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implement written procedures to manage chang-

chemicals, technology, equipment and procedures; 
and, changes to facilities that affect a covered 

Change management is a structured approach to 
shifting/transitioning individuals, teams, and organi-
zations from a current state to a desired future state. 
It is an organizational process aimed at empowering 
employees to accept and embrace changes in their cur-
rent business environment (http://en.wikipedia.org/
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-

how you construct, operate, manage, or repair your 

safety and it makes financial sense.

In project management, change management re-
fers to a project management process where 
changes to a project are formally introduced 
and approved (http://en.wikipedia.org/wiki/

It is generally known that every business, regard-
less of legal requirements, needs to control potential 

applied, is an excellent, cost - effective loss prevention 
process for almost any business.

Change Management should begin with a system-
atic diagnosis of the current situation in order to 
determine both the need for change and the capabil-
ity to change. The objectives, content, and process of 
change should all be specified as part of a Change 
Management plan.

-
isting. That is why design of new processes or facili-
ties is another issue entirely.

Change Management processes may include creative 
marketing to enable communication between change 
audiences, but also deep social understanding about 

communicates, integrates teams and manages peo-
ple training. It makes use of performance metrics, 
such as financial results, operational efficiency, 
leadership commitment, communication effective-
ness, and the perceived need for change to design 
appropriate strategies, in order to avoid change fail-
ures or solve troubled change projects.: � E @ : B > < F ; : = > = D 9 e > = : ¢ > < : D = ¡ > = D 9 e > = : ¢ > < : D = ¡

-
es to work, where people work collaboratively, feel 
valued, and committed to organizational success.

Benefits management and realization to de-
fine measurable stakeholder aims, create a business 
case for their achievement, and monitor assump-
tions, risks, dependencies, costs, and return on in-
vestment, benefits and cultural issues affecting the 
progress of the associated work.

Developing teams which are energetic, fun to 
be part of, and where everyone consistently achieves 
standards of excellence.

Effective Communications that informs 
various stakeholders of the reasons for the change 

of the change (when? where? who is involved? how 
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al leaders, skilled at developing, motivating and em-
powering their people.

Devise an effective education, training and/
or skills upgrading scheme for the organization.

-
al leaders, skilled at developing, motivating and em-
powering their people.

Devise an effective education, training and/
or skills upgrading scheme for the organization.

Designing and running learning events 
which are participative, experiential and engaging, 
and which lead to genuine, long term, change back 
at work.

Counter resistance from the employees of 
companies and align them to overall strategic direc-
tion of the organization.

their self esteem, become more confident, and in-
crease their self awareness.

alleviate any change related fears.

-
aging change and influencing others.

Monitoring of the implementation and fine-
tuning as required.

Ensuring that everyone concerned is com-
mitted to ensuring that the change is implemented 
successfully.

Change management is a systematic ap-
proach to dealing with change, both from the per-
spective of an organization and on the individual 

-
agement has at least three different aspects, includ-
ing: adapting to change, controlling change, and 

with change is at the core of all three aspects. For an 
organization, change management means defining 
and implementing procedures and/or technologies 
to deal with changes in the business environment 
and to profit from changing opportunities.

¤ ¥ ¦ § ¨ © ª § « ¬ ¨ ­ © © § ® ¯ ° f D < � > ± : = e > 9 F > @� D ^ : � : B > < : D = ² ³ A ; < < 9 ´ : = e < D � > ± F ; D � F µ< d : = e > @ : < < @ F ¶ F < < F 9 g · ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ °§ ª « ­ ¸ ¯ © « ¸ º § ¯ » ¸ ¼ ½ ¸ ¯ » ­ If someone not leaving the part/equipment/busi-
ness system exactly the way that it was prior to starting 
the work, then that person has made a change.
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 Whether or not the change is one that falls under 

set in the procedures. 

 The default approach to take is to assume that 
any change in configuration, form, fit, function, materials 

the criteria in the procedure proves otherwise. 

