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Introduction
The key focus of our paper is centred 

on the enterprises’ main objective: achiev-
ing responsibility and/or profit. This impli-

-

importance for the enterprise. In the same time, the enterprises should be constantly aware of the resources’ use, the 
work focuses, under these circumstances, on the definitions and the importance of the re-sources for the enterprise, as well as the rela-tionships between resources, quality, quality assurance and profit.In order to be able to show the manner 
study takes into consideration the following aspects:

  Clarifying the situation of small and 
and very large enterprises/profiles, the re-
lationships that exist at this particular level, the types of activity developed according to the profile of small and medium enterprises 

 The definition of small and medium 
enterprises (SME’
very large ones;

 A comparison between the small and 
and very large enterprises;

 The advantages and the disadvan-
tages of the small and medium enterprises 

The importance of change typology – 
the processes of change at a pace never seen 
before

manity finds itself in a time period in which the processes of change occur at a pace unknown before. Change it-self happens in various fields – technological, economic, social, and environmental and at 
There is a broad paradigm-changing ac-

tion that can clearly be distinguished. Some 
examples are necessary in this particular case: 
in the production processes the customer ori-
entation is crucial and the main trigger of all 
the actions being taken, the prevalence of the 
processes with a great intellectual strength is 
also distinguishable; in the areas regarding 
flexibility is a tendency belonging to the or-

-
ment meant to promote cooperation and competition; human resources are sustained by intellectual labour actions, which means concentrating on efficiency, productivity and -eficiaries1 .

For the implementation of these trends 
are used, primarily, both the managers and 
the management.The following figure represents is a syn-thetic manner the involvement of the man-
agers in the change process (see, in this case, 
are reflected the factors connected both with the need to change internal processes data, as well as the evolution of internal processes 
reported based on recent experiences at the 
national and the international levels. In its 
content, the scheme draws attention to the 
fact that during the processes of change it 
can generate certain factors able to generate 
resistance, such as the old attitudes, the lack 
of information and training, and the fear of 
new and others.
1
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In our opinion, references to the impor-
tance of the change typology and the change 
plan are believed to be also extremely rele-
vant  3 

-
3The authors’ adaptation after Richard Hilti, Jean 
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as follows4 :
 D = the dissatisfaction concerning the 

existing situation;
 K = the level of knowledge;
 P = the level of practice;
 Dg = the main direction of action gen-

erally accepted;
 Ip = international standards for 

performance.
From this equation it can be deduced 

that the impact concerning the process of 

The evaluation can be done both by us-
ing the logic elements, as well as by bench-

Especially in practice, by using the ele-
ments above, it was able to bring into discus-
sion and point out the errors to be avoided in 
the process of change. These errors are for-

4 

engaging in change without the support of 
taken into consideration are not sufficiently 

-

delay in the presentation of the first results 

able to implement change in the internal cul-
In essence, change requires a compre-

hensive restructuring process which should 
have the aim, in addition to the strict criteria 
of efficiency, of preserving the employees’ 
rights.

However, the priority given to the eco-
nomic and the social efficiency should em-

-

5 
 5   
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The managers’ efficiency is given by the 
-

uated by quantitative, qualitative and social 
indicators (salaries, social welfare equipment 
and psychological indicators (among which 
can be mentioned working climate, misbe-

The finality of the change processes 
-

Des Dearlove’s concerning the vision belong-
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-
porates and combines successfully all these 
elements and, moreover, it places a particu-
lar emphasis on the issue referring to the role 
of information and communication technolo-

It has been shown that the information 
and communication technologies affect eco-
nomic growth through a series of actions, 
such as making large investments in infor-
mation and communication technologies, 
improving the quality and lowering the price 
of information and communication technol-
ogy products, the external effects concerning 
the extension of the Internet and also, a par-
ticularly relevant aspect, simplifying organi-

-
ing elements: the major trends in the growth 

of the services’ sector, the increased work-
load in the information and communication 
technologies and also increasing the future 
trends, among which can be found the glo-

Conclusions:
The small and medium enterprises 

the key trigger of the economic growth pro-
cess, due to the fact that the development 
of this sector provides increased prosperity 
and higher living standards for the popula-

-
fluencing them and their role and the impor-
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In other words, the small and medium 
enterprises bring a crucial contribution to 
achieving the fundamental objectives of any 
national economy.
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