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Introducton
Abraham Zaleznik, Professor Emeritus 

at Harvard Business School (Department of 
and Leaders: are they different?”), that the 

-
inspiration and enthusiasm.1 Weber, on this 
side of the European continent, also reveals 

-

issue under the terms of our current era man-
pertaining to mutual consultation centered 
on various skills. Alfred Pritchard Sloan talks 

-

a great leader, a Napoleon or Louis Renault, 
Ford or ONE if you do not break the limits.

1. Professionalization of management, 
leadership depoliticizing
XXIst century leadership relates to a 

an increasingly openness to globalization, 
1

de-l-ecole-de-paris-du-management-2012-3-pa-

such a management system crushes individ-
uality and personality, but that all of them - 
from the individual to the community, from 
the firm to big economic, financial, political, 
individual dimension, private and national, 
but also in a regional and especially global 
one.

Gary Hamel, the famous strategic man-
agement professor at Harvard University, re-
veals no less than 15 management principles of the XXIst century2:1. A management that integrates the ideas of community and citizenship;2. Removing the pathology of hierarchi-cal formalism;3. The preeminence of trust and not fear;4. Reinventing control instruments;5. Redefining the leadership function;
diversity of teams;

7. Recomposing the organization in 
small units;

8. Creating the conditions for everyone 
to participate in choosing directions; 

9. Activating a democracy of 
information;

10. Protecting the rebels;
11. Expanding the space of autonomy of 
12. Creating internal market of ideas, 

talents and other resources;
13. Depoliticizing decision-making 

processes;
14. The emergence of communities of 

passions;
15. Reconfiguring management, so that 

2 -
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Of course, these are debatable because, 
like any principles, they have a high degree 
of generality. It is true that human society 
too fast, sometimes artificially accelerated - 

-
of development as to permit effective access 
(real) and efficient, integral globalization, 
even if it is gradual and processual, it is only 

systemic and procedural functionality. For 
them to survive they must accept integration 
or simply disappear. Even if such a claim 
should be taken in its complexity, there is no 

the future.
transparent in meaning - as, incidentally, 
must every principle be - and therefore, the 

-

a society approaching its most general form 
-

ety that is unable to multiply, to de-multiply, 
generate that energy it needs. Therefore, it 

on itself (due to autogravitation), until it be-
comes a black hole. And the black hole - as 

-
mer stars or black hole, of Universe.

I have mentioned all the above, since 
understanding leadership in the XXIst cen-

-
gerial becoming – expressed, in conclusion 
- and through these 15 principles (but also 
through others that are not addressed in this 
article).

2. A leadership of complexity and 

Starting from these 15 management 
principles of the XXIst century, it is probable 
the associated leadership may be expressed 
briefly as such:

Characteristics of the XXIst century management Characteristics of the XXIst century leaders
1 community and citizenship ment centered on effect
2 formalism consonant relational network system, in which the leader is a 

in an authoritarian or democratic hierarchy



No. 24 ~ 2016

3 function. It is not fear of sanction that is the functional core, 

4
intrinsic to the system and process

5
6 sity of teams

7
and innovative

8
9

value
10

11 ers
12 and other resources
13

14

profession, creation and innovation
15
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of course, to redefine the leader’s position. 
There is still relevance to a leader’s image of 
a leader both informal and formal, highly in-

n act as the one that can integrate “the elements that shape the image of the institution”, 1

-

Conclusions
1. These realities, trends and forecasts of 

be useful to an open society, specific to the globalization era, do not evolve in a linear manner and, therefore, predictable, but in a -lution can be restrictive, temporizing, con-
frontational and extre
planned and rigorous processualities or, con-
unpredictable developments, that can lead to 
chaotic of even catastrophic effects, such as 
the management of a society evolving from 

-

is changing, including traditional leadership. 
It has to become – from an already estab-
confirmed over hundreds of years, a lead-
ership of complexity and unpredictability 
1 , 

characteristic to great (market) outlets and huge economic, politic, social, and cognitive information outpours.2. The leader of a society based on net--civilization can no longer be a privileged, chosen one, prince, hero, superhero, a Jack of all trades, innovative and resourceful, loved 

member, connected and interconnected in a 
universal determinations, a core capable of handling interoperability, stimulate creation, optimism, confidence, competition in a dy-
unpredictable developments and an acute -

-rizons, the leader is not only a command-

neurons that have no homeland, no gene, but 
financial, social, informational and cogni--timizing this processuality and generating planned effects.

4. We

one of the essential characteristics of the open 
society from this long process of globaliza-
tion, companies, firms and corporations of all 

-
en that the Earth has already started to build 
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