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Introduction
The key focus of our paper is centred
on the enterprises’ main objective: achieving responsibility and/or profit. This impliȱ ȱ Ǯȱ ¢Ȅȱ ȱ
ȱǮ¢ȱȱȱ¢Ȅȱǻȱ£ȱ Ǽǲȱ ȱ ȱ Ǯȱ ȱ ȱ
¢ȱ Ȅǲȱ ȱ ȱ Ǯȱ
ȄǲȱȱȱȱȱǮȄȱȱȱ
importance for the enterprise.
In the same time, the enterprises should
be constantly aware of the resources’ use, the
¢ȱȱȱȱȱȱǯȱȱ
work focuses, under these circumstances, on
the definitions and the importance of the resources for the enterprise, as well as the relationships between resources, quality, quality
assurance and profit.
In order to be able to show the manner
ȱȱȱ£ȱ¢ȱȱ
study takes into consideration the following
aspects:

h Clarifying the situation of small and
ȱ ȱ ǻȂǼȱ ȱ ȱ
and very large enterprises/profiles, the relationships that exist at this particular level,
the types of activity developed according to
the profile of small and medium enterprises
ǻȂǼǱȱ
ȊȱThe definition of small and medium
enterprises (SME’Ǽȱȱȱȱȱ
very large ones;
ȊȱA comparison between the small and
ȱ ȱ ǻȂǼȱ ȱ ȱ ȱ
and very large enterprises;
ȊȱThe advantages and the disadvantages of the small and medium enterprises
ǻȂǼǯ

The importance of change typology –
the processes of change at a pace never seen
before

117

 ¢ǰȱ manity finds itself in a
time period in which the processes of change
occur at a pace unknown before. Change itself happens in various fields – technological,
economic, social, and environmental and at
ȱȱȱȱȱ£ǯ
There is a broad paradigm-changing action that can clearly be distinguished. Some
examples are necessary in this particular case:
in the production processes the customer orientation is crucial and the main trigger of all
the actions being taken, the prevalence of the
processes with a great intellectual strength is
also distinguishable; in the areas regarding
ȱ£ȱȱȱȱȱ
flexibility is a tendency belonging to the or£ȱ ȱ ȱ ȱ ment meant to promote cooperation and
competition; human resources are sustained
by intellectual labour actions, which means
concentrating on efficiency, productivity and
¢ȱȱ ȱȱ£ȱ¢ȱeficiaries1 .
For the implementation of these trends
are used, primarily, both the managers and
the management.
The following figure represents is a synthetic manner the involvement of the managers in the change process (see, in this case,
ȱ ǯȱ ŗǱȱ Ǯȱ ȱ ȱ ȄǼǰȱ
are reflected the factors connected both with
the need to change internal processes data,
as well as the evolution of internal processes
reported based on recent experiences at the
national and the international levels. In its
content, the scheme draws attention to the
fact that during the processes of change it
can generate certain factors able to generate
resistance, such as the old attitudes, the lack
of information and training, and the fear of
new and others.
ȱ ȱ ǰȱ Ǯȱ ©Ȅǰȱ
ȱ©ǰȱòǰȱŘŖŖřǰȱǯȱŘŚȱȮȱŘśǯ
1
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In our opinion, references to the importance of the change typology and the change
plan are believed to be also extremely relevantŘ 3
ȱȱȱȱǰȱǮȱȱȱ£Ȅǰȱȱȱ ǰȱ ǰȱŗşşŖǯ

Ř

3

The authors’ adaptation after Richard Hilti, Jean
ǰȱ Ǯȱ ȱ òȱ ȱ ȱ
ȱ £Ȅǰȱ ȱ ȱ ǰȱ ǰȱ
ŗşşřǰȱǯȱŘŗǯ
ȱȱǯȱŗǱȱǮȱȱȱȄ

