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Abstract: We are facing the anticipation of substantial changes in the society which offer it other va-
lences and a new configuration. The society we know surrenders its spot to the knowledge society based on
creativity and innovation, processes that assure not only a knowledge explosion but also new directions of
sustainable development. This paper, by firstly clarifying the creativity and innovation concepts, intends to
detect these action directions in the context of the general objectives that exist on a European Union level.
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1. Introduction

The beginning of the XXI century is
characterized by a real “explosion” of knowl-
edge and according to some specialists it can
actually be called a knowledge revolution,
process that “designates the fundamental
change from the economy mostly based on
physical resources to the mostly knowledge
based economy” [5].

The knowledge revolution intercepts
the considerable transformations recorded
by humanity in accordance with obtaining
and assimilating new information, producing

and using new technologies, revolutioniz-
ing the informational and communicational
technology, reconsidering the human capital,
increasing their qualifications and the orga-
nizations of any type etc.

There are knowledge based transforma-
tions which tend to turn it in the main charac-
teristic of numerous activities even more than
the produced goods and services. In other
words knowledge is becoming the essential
element in economy, the main production
factor, thus leaving behind the importance of
the classic factors and giving another course
and importance to the non-factors. Under
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these conditions knowledge is becoming the
main “wealth” of every national firm and
economy, not only that of every individual
in particular, and the achievement base of a
high increase in the economy, progress and
development.

Hence the knowledge revolution signi-
fies the transition from an economy domi-
nated by physical, tangible resources to an
economy dominated by knowledge [6].

These are intellectual intangible re-
sources that hugely intensify the traditional
production factors. The knowledge becomes
not only the main wealth in a modern soci-
ety but also the most required merchandise
which sits at the base of the innovative pro-
cess that includes the entire economy. It is
natural in this case to see the entire economy
and society from a different angle, the society
being in a transformation process and plac-
ing even more the knowledge as its basis, and
also it is a knowledge-based society that is ac-
quiring specific characteristics.

In this type of society knowledge, as a
result of the knowledge processes, consti-
tutes the main source of a competitive ad-
vantage on a national, organizational and
individual level. The increase of the activity’s
complexity, the society’s computerization
and the accelerated rhythm of technical and
technological changes requires new quali-
fications resulted in the knowledge accu-
mulation which is obtained by society’s
members through a continuous learning pro-
cess. Consequently in the knowledge-based
society the human resources are permanent-
ly trained in learning processes on an insti-
tutional level (schools, high schools, colleges,
universities, academies etc.) as well as on an
organizational level (in private non-profit
public organizations).

The knowledge-based society presumes
a sustainable development in all the human
activities spheres through improving on a su-
perior level the knowledge capital as a main
component of a nation’s intellectual capital.

We are attending the anticipation of
substantial changes in the society which of-
fer it other valences and a new configuration.
The “classical” economy surrenders its spot
to the creative economy in which knowl-
edge - as we highlighted - becomes the firm’s
main resource but also the main product. The
majority of them produces knowledge, mas-
sively invest in research, with a predilection
towards the applicable research, creating
stimulants for their own employees to learn
and produce knowledge. It is not by hazard
that the new entrepreneurs manifest an ori-
entation towards new domains that permit
the fructification of knowledge and trans-
forming it into an important advantage in
survival and success.

Creativity and innovation are in these
conditions key - coordinates of the new soci-
ety. It is not only the case of producing infor-
mation and assuring its circulation but also
that of creating information and obviously
methods of using them efficiently. In other
words the knowledge has a very large sphere
of coverage thus giving a person the possibil-
ity of achieving in perspective another type
of production and on other coordinates than
those already known at the present.

“The knowledge-based society - as
Professor Peter F. Drucker shows - will in-
evitably become a lot more competitive than
any other known human society because of
the simple fact that once with the increase of
the information’s accessibility there will not
be any excuses for the lack of performances.
“Poor” countries will not exist anymore but
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only ignorant ones. The same principle will
also be applied to the companies, industries
and organizations of any type. Actually it will
be equally applied also in the case of people”.

Certain is that the new society is one
based on creativity and innovation (see
Global Scientific Forum carried out at
Budapest in November 2009), supported by
a large community of university researchers,
reunited in a network composed of univer-
sities, research centers and innovative firms
that together can offer products of high tech-
nology and services that use and revaluate
information. [14].

2. The society based on creativity and
innovation

Creativity - a concept on which numer-
ous specialists have put their interest - con-
stitutes in our opinion a man’s capacity of
producing new ideas that can later on be used
as solutions to solve different problems that
have been encountered, as starting points in
projecting and fabricating new products etc.
It is basically about inspiration, inventiveness
and new ways of thinking. It is doubtless that
with its help the world can change and new
things and even new methods of thinking are
being invented.

The human society has always relied
and developed on creativity. What is new at
the present?

What essential processes intervene at
this beginning of the century? Nothing other
than the simple fact that we are taking part
in the increase of knowledge amount in all
our activities and actions. The deposited rou-
tine and experience are dislocated. The fact
that the amount of new knowledge is in-
creasing and becoming dominant determines

a rearrangement of the entire economic sys-
tem. There is no need to change the capitalist
system with another one or to abolish the pri-
vate property rule or the market mechanisms
but their natural evolution in the new condi-
tions generated by the knowledge revolution.

