
is no apprenticeship. No matter how many 
books you have read, no matter how many 
courses or seminars you attend, no matter 
how much advice you get from “experts”, no 
matter how many small companies you work 
for, there is no substitute for the actual expe-
rience of doing it yourself”.

On the other hand, leadership is a pro-
cess of social influence, which maximizes the 
efforts of others, towards the achievement of 
a leader is: somebody who shows the way 
forward; a person convincing others to fol-
low a course of action.  

If you can make people believe in your 
dreams and share your goals so that they are 
willing to invest hard-earned cash in your 
venture, chances are you have what it takes” 

The rational decision-maker needs also 
creativity: the ability to produce novel and 
useful ideas. These are ideas that are differ-
ent from what`s been done before but also 
appropriate to the problem or opportunity 

 
The paper is structured into five chap-

ters. The second chapter focuses on the 
following question: Are Entrepreneurs 
Visionary Leaders? The third chapter present 
the growth process of the firm and the need 
for entrepreneurs to metamorphosise into 
leaders. The fourth section presents the im-
portance of creativity for entrepreneurship.  
The fifth chapter focuses on entrepreneurial 
leadership. The last chapter presents the con-
clusions of the paper. 
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A vision is something that you yearn 
for, we aspire to, something that is the binder 
of our company, the driving force, its inner 
vitality. When we are touched by a vision, 
the deepest values in us come into action, 
acquiring a sense of long-term goal of our 
company. 

The way an entrepreneur leads the ven-
ture should be much like the jazz band leader 
– drawing out the best of other individuals 
even given the unpredictability of the situa-
tion. And one way that an entrepreneur does 
this is through the vision he creates for the 
organization. In fact, often the driving force 
through the early stages of the entrepreneur-
ial venture is the visionary leadership of the 
entrepreneur. The entrepreneur`s ability to 
articulate a coherent, inspiring, and attrac-
tive vision of the future is a key test of his 
leadership. If an entrepreneur can do this, the 
results can be worthwhile (Robins, DeCenzo, 

Our traditional view of leaders is that 
they are special people who set direction, 
make key decisions and motivate staff, often 
prevailing against the odds at time of crisis. 
They have vision – something entrepreneurs 
certainly have. They are strategic thinkers 
and are effective communicators whilst still 
being able to monitor and control perfor-
mance. Above all, they create the appropri-
ate culture within the organization to reflect 

Timmons (1999) describe successful 
entrepreneurs as patient leaders, capable of 
instilling tangible visions and managing for 
the  long haul. The entrepreneur is at once a 
learner and a teacher, a doer and a visionary. 
Timmons talks about six dominant themes 

for successful entrepreneurs: 1. Leadership, 
2. Commitment and determination, 3. 
Opportunity obsession, 4. Tolerance of risk, 
ambiguity and uncertainty, 5.  Creativity, self-
reliance and ability to adapt, 6. Motivation to 
excel.

Entrepreneurs have a long term vision, 
but are also relentlessly focused on the ac-
tivities that get them to their vision into the 
“here” and “now”. 

Leading change depends on a defined 
dissatisfaction with the present, a vision for 
how things should be and a clear idea of the 
first steps that need to be taken. 

 

According to Aaker and Mascarenhas 
(1984), companies need to become more flex-
ible on their path to growth since they face 
an ever-increasing uncertainty and unpre-
dictability. Hirschorn and Gilmore (1992) 
suggest that to achieve flexibility implies a 
shift from structural to psychological barri-
ers. As such, entrepreneurs should manage 
the authority boundary by listening, accept-
ing (constructive) criticism and stimulating 
employees to challenge their opinion. They 
also need to manage task boundaries by mo-
tivating specialized workers to be informed 
and interested in others’ tasks in order to cul-
tivate the sense of a common mission-one of 
the challenges in flexible work organizations. 
Simply put, entrepreneurs need to learn how 
to coordinate their efforts in order to perform 

As the business grows, the entrepreneur 
himself needs to change and adapt. The qual-
ities and skills they need to manage the busi-
ness successfully are under constant change 
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too. The more rapid the growth of the busi-
ness, the more difficult this is. The entrepre-
neur needs to metamorphosise into a leader. 
The business itself also needs to change the 
way it operates – its structure and its culture 
– and become more formal without becom-
ing more bureaucratic. And these changes 
need to be properly managed if the firm is to 

This change is not easy. Some choose to 
only do what they enjoy and are good at – 
start-ups – and become serial entrepreneurs. 