 -
tioned minor improvements rank as the next largest cause ¾ ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° ] E F 9 ; D = D 9 > = D 9 e > µ= : ¢ > < : D = : ; ; D � > 9 ¶ F d : = ^ < d > < : < B > = = D <; < > 9 < ^ D : = e � � 8 ² ^ A F < D < d F � > B < < d > < : <¿ : @ @ = F À F 9 B > < B d A E ¿ : < d > @ @ D � < d D ; F A = µ9 F À : ; F ^ ^ 9 > ¿ : = e ; g · ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ ° § ª« ­ ¸ ¯ © « ¸ º § ¯ » ¸ ¼ ½ ¸ ¯ » ­  Document control is a process that comple-

 The need to update documents is certainly a 

long-term integrity of your processes and facilities, 

 If the situation is dire, someone may be 

correct vital information when it is discovered can and 
should be easily incorporated into the work control 
procedures. 

 The one thing that any organization can do Á ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° f D < d > À : = e < : � F < D¿ > : < � D 9 < d F � � 8 F À > @ A > < : D = ² ^ A F < D < d F� > B < < d > < < d F > B < : D = < d > < � A ; < ¶ F ^ D = F= D ¿ 9 F E 9 F ; F = < ; > = F � F 9 e F = B ´ g · ¦ ¸ ¹ © ­§ « ¬ ¨ ­ © © § ® ¯ ° § ª « ­ ¸ ¯ © « ¸ º § ¯ » ¸ ¼ ½ ¸ ¯ » ­  During an emergency is precisely when the 

process is most necessary. 
 Minor changes often take much more time 

than expected.
 The questions that should be asked are: Is 

made under pressure, without a balanced evaluation, 
have been at the root of many serious problems.
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 The first step is focusing on correcting the deficien-

the right parts. 

 The organization should be stabilizing the pro-
cess with standard work procedures and materials supplier 
qualification programs.Â ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° ? D A < : = e < d : ; � D 9 � � D 9> E E 9 D À > @ < > ± F ; ; D @ D = e ¿ F B > = = F À F 9 e F <> = ´ < d : = e ^ D = F g · ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ ° § ª« ­ ¸ ¯ © « ¸ º § ¯ » ¸ ¼ ½ ¸ ¯ » ­  -
propriate level of approval and communication. 

 
confuse the need to be informed of a change after it 
happens with the need to approve a change before it 
happens. 

 The levels of approval required need to be 
both appropriate to the change and the potential risk 
associated with it. 

 They also need to be flexible enough so that 
they can be tailored to the situation at hand. 

 The purpose is to minimize the number of 
approvers, and make them the right ones. Ã ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° µ9 F > ^ ´ d > ; < D > E E 9 D À F � A = ^ ; � D 9 B d > = e F ; ¥· ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ ° § ª « ­ ¸ ¯ © « ¸ º § ¯ » ¸¼ ½ ¸ ¯ » ­  Do not confuse the authority to make a de-
cision with possession of the knowledge necessary to 
make that decision. 

 Not all changes, and often the most critical 
ones, even pass through funding approval. 

 -

designated resources are involved in a well-balanced 
evaluation of the proposed change. 

 -
tence to evaluate and a well-balanced team will give 
more consistently good results than depending upon 
one smart individual.Ä ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° µ¢ > < : D = ; ¿ F > 9 F 9 F � F 9 9 : = e > < > 9 F : = � > B < >¿ > 9 F d D A ; F Å @ : e d < � > = A � > B < A 9 : = e Å ^ > < >B F = < F 9 Å 9 F E > : 9 � > B : @ : < ´ ² ¿ d : B d � F > = ; < d > << d F 9 F : ; = D < d : = e < d > < B D A @ ^ ¶ F ^ > = e F 9 µD A ; g · ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ ° § ª « ­ ¸ ¯ © « ¸ º § ¯ »¸ ¼ ½ ¸ ¯ » ­

 -
ing all potential self-inflicted business losses associ-
ated with a change. 

 There are other losses besides just process 
safety. 
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 It is a loss if an uncontrolled process change 
causes the organization to lose a valued customer be-
cause of contaminated or faulty product. 

 Even though the potential for changes to 
create dangerous situations in the environment are 
small, we all have something to lose when our facility 
or processes fail in their primary missions.Æ ¥ ¦ § © ª § « ¬ ¨ ­ © © § ® ¯ ° � � 8 ^ D F ; = D < B > < B dF À F 9 ´ E D ; ; : ¶ @ F E 9 D ¶ @ F � ² ; D < d F 9 F : ; = D9 F > ; D = : = ^ D : = e : < g · ¦ ¸ ¹ © ­ § « ¬ ¨ ­ © © § ® ¯ ° § ª« ­ ¸ ¯ © « ¸ º § ¯ » ¸ ¼ ½ ¸ ¯ » ­  Risk management is all about change. 
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losses have occurred in a number of industries because 
of software or procedure changes that were not sub-

 Furthermore, just because a document or 
code has been altered and reflects the change does not 
mean that the change is documented. 

