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tion.

1. The individual

of them  m eans treating everyone differently. 

A possible chain of m otivation

Abstract: On a world-wide basis there is a growing concern about organization’s capability to retain 

their top talents. In the specific case of a student’s organization – Team W ork - we confront with the same 

problems: how to inspire our members to act in the spirit of the values we share: professionalism, team work 

and voluntariate, and how to determine them to remain part of the system. This is where motivation ap-

pears like one of those terms that can mean very different things depending on exactly where you sit. The 

aim of the present paper is to draw a schematic picture of how it can work a chain of motivation in Team 

W ork and other similar organizations.
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causes for this situation are time and money. 

time no money

2.One size fits all

five elements all contribute to an individu

3. A relationship

tial to tailoring the motivation to fit. 

change over time.

4. Coaching

ments of the job and must be able to assess 
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role of the individual that need bringing on. 

be able to say that enough is enough and di

5. Counselling

C oaching generally assumes there is 

of failure).

6. Transforming

unattractive. They are naturally demotivat

ing. It can also be the case that individuals 

that can undermine any natural enthusiasm 

of forms. It might involve restructuring the 

sembly. Such a change of direction gets bet

varied by interlacing a range of activities.

7. M entoring
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that you need to motivate them out of their 

tivation as only being about getting the most 

son has to be concern for the individuals – 

destructive and devious. 

uation involves a role that may sound rather 

mentoring.

8. Avoiding demotivation

demotivating from sources that are common 

factors that are often regarded as motivation

volunteers association. 

motivated to change things around us.