Here it is the background of the en-
trepreneurs who make this metamorphosis 
successfully: 

motivations;
-

tablished company to start the business;
of the business with other key  managers 

The first challenge entrepreneurs face is that 
of establishing a successful new venture. If 
they have the ability to recognize a market 
need and to develop (or to hire other people 
to develop) a product or service appropri-
ate to satisfy that need, their fledgling en-
terprise is likely to experience rapid growth. 
It is at this point, whether the entrepreneur 
recognize it or not, that the game begins to 
change.    The firm`s success creates its next 
set of problems and challenges to survival. 
Rarely the founders of start-up businesses 
remain in charge as their businesses become 
large organizations. 
that: The irony of entrepreneurial leaders is 
that the very behaviors and habit patterns 

that lead to success at one stage of growth 
can contribute to failure at the next stage. It 
seems that just when you get good at some-
thing, you discover it`s the wrong thing to be 
doing!
challenges entrepreneurs face as the business 
grows: 

team-working;
appropriate organization structures and 
culture;

-
ship so as to avoid the bureaucracy that 
threatens to stifle enterprise in large firms.

Catlin and Matthews consider that en-
trepreneurs begin with an intuitive leader-
ship style. In the start-up phase they can 
make decisions “on the fly”, improvise when 
required and manage everything on a day-
to-day  basis. As the business expands, this 
approach results in more and more frenzied 
activity, less time to think and a gradual feel-
ing of being overwhelmed. Now there is a 
need for leadership to be more deliberate 
and for growth to be designed rather than 
accidental. Nevertheless, a successful own-
er needs to combine this approach with the 
best of their entrepreneurial characteristics to 

The important point is to move from the 
owner`s operational ability to their strategic 
ability as the business grows. This is one of 
the key qualities of leadership. 

Catlin and Matthews contend that if the 
founder is to remain in charge of the expand-
ing business, he or she has to:

-
es, customers and markets.
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for planning, management and work flow – 
and also the infrastructure to accommodate 
growth and expansion.
teams to handle growth.
people and teams so that they work together 
effectively.
and adapt their own leadership style as the 
business expands and changes.

-

Since change is the result of a continu-
ous process of adaptation of internal pro-
cesses and practices and the creation of new 
ones, creativity and knowledge creation can 
be considered its key-factors (Ionescu et al, 

-
taneous behaviors and therefore, it implies a 
creative act that may lead to the production 
of new knowledge. When we use the term 
“new” we refer not only to the creation of 
brand new knowledge but also to the adapta-
tion and re-combination of “old” knowledge 

Creativity tends to be stimulated by 
challenging or empowering work, free in-
teraction, freedom to experiment and fail, 
supervisory encouragement, resource avail-
ability and work group support (Amabile, 
1996). Creativity is a learning process that 
needs to be practiced and encouraged. While  
organizations can practice creative behav-
iors by sympathetic leadership and support 
mechanisms, the collective power of individ-
uals is shaped by organizational spaces and 

And an entrepreneur-soon-to-become-lead-
er needs to refine/craft the art of combining 
a sympathetic leadership style with differ-
ent personalities, preferences and relevant 
knowledge of their employees by incentiv-
izing critical and creative thinking (Amabile, 
1996) and information and knowledge shar-

