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Abstract: Leadership is often considered a desired way of managing things. It reveals specific per-
sonal characteristics through which leaders involve people into processes. Coaching has to do with a specific
way of interaction between a coaching manager and the people receiving the benefit of it. In fact, a coach
behaves like a proper leader and a coached individual like a follower. At the same time, leadership is different
from coaching. Main objectives of this paper are the following:

e to explain the leadership process in relationship with coaching

e to provide a set of measures to develop life coaching from leadership way of thinking

e to identify the young generation’s perception on coaching

The study reveals similarities between leadership and coaching, as well as differences and contributes
to a better understanding of these concepts, based on a literature review. The research based on a question-
naire explains the effects of leadership on coaching process based on the students’ perceptions. Therefore,
the paper includes a case study for higher education sector.
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I.Leadership and Coaching;
Conceptual Approach

Leadership is a process and a way of
acting. It reveals a specific behaviour and at-
titude. It characterizes both type of subjects —
individuals and institutions. Specialists have
tried to find proper answers to questions like:
Are leadership skills possible to be learned?
How to become leader? Is it possible to be
sometimes a leader and other times a follow-
er? How does a leader become visionary? In
many cases, leadership is considered part of
the management or related to it, reason for

which, other questions come up, like: Should
a leader become manager, or a manager
should become a leader? Which is the differ-
ence between leadership and management?
Who is more responsible and dedicated — the
leader or the manager? Many other topics
can be found out.

Adair (2007) explains which are the es-
sential qualities of a leader, what someone
needs to do to become a leader, how core
leadership functions can turn into skills and
how to become a leader by yourself. All these
issues apply to higher education sector as
seen in the Table 1.

Table 1. Qualities of leadership from general to higher education institutions

Crt. | Qualities of leadership
No. | (according to Adair)

General explanations

Higher education institution

- examples

1. Enthusiasm

Leaders are ready for actions,
happy to do what they are
supposed to do.

Rectors, as leaders must show
the academic community that
they are ready to act forward.

2. Integrity

Moral behaviours are manda-
tory and a way of life, specific
values are followed.

Ethics is very much integrated
into all strategies, actions and
behaviours.

3. | Toughness

Leaders must be clear in their
expectations from the others;
therefore, they are not always
loved by the followers.

Rectors are more or less de-
manding, but effectiveness re-
quires toughness.

Leaders accept that people
are different, but they do not
apply different rules to them,
but the same judgement.

At institutional level, there are
internal procedures, methodol-
ogies and rules which together
with specific legislation create a
fair context for everybody.

Leaders pay a lot of attention
to emotions and they do not
ignore people’s reactions.

Rectors are good speakers and
know how to involve the audi-
ence into the topic.

4. Fairness
5. Warmth
6. Humility

Real leaders are not arrogant.
They know who they are,
what they have achieved and
how much they still have to
do.

Real leaders in higher education
institutions should be great pro-
fessionals, but not arrogant at
all. Their behaviour should be
a normal one, being in contact
with people from many social
and professional part.
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7. Confidence

and ask for.

Leaders must generate the | Rectors are efficient decision-
followers to trust in them. | makers. They act based on trust
They must show the others | and reveal a certainty in their
that they know what they do | behaviour even if the living con-

text is a very dynamic one.

In the process of defining leadership,
Northouse (2009) explains it as a trait, abil-
ity, skill, behaviour and relationship and he
also states that some global leaderships attri-
butes can be identified, from a positive (like
motivational and intelligence) and negative
perspective (like nonexplicit and dictatorial).
Starting from his opinion, all these interpre-
tations apply in higher education context. In
order to understand the leadership context in
higher education domains, two types of lead-
ers can be considered:

- The manager type of leader, when at
different levels and structures, many leaders
can be considered, from the rector position,
to the deans, director of different depart-
ments, directors of research institutes and so
on;

- The professor type of leader, when
any professor can be considered a leader by
himself or herself, in the teaching and learn-
ing context, when all the followers are their
students.

Leadership in higher education institu-
tions get particular explanations, as follow-
ing ones:

- Individual characteristic — not all
professors become rectors, or deans, or direc-
tors, and not even candidates to management
positions. In addition, not all professors are
good professors, admired and followed by
their students;

- Work capacity — leaders in higher ed-
ucation institutions are very much devoted
to their tasks. They are demanding and able

to put some pressure on employees when
they have to finalize a submission at a spe-
cific date, they reveal a clear capacity to lead
which is finally reflected into the job done.
In addition, good professors are able to get
the most from groups of students where from
other could not.

- Set of reactions — leaders make a dif-
ference between objectives and processes.
Therefore, in some cases, leaders pay atten-
tion to the result, and in other cases to the
processes of achieving things done. Usually,
when thing tend to become more complicat-
ed, there is a change from a task oriented to a
process oriented behaviour.

- Set of links — leaders lead through
communication, collaboration, developing
relationships, partnerships and networking.

Coaching is a way of changing indi-
vidual’s life. Lionnet (2015) explains life
coaching as a ten steps process and a way of
getting all the information and tools needed
for success and personal development. Some
of the author’s coaching elements include the
following:

- discover what you really want

- be honest with yourself

- find your adventural spirit

- how to make a proper choice

- look into the future.

