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Small and Medium-sized Enterprises in 

Romania in the Dynamic Context of Recent 
Years

Abstract: This paper examines Small and Medium-sized Enterprises (SMEs) in the dynamic con-

text marked by the Fourth Industrial Revolution, the conflict in Ukraine, and, particularly, the COVID-19 

pandemic. The study highlights the measures taken in various countries to support their economies, with 

a specific focus on SMEs. Moreover, the paper emphasizes the significance of female entrepreneurship in 

the Romanian economy, both in general and in the current context. Research indicates that female entre-

preneurship can bring greater value to the labor market and contribute to diversity and innovation. The 

research methodology adopts a descriptive approach based on specialized literature and statistical data, 

utilizing bibliographic research and the analysis of secondary data. The study analyzes data related to the 

number of active SMEs in Romania and the impact of the pandemic on the establishment of new businesses. 

It underscores the need for effective management to handle risks in a dynamic and complex entrepreneur-

ial environment. This paper emphasizes the importance of SMEs for the economy and the necessity of ef-

ficient management to mitigate risks in the context of the COVID-19 pandemic and the Fourth Industrial 

Revolution. The development of female entrepreneurship adds supplementary value and can contribute to 

economic recovery. Thus, this paper serves as a valuable source of information for those interested in the 

situation of SMEs and their management.
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Introduction

Small and Medium-sized Enterprises (SMEs), small companies, and medium-sized busi-

nesses, including micro-enterprises, play a significant role in the global, European, and national 

encompassing the conflict in Ukraine, Industry 4.0, and the post-pandemic situation, is highly 

complex, where factors such as agility and resilience are critical determinants for the economic 

development of each business. Globalization has a big influence on the business world and it 

temporary closures, and supply chain disruptions. Many of these small and medium-sized enter-

prises had to adapt their business models and seek digital solutions to survive during this diffi-

significantly progressed, and individuals have become adept at utilizing the internet and various 

devices like laptops, tablets, and smartphones. Digitalization has become an integral aspect of 

et al., 2021).

one emerged at the onset of the 17th century, catalyzed by the invention of the steam engine. 

-

spread use and mass production of electricity. Subsequently, following World War II, the advent 

state of emergency in place, working from home became the only viable option for many in-

an increased interest in and adoption of Industry 4.0-related technologies, such as automation, 

artificial intelligence, and digital technology. So, the digital transformation in Europe was accel-

2019). Digitalization plays a vital role, also, in propelling the shift towards a circular economy. 

act as enablers for various production processes, enhancing the utilization of natural resources 

and optimizing the design, production, repair, and recycling of specific products. However, it 

is important to note that digitalization alone does not guarantee higher levels of sustainability 

financing, lack of necessary infrastructure for sustainable development, restrictive regulations, 

bureaucracy, limited access to international markets, and, most importantly, a shortage of skilled 

labor. Moreover, the instability experienced over the last five years has been a crucial aspect.

SMEs in Romania, being one of the countries in Eastern Europe, have encountered all the 
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companies often face financial constraints, including high interest rates, stringent collateral re-

quirements, and a lack of bank trust in the SME sector. Additionally, inadequate infrastructure, 

of modern and efficient infrastructure, such as transportation, telecommunications, and energy 

networks, limits these companies’ capacity to operate efficiently and expand. Furthermore, there 

is a low representation of women in entrepreneurial activities. 

-

senting the challenges they have faced recently and outlining their development prospects for the 

the development of SMEs in Romania, depending on their field of activity.

owner-administrators have multiple roles in managing the business, resulting in a lack of time 

and internal resources to plan and manage risks effectively.

they can offer opportunities for development, innovation, and diversity.