People differ in their inherent creativ-
ity – Disney, Picasso, Mozart, Edison, Gaudi 
were individuals of exceptional creativity. 
Entrepreneurship also  demands for creativi-
ty. “Creativity has always been at the heart of 
business, but until now it hasn’t been at the 
top of the management agenda. By definition 
the ability to create something novel and ap-
propriate, creativity is essential to the entre-
preneurship that gets new businesses started 
and that sustains the best companies after 
they have reached global scale”(Amabile 
that “no entrepreneur or enterprise, howev-
er successful and big, can continue to hold a 
place of leadership unless it recognizes that 
modern business operates in a world of gal-
loping change which creates new problems, 
risk and opportunities and for which they 
have to mobilize the enterprise’s resources 
before changes make their impact felt”.  An 

that creativity is  the most important lead-
ership quality for success in business.“On 
one hand, creativity is needed to make deci-
sions fast and good. On the other hand, only 
creative leaders have the ability to re-think 
their business models and come up with 
ideas to drastically change their enterprise. 
Creative leaders have to be open-minded 
and inventive. They have to encourage 
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creativity inside the organization in any 
creativity-leadership-quality/)

-
fined  entrepreneurial leadership as the abil-
ity to influence others to manage resources 
strategically in order to emphasize both op-
portunity-seeking and advantage-seeking 
behaviors. They defined six imperatives for 
entrepreneurial leadership: a) nourishing an 
entrepreneurial capability; b) protecting in-
novations threatening the current business 
model; c) making sense of opportunities; d) 
questioning the dominant logic; e) revisiting  
deceptively simple questions; and f) linking 
entrepreneurship and strategic management. 

Todd Warren  states in Forbes Magazine:  
I’ve seen 5 essential qualities in common for 
entrepreneurial leaders:

1.Vision and dissatisfaction with the 
present;

2.Knowing and taking advantage of 
your unfair advantages; 

3.The ability to get people on board and 
add to the vision;

4.Flexibility to adapt, openness to feed-
back, and the ability to learn;

5.Persistence and execution.
For all of these 5 elements, some peo-

ple are naturals at some of them; others may 
need to be developed. 

An entrepreneurial leader must com-
bine many of the traditional skills of manage-
ment with those of the entrepreneur. They 
must also reconcile the conflict between the 
impatience of the entrepreneur with the con-
straints imposed by an organization in its de-
sire to control events.

The leaders must take an overview; rec-
onciling differing perspective – which may 
involve conflict resolution, creating a climate 
of cooperation – which will involve coordi-
nation, but also exercising authority when 
needed  to bring forward some initiative 

6. Conclusion
Entrepreneurs have a vision for their 

business at start-up – and ideas aplenty. 
Building a shared vision with staff as the 
business grows is no easy task. 

As firms grow, the role of the founder 
needs to change. Like Michael Dell or Steve 
Jobs or Bill Gates, the founder needs to meta-
morphosise into a leader. This change is not easy. Some choose to only do what they en-joy and are good at – start-ups – and become serial entrepreneurs. Rarely the founders of start-up businesses remain in charge as their businesses become large organizationsHaving and communicating a vision is a key skill of both entrepreneurship and lead-ership. Developing the vision is a continuous process, checking with staff that resonates with them, modifying it to suit changing circumstances.At organizational level, it is necessary to encourage creative behavior and develop knowledge by creating organizational spaces through sympathetic leadership and support systems. Then, organizations can breed cre-ative environment through attracting talent, incentivizing the expression of new ideas and divergent thinking, nurturing unconvention-al problem solving and exploratory thought and encouraging receptivity to ideas. It appears that the key to durable suc-
cess consists in the will and ability of the en-
trepreneur to reach a leader mentality and 
stature. Lastly, organizations need to be 
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flexible while they face change. Moreover, 
entrepreneurs need to adapt and change 
their own identities and behaviors while cre-
ating high-level team synergies. The ensuing 

entrepreneurial atmosphere will then height-
en the organizational ability to foresee new 
opportunities and ultimately respond to 
them.
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