 If the potential risk exists and justifies it, 
then treat changing a line of code no differently than 
rewiring a safety shut-down system; it should receive 
the same level of scrutiny and control.8 D = B @ A ; : D = ¡ È É ­ ¹ ¹ Ê Ë ­ © § » ¯ ­ Ë Ì Í Î ¬ ¨ ® ¼ ­ © © § © ¸ ¯ ­ © © ­ ¯ ª § ¸ ¹ ¹ ® © © ¬ ¨ ­ Ï ­ ¯ ª § ® ¯ ª ® ® ¹ Ð ® ¨ ¸ ¯ ÑÒ Ó © § ¯ ­ © © Ô Ò ­ ¼ ¸ Ó © ­ °

changes. 

 It cannot effortlessly compensate for past omissions, only reduce your future risk. 
 The Management of Change is an important aspect of safety management: whenever a change is 

introduced to an existing system, such as a new operational requirement or a revised maintenance process 
or procedure, and it is determined that the change may lead to a risk, the risk must be identified and then 
the change must be carefully managed in co-operation with the affected stakeholders.

 The Management of Change is systematically considered: a methodical approach to change 
management ensures that the impact of the change is assessed, actively managed and controlled before 
implementation.
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inevitably encounter changing conditions that they 
are powerless to control. 

 
structured methodology for responding to changes in 
the business environment or establishing coping mech-
anisms for responding to changes in the workplace.¾ Ö Ù ¯ ¸ ¼ ® « ¬ Ó ª ­ ¨ © Ñ © ª ­ « ­ ¯ Ï § ¨ ® ¯ « ­ ¯ ª Ô¼ ½ ¸ ¯ » ­ « ¸ ¯ ¸ » ­ « ­ ¯ ª ¨ ­ Ð ­ ¨ © ª ® ¸ © Ñ © ª ­ « Ê¸ ª § ¼ ¸ ¬ ¬ ¨ ® ¸ ¼ ½ ª ® º ­ ­ ¬ § ¯ » ª ¨ ¸ ¼ º ® Ð ª ½ ­ Ë ­ Êª ¸ § ¹ © ® Ð ª ½ ­ © Ñ © ª ­ « ¥  Change management entails thoughtful 
planning and sensitive implementation, and above all, 
consultation with, and involvement of, the people af-
fected by the changes. 

 Forcing change on people makes problems 
arise. 

 Change must be realistic, achievable and 
measurable. 

 These aspects are especially relevant to man-
aging personal change. 

 Before starting organizational change, an 
organization has to have an answer to the following 
questions: 

What do we want to achieve with this change, 
why, and how will we know that the change 
has been achieved? 
Who is affected by this change, and how will 
they react to it? 

-
selves, and what parts of the change do we 
need help with?Á Ö Ú ® ¯ ® ª Û © ­ ¹ ¹ Ü ¼ ½ ¸ ¯ » ­ ª ® ¬ ­ ® ¬ ¹ ­ ¸ © ¸É ¸ Ñ ® Ð ¸ ¼ ¼ ­ ¹ ­ ¨ ¸ ª § ¯ » Û ¸ » ¨ ­ ­ « ­ ¯ ª Ü ¸ ¯ Ë§ « ¬ ¹ ­ « ­ ¯ ª ¸ ª § ® ¯ ¥  

strategy for success.
  Change needs to be understood and 

managed in a way that people can cope effectively 
with it. Change can be unsettling, so the manager 
logically needs to be a settling influence.
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no other than to do their best, which is different for 
every person and depends on a wide variety of factors 
(health, maturity, stability, experience, personality, 

 Responsibility for managing change is with 
management and executives of the organization - they 
must manage the change in a way that employees can 
cope with it. 

 The manager has a responsibility to facili-
tate and enable change, and all that is implied within 
that statement, especially to understand the situation 
from an objective standpoint, and then to help people 
understand reasons, aims, and ways of responding 

capabilities.
 -

pret, communicate and enable - not to instruct and 
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