Literature review

Peter Drucker is the one who stated that “small businesses are the central element of sta-

for them to have all the tools for efficient business and risk management to continue their core 

activities. 

of 5.3% in 2020 and 8.0% in 2021 (Dumitrescu et al., 2022; Andrei et al., 2021), as reported by the 

the Romanian government provided micro-grants of 2000 euros to each applicant, with a total 

budget of 100 million euros, 85% of which came from EU funds, and 15% from the Romanian 

budget (Luca & Fauskanger, 2021). Additionally, SMEs in Romania received support through 

deferred payments for utilities and furlough schemes (Antonescu, 2020).

trade experiencing revenue declines, while online commerce witnessed growth (Dumitrescu et 

-

- Recovery and Resilience Facility (RRF) program, with Romania set to receive significant grants 

and loans. In response to the threat of unemployment and to safeguard the standard of living, 
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various governments implemented expansive fiscal and monetary policies to mitigate job loss-

es and business bankruptcies. For instance, the United States implemented measures to cover 

a substantial portion of salaries, contingent on companies retaining their workforce. Denmark 

and the United Kingdom committed to paying 70% of salaries, on the condition that businesses 

refrained from laying off employees. Additionally, the Australian government, in collaboration 

with Australian banks, facilitated a loan program amounting to 40 billion US dollars for SMEs. 

Meanwhile, South Korea extended support by covering rents for street vendors (Song & Zhou, 

2020). At the same time, other nations also took measures to protect their domestic economies. 

amid the crisis. Additionally, Brazil and India extended aid specifically targeted at small busi-

nesses (Belitski et al., 2021). 

Studies have shown that the measures taken by governments globally had dual effects 

on economic indicators, leading to an increase in inflation and a decline in the exchange rate 

-

ject of research due to their vulnerability during the crisis. Entrepreneurship, a vital part of the 

-

maceutical industry experienced positive effects, with an acceleration of digitization in drug de-

liveries, while the tourism and air transport secto

Overall, the pandemic resulted in reduced revenues, lack of customers, capital needs, reduced 

investments, production suspensions, and decreased employee working hours (Dumitrescu et 

al., 2022). Companies that were inexperienced in operating within the virtual realm had to adapt 

-

nies pursued to enable direct communication with employees working from home and facilitat-

virtual realm and utilize available solutions for communication with employees working from 

home. Agricultural entrepreneurs turned to digitization and technological advancements for eco-

nomic recovery (Modgil et al., 2022). In India, digitalization offered hope for the agri-food sector, 

which employs a significant portion of the workforce (Kumar et al., 2020).

of digitalization are rapid and have an extensive impact on both companies and the daily lives 

of citizens. In response to market conditions, enterprises across various sectors are striving to en-

hance their market positioning. As a result, a growing number of new or re-branded products are 

-

revolution. However, the term has faced criticism, such as that of Wolfgang Halang, who argues 

-

and inevitable impact on management. 
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be affected by digitization, of which 57% are held by women (WEF, 2018). Additionally, in the so-

In the field of entrepreneurship research, it has been concluded that one of the variables in-

fluencing risks and their emergence is related to the gender of those involved in this field.

Based on this conclusion, it is identified that regardless of gender, entrepreneurship and 

the workforce in this field have been defined as a combination of physical, intellectual, and even 

personal skills (Jaba, 1979). Other research has concluded that female entrepreneurship can bring 

higher value compared to the work of the same gender in the labor market, at home, or in other 

external services (Gaddis and Klasen, 2014).

risk mitigation has been analyzed in several studies, which concluded that an increase in female 

entrepreneurship is different from an increase in the labor market of the same gender and dif-

Enescu, 2012) have concluded that female entrepreneurship is associated more with a family and 

-

ies (Da Costa Barreto, Ryan, and Schmitt, 2009). Other national-level research demonstrates that 

at significant differences (57.4%), while 54% of men believe that women should orient themselves 

Other authors who have researched female entrepreneurship and its involvement in busi-

(2009).