ǱȱȱȂȱȱȱȱȱȱȱȱǰȱǮȱ©Ȅǰȱȱ
©ǰȱòǰȱŘŖŖřǰȱǯȱŘŚȱȮȱŘśǲȱȱǰȱǮȱȱȱ£Ȅǰȱȱȱ
ǰȱ ǰȱŗşşŖǲȱȱ ǰȱ ȱǰȱǮȱȱòȱȱȱȱ£Ȅǰȱȱȱ
ǰȱǰȱŗşşřǰȱǯȱŘŗǯ
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ȱȱȱǻǼȱȱȱ ȱ
as follows4 :
ȱƽȱȱǽ ȱƼȱǻ ȱƸȱǼȱƼȱȱƼȱǾȱ Ǳ
ȊȱD = the dissatisfaction concerning the
existing situation;
ȊȱK = the level of knowledge;
ȊȱP = the level of practice;
ȊȱDg = the main direction of action generally accepted;
ȊȱIp = international standards for
performance.
From this equation it can be deduced
that the impact concerning the process of
ȱ ǻ Ǽȱ ȱ ȱ ȱ ȱ ȱ
ȱȱȱǻǼǰȱ ȱǃȱǯ
The evaluation can be done both by using the logic elements, as well as by benchȱ£ȱȱȱ¢ǯ
Especially in practice, by using the elements above, it was able to bring into discussion and point out the errors to be avoided in
the process of change. These errors are forȱ ȱ  Ǳȱ ǻŗǼȱ ȱ ȱ ȱ ȱ
ȱ ȱ ¢ȱ ȱ  ǲȱ ǻŘǼȱ ȱ
ȱ ǰȱ Ǯȱ òȱ ȱ
Ȅǰȱ ȱ ©ǰȱ òǰȱ ŘŖŖŘǰȱ
ǯȱŗŝŖȱȮȱŗŝŘǯ
4
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engaging in change without the support of
ȱ ȱ ǲȱ ǻřǼȱ ȱ ȱ ȱ ȱ ȱ
taken into consideration are not sufficiently
ȱȱǲȱǻŚǼȱȱȱȱ¢ǲȱǻśǼȱȱȱȱȱȱ
ȱȱȱȱȱȱǲȱǻŜǼȱȱ
delay in the presentation of the first results
ȱ  ǲȱ ǻŝǼȱ ȱ ȱ ȃ¢Ȅȱ
ǻȱ Ǽȱ ȱ ȱ ¢ǲȱ ǻŞǼȱ ȱ ȱ
able to implement change in the internal culȱȱȱ£ǯ
In essence, change requires a comprehensive restructuring process which should
have the aim, in addition to the strict criteria
of efficiency, of preserving the employees’
rights.
However, the priority given to the economic and the social efficiency should em£ȱ ȱ ¢ȱ ȱ ȱ ȱ ȱ
£ȱȱȱȱȂȱȱǻǰȱȱȱǰȱȱǯȱŗǱȱǮȱȱ
ȱ ȱ ȱ £ȱ ȱ
ȱȂȱȄǼȱǯ5
ȱ ǰȱ Ǯȱ ȱ
ȄǰȱǰȱǰȱŘŖŖŞȱȬȱŘŖŖşǰȱòǰȱǯȱ
ŘśȱȮȱŘŜǯ

5

ȱǯȱŗǱȱǮȱȱȱȱȱ£ȱȱȱȂȱȄ
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ǱȱȱȂȱȱȱȱǰȱǮȱȱȄǰȱǰȱǰȱŘŖŖŞȱ
ȬȱŘŖŖşǰȱòǰȱǯȱŘśȱȮȱŘŜ

The managers’ efficiency is given by the
£Ȃȱǯȱȱȱȱuated by quantitative, qualitative and social
indicators (salaries, social welfare equipment
ǰȱ¢ǰȱȱȱȱȱȱǼȱ
and psychological indicators (among which
can be mentioned working climate, misbeȦǰȱȱȱȱȱȱǼǯ

The finality of the change processes
ȱȱȱȱȱ£Ȃȱǯȱ ȱ ȱ ȱ ȱ ȱ ȱ ¢ȱ
Des Dearlove’s concerning the vision belongȱȱȱ ȱȱ¡¢ȱȱȱǻǰȱ
ȱȱǰȱȱǯȱŘǱȱǮȱȱȱ
ȄǼǯ
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ȱǯȱŘǱȱǮȱȂȱȱȱȱȱȱȱȱ Ȅ

ǱȱȱȂȱȱȱȱȱȱ¢ȱȱǰȱǮȱȱǱȱȱȱ ȱ¢ǯȱ
ŗŖȱȱȱȱȂȱȱȱȄǰȱǱȱȱȱȱǻȱ¢ȱ¢Ǽǰȱ
ȱǰȱȱ ǰȱŗśȱȱŘŖŖŗǯ

ȱȱȱȃ ȱ¢Ȅȱporates and combines successfully all these
elements and, moreover, it places a particular emphasis on the issue referring to the role
of information and communication technoloȱǻ Ǽǯ
It has been shown that the information
and communication technologies affect economic growth through a series of actions,
such as making large investments in information and communication technologies,
improving the quality and lowering the price
of information and communication technology products, the external effects concerning
the extension of the Internet and also, a particularly relevant aspect, simplifying organi£ȱǯ
ȱ ȱ¢ȱȱȱ ing elements: the major trends in the growth

of the services’ sector, the increased workload in the information and communication
technologies and also increasing the future
trends, among which can be found the glo£ȱǯ
Conclusions:
The small and medium enterprises
ǻȂǼȱȱȱȱ ȱȱ
ȱȱ£ȱȱ¢ȱȱ
the key trigger of the economic growth process, due to the fact that the development
of this sector provides increased prosperity
and higher living standards for the populaȱǻǰȱȱȱǰȱȱǯȱřǱȱǮȱȱ
ȱȱȱǻȂǼȱȮȱȱfluencing them and their role and the imporȱȱȱȱ ȄǼǯȱ
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ȱǯȱřǱȱǮȱȱȱȱȱǻȂǼȱȮȱȱȱȱȱȱȱȱȱȬ
ȱȱȱȱ Ȅ

Ǳȱȱ

In other words, the small and medium
enterprises bring a crucial contribution to
achieving the fundamental objectives of any
national economy.
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