Coaching is a relatively new area and
profession. It involves a specific language
and an art of saying as Cardon (2009) states
in the introduction to his commented diction-
ary of coaching. Coaching has to do with a
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good knowledge of a domain in which some-
one is guided by an expert who is not neces-
sarily more expert than his or her client, on

the basis of listening and communication.
The coaching process involves at least the el-
ements from the figure 1.

Figure 1: Main elements of coaching.

Coaching clarifications

Dialog Communication

Listening

Relationship

Therefore, coaching is not simple as
practice, being difficult to be learned. In
higher education institutions, there are sev-
eral ways of observing coaching — direct dia-
log between professor and student, coaching
in the career orientation process, coaching for
young assistants etc. Coaching could be im-
proved through leadership methods. The re-
lationship between leadership and coaching
is a direct one, many similarities and differ-
ences being observed.

Attention

II.Comparative Analysis between
Leadership and Coaching

Leadership and coaching can be anal-
ysed in comparison. The most relevant simi-
larities are described in the Table 2.

Table 2. Common issues for leadership and coaching

Crt. No. | Element Leadership Coaching
1. Relationship between two | Leader - Follower Coach — learner or client
parties
2. Learning process involved | Followers learn from leader | Clients learn from coach
3. Type of relationship Informal, exception when | Informal
the leader is manager
4. Effect on development Individual and institutional | Mainly individual
development development
5. Training From leader to follower From coach to learner
Communication skills Important Important
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At the same time, many elements can be
observed as not being part of both leadership
and coaching. For instance, leader must have
a vision, and followers must understand it,
while coach must listen to the learner who
need to know what he or she wants to do;
even if the case is when the client in a coach-
ing process does not know clearly where ex-
actly he or she wants to go, the coach role is
more complex, to help him or her to clarifies
this issue.

Another different issue is that to become
a leader is more difficult, although there are
programmes dedicated to study leadership.
On one hand, studying leadership does not
mean that the trained people have become
leaders. In fact, if someone is or not a leader
depends on the followers, how the potential
leader is perceived by them. On the other
hand, to become a coach is more possible,
since the educational market provides clearer
number of teaching and practice in coaching,
under special supervision. In other words, is
more possible for someone to become a coach
than a leader.

In higher education institutions, coach-
ing can be observed in two ways:

- in a strict sense, when coaching is
done in the process of career counselling;

- in a large sense, when each professor
can provide training, advice and guidance for
personal development of the students in the
area of their expertise and life development.

Life coaching for students is an infor-
mal process in which a professor, leader or
not in the institution helps a student to iden-
tify and move forward to his or her personal
goals. In fact, the employees working at the
career counselling centre, usually sociolo-
gists or psychologists are trained to be effec-
tive coaches, by their profession and activity.

From the leadership characteristics,
many determinants can be applied in the
coaching process. In Figure 2. main influ-
ences from the leadership behaviour, atti-
tude and skills can be observed as coaching
improvers.

Figure 2: Coaching Improvement Elements

Coaching Improvement Elements

Enthusiasm

Toughness

Emotional

Motivational

In higher education institutions, profes-
sors are every day informal coaches for their
students. Unfortunately, they do not realise
their role in helping them to find their way in
life. In order that the professors become more

Dialog

aware of their coaching role, leadership must
concentrate to actions related to the connec-
tion among the three missions of the higher
education institutions. Proper strategies in-
volve the following:
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- academic community should be in-
volved in strategic decisions, but not in a de-
clarative manner

- extra curriculum activities should be
developed as many as possible

- professors should learn from their
colleagues and accept some other may be bet-
ter than they

- effective benchmarking should be
promoted and encouraged

- examples of good practice and bad
practice should be distributed.

III. Leadership Influence on
Life Coaching; Students’ Perceptions

A simple research was conducted at
the Faculty of Business and Administration
within the University of Bucharest where
students from under-graduate and graduate
level were asked about the professors’ behav-
iour, starting from the following questions:

- Do you have professors who are
more capable of organising students in teams
for projects?

- Would you consider the profes-
sors-leaders better communicators with the
students?

- Do you have professors open do
dialog with students in other time than the
teaching time?

- Do you feel free to talk to professors
about your life goals?

- Do you have a life model among
professors?

The respondent’s distribution was of
164 students at undergraduate level and 48
students at graduate one, a total of 212 stu-
dents. Their answers were simple and con-
sists of the following ones:

- There are professors better than oth-
ers in organising students, but the teach-
ing methods are tough and the students
are not integrated in the decision-making
process (194 students, meaning 92% of the
respondents;

- All the students agreed that there are
professors better communicators than oth-
ers, but not all of the open to dialog, mainly
because of their time. They suggest to meet
the students other time and there is never
enough time for open dialog (62 students,
meaning 30 % of the respondents);

- Only 80 students would feel free to
discuss with some professors about their life
goals, meaning only 38 % of the respondents;

- Only 27 % (57 students) have identi-
fied life models among professors.

The research can be developed fur-
thermore, in the process of understanding
the differences between undergraduate and
graduate students. At the same time, profes-
sors should be integrated in a future research
to see how much the answers match.

In conclusion, leadership affects di-
rectly the coaching process. In higher educa-
tion institutions, there is room for coaching
developing. Leadership is not enough for a
better students” understanding, listening and
guiding.
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