Moreover, the specialized literature highlights the importance of female involvement in en-

this domain. As such, female involvement in entrepreneurship can contribute to diversity, inno-

vation, and a more efficient risk management approach within SMEs.

on how individuals of different genders choose to anticipate risks or implement concrete solu-

tions for risk reduction. Furthermore, it has been concluded that gender dimensions are involved 

in business management and risk management and can influence internal and external commu-

nication with business partners, customers, or employees, as well as the selection of risk manage-

ment tools, the application of legislation, and interim or ex-post evaluation.
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Research methodology

carried out by selecting relevant literature in the field of SME management and the context in-

theories, concepts, and specific challenges of SMEs in the given context. Subsequently, available 

statistical data from sources such as Eurostat and the Statistical Yearbook of Romania were col-

lected to obtain information about the number of active SMEs in Romania, startup and closure 

paper and provide necessary context.

specific challenges of SMEs in the given context was conducted to identify relevant concepts, 

developing the arguments and conclusions presented in the paper.

-

sis was used to support the presented arguments and draw conclusions regarding the importance 

of SMEs in Romania in the current context.

Based on the conducted research and analysis of the results, conclusions were formulated, 

and recommendations regarding the importance and benefits of implementing efficient man-

highlight the significance of the subject matter.

Results and discussions

According to Eurostat data, there are approximately 23.3 million SMEs (micro, small, and 

medium-sized enterprises) in Europe, contributing to about 52.7% of the value added generated 

in the non-financial business economy of the European Union.

Regarding Romania, the country ranks last in terms of the number of active SMEs report-

ed per 1,000 inhabitants, with only 29 active businesses per 1,000 inhabitants compared to the 

-

ment and support for the SME sector in Romania.

Based on the latest statistical data published by Eurostat at the European level, there are 

around 23.3 million SMEs, contributing an estimated 52.7% to the value added generated in the 

non-financial business economy of the European Union. Given the significant contribution of the 

SME sector, it is evident that their influence on the Gross Domestic Product (GDP) is substantial, 

although it varies from one country to another. While recent statistical processing is not available, 

historical analyses at the European Commission level suggest that Romania ranks last in terms 

of the number of active SMEs, with a ratio of 29 active businesses per 1,000 inhabitants, half the 
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countries with which Romania is compared in terms of development indicators (average wages, 

GDP per capita) are much better placed in terms of the number of active SMEs reported per 1,000 

inhabitants.

Rate (% of newly 
established enter-
prises among active 
enterprises)

Employment Size of 

Enterprises (number 
of employees)

Liquidation Rate (% 
of newly established 
enterprises among ac-
tive enterprises) (¹)

EU 8,90 1,20 7,20

Belgium 1,50 3,20

Bulgaria 9,10 1,40

8,20 0,80 7,50

Denmark 11,00 1,10 12,20

Germany (²) 7,20 1,90 9,50

Estonia 12,10 1,40 9,90

Ireland (²) 1,50

2,10

7,40 1,40 8,30

11,30 1,10 3,90

Croatia 9,40 10,00

1,20 8,00

Cyprus 9,10 1,10 8,90

11,30 1,20 11,70

18,10 0,70 20,80

7,80 1,70 7,10

10,70 1,10

Malta 14,10 1,50 4,50

10,40 7,40

Austria (¹) (³) 5,40 1,50 4,10

Poland 10,40 1,30 8,80

12,20 1,20 13,00

10,80 1,70

Slovenia 9,10 1,10

10,40 1,10 8,40

Table 1 - Enterprise Demographics, 2020
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rates of enterprises, as well as the average size of newly established enterprises in terms of em-

ployment. According to Eurostat, in the published statistical hierarchy, Romania’s rate of new 

Regarding the survival rate of SMEs, Eurostat statistics reveal that less than half of new 

businesses in Europe remain active after five years, which highlights the importance of iden-

tifying potential risks and threats as early as possible to address them effectively. In the 

early stages, companies have more options to adapt and address unfavorable situations 

slight increase in the indicator of active SMEs per 1,000 inhabitants (32 active enterprises per 1,000 

In relation to other relevant statistical data for the SME sector, the latest edition of the White 

Charter of SMEs in Romania, which highlights the situation, trends, and perceptions of the busi-

ness environment, reveals that inflation is the main difficulty, followed by uncertainties regard-

ing future developments and bureaucracy. Previous surveys estimated that although over a third 

of SMEs have annual plans and policies, about 10% of them operate based on strategic approaches 

established for 2-3 years, while over 37% of respondents state that they do not plan their activities.

to address multifaceted risks that may arise from failing to meet the expectations of stakeholders 

(clients, regulatory authorities, partners, financial institutions, etc.) due to weaknesses in the sup-

ply chain, limited resources, and other specific factors.

entrepreneurial environment, particularly for SMEs, is subject to greater rigor due to increased 

competition and experience. SMEs must also comply with more stringent European and national 

Finland 8,80 1,00 10,40

Sweden 1,10

Iceland 11,80 0,90 8,70

7,70 0,70

8,00 1,90 7,30

Serbia

14,70 1,70

(:) not available; (¹) Enterprise Birth Rate: provisional; (²) Average Employment Size of Newly Established Enterprises: 

Source:https://ec.europa.eu/eurostat/statisticsexplained/index.php?title=Structural_business_statistics_

overview#Size_class_analysis



41
Business models and strategies in the fourth industrial revolution

No.36  ~ 2022

regulations, including those related to globalization, technology, the digital environment, envi-

ronmental policies, etc.

In 2019, the gender distribution of authorized persons in active legal entities showed that 

-

als under 29 years old at 8.74%, individuals between 30 and 39 years old at 27.34%, individuals 

Before the pandemic outbreak in 2019, Romania had a total of 134,220 companies, with 21.8% 

(12,875 companies). In the same year, 14,040 firms suspended their activities, with the majority 

compared to 2019, but the number of companies that went into insolvency or suspended their 

-

the pandemic’s effects were evident, resulting in a rise in insolvencies and suspended activities 

-

tunities for digitally enabled farmers. However, female entrepreneurship experienced a down-

group remained representative in Romanian entrepreneurship during this time interval. Female 

leadership traits, such as flexibility, intuition, effective communication, attention to detail, and 

to 2019, indicating a substantial acceleration in digitalization and technological advancements 

-
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digital skills development to align with European standards.

In this reality, risk management within SMEs becomes a priority to make businesses more 

resilient and capitalize on potential opportunities. Most SMEs have a weak administrative model, 

where key staff and owner-administrators have multiple roles in managing the business, lead-

ing to a lack of time and internal resources to plan the business and manage its inherent risks. 

Furthermore, risk management is not only about addressing negative aspects but can also involve 

of risk management is not to eliminate all risks but rather to facilitate the appropriate risk ap-

proach to achieve the desired outcomes.

In conclusion, all three research hypotheses have been demonstrated based on the evidence 

presented.

Conclusions

Romania and its impact 

employment nationwide and over 95% of all companies globally.

of Romania. World trade and Gross Domestic Product experienced considerable declines. In this 

context, SMEs were profoundly affected, facing reduced revenues, a lack of customers, and the 

need to take measures to sustain their operations.

-

33 billion euros in grants and approximately 55 billion euros in loans. Similarly, other coun-

tries have intervened to support their national economies through various fiscal and monetary 

policies.

factors in the economic recovery of SMEs during the pandemic. Online commerce and digitalized 

services had a positive impact on the pharmaceutical industry, while the tourism sector and air-

line transportation were severely affected.

Extensive research has been conducted on female entrepreneurship, and the results have 

shown that women’s involvement in entrepreneurship can bring additional value and contribute 

to diversity, innovation, and effective risk management within SMEs.

the specific challenges and threats faced by SMEs.

Entrepreneurship plays a crucial role in the economic development of Romania and the glob-

and implement efficient risk management. Governments also play a significant role in support-

ing entrepreneurs through appropriate policies and financial support. Female entrepreneurship 
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holds significant potential for economic development, and diversity and innovation are key ele-

ments in ensuring a sustainable and prosperous economy.

to other countries or regions with different economic and social contexts.

-

etary study sample. As a result, the conclusions and results presented are based on aggregated 

data at the national and European levels, without exploring the specific peculiarities or variability 

of different regions, industries, or sectors.
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