Within this context it is natural to see the
tight connection between creativity and inno-
vation. The production of new ideas and new
knowledge is not sufficient for they require
to be fructified. The innovation is exactly the
process through which the new ideas should
be applied in a context given by the other ex-
isting factors in society. It has a fundamental
role in the organizations’ competitiveness’
increase and implicitly in the economical, so-
cial and cultural development of any nation.
The new tendencies lead the way not only in
rethinking the idea of innovation but more
importantly in bringing changes in the in-
novation policy of the organizations and of
course of the society’s.

The developed countries in the
European Union adopted stimulation strate-
gies and politics for the innovation that can
assure the transition to new economical, so-
cial and institutional structures specific to the
knowledge-based society.

An eloquent proof of the European
Union’ preoccupations manifested in the
sphere of creativity and innovation can
be the designation of the year 2009 as the
“European year of creativity and innovation”
by the European Commission.

The campaign initiated by the European
Commission and that took place with the
motto “Imagine. Create. Innovate” had as a
main objective the promotion of creative and
innovative intercessions in different sectors
of the human activity as well as the aware-
ness regarding the importance of creativity
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and innovation for the personal, social and
economical development. A key-factor for
the future economic growth is the complete
development of the innovation and creativity
potential of the European citizens which rely
on the European scientific culture and excel-
lence [10].

Therefore along the year 2009 confer-
ences, manifestations and expositions took
place that highlighted the important role that
creativity and innovation have in the per-
sonal, social and economical development.
Also a series of projects took place that were
meant to inform the public opinion regard-
ing the need to find creative solutions to the
challenges that the contemporary society is
facing.

To this extent the European Union
launched a long term strategy that visions the
promotion of knowledge-society based on
learning throughout the entire life time pe-
riod in order to assure the durable prosperity
and welfare of the European citizens.

The regional politics commissioner,
Danuta Hiibner, affirmed that “on the back-
ground of an always harsher competition and
the important global challenges the innova-
tive practices and creative solutions represent
a jumping board for the economical growth
and the welfare of our regions and countries.
Abilities, ideas, processes: all of them com-
bine to help us win a competitive advantage.
Europe does not need to react to the actual
crisis by reducing investments in aptitudes
and innovation. We must have faith and to
rely on the quality of our ideas and our adap-
tation capacity.” Also it must be highlighted
that the creativity and innovation cannot lead
to durable economies without respecting the
cultural diversities which is itself a source of
creativity and innovation [12].

The creativity and innovation transform
the economy under our eyes. It is the case of
profound changes in the production system
of goods and services, of commercializing
them, restructuring firms and their manage-
ment, reproaching priorities etc. Therefore
a series of characteristics of the knowledge-
based society can emerge [6]:

»The increase of the knowledge’s role
in all the society’s life domains;

» Transforming knowledge in a main
factor of production;

»Orienting the economical activities
with predilection towards the production
and commercialization of knowledge;

»Organizing and sustaining the eco-
nomical activities with knowledge as its base
(intangible resources) and after that the other
resources;

» Increasing the production of symbolic
products (computer programs, cards, e-com-
merce etc.);

» Intellectualizing the production pro-
cesses and other more;

»The powerful development of the
small and middle enterprises sector. Their
orientation towards activities that incorpo-
rate and produce knowledge;

»Expanding the “service” activities es-
pecially in high technology domains;

» Internationalizing and globalizing
economy as a natural consequence of the pro-
liferation of informational technology and of
electronic communication. The trans-bound-
ary becomes accessible not only to large firms
but it transforms into a good of the greater
majority of the economic agents.
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3. Towards a new enterprise - the sus-
tainable enterprise

As we have noticed the creativity and
innovation will change the coordinates in
which the activity of the small, larger and
very large firms will take place in, they will
change the technologies that are being used,
the organization system, the processes and
firms’” management, the methods of distri-
bution and sale of products, communication
with clients and stakeholders etc. They tend
to make the enterprise a new-type organiza-
tion, a sustainable enterprise into a sustain-
able society. If we regard the sustainability as
itis defined in rapport with “Our common fu-
ture”, also known as the Brundtland Rapport
[13] it is natural to follow the satisfaction of
the present needs without compromising
the possibilities of the future generations to
satisfy their own needs. This is exactly what
the knowledge-based society can achieve by
having its main resource — knowledge- as a
practically inexhaustible resource. In this
context the sustainable enterprise will ratio-
nally combine on a long term the economi-
cal, social and ecological objectives, aiming
at fulfilling the knowledge that it owns and
creates by enhancing its value for its own
benefit as well as the clients’, society’s and all
the stakeholders’. It is about a new approach
of the mission of enterprising in a society in
which the economical efficiency will work
hand-in-hand with the ecological and social
efficiency.

Transforming the firms in sustain-
able firms based on knowledge is a complex
process that requires time and that will be
achieved differently from one branch to an-
other and from one country to another. Not
only on a firm level but also on the whole

economy ensemble the money “handlers”
will give away their place to the knowledge
“handlers”. Certain is that the main role in
the firm will be owned by the knowledge
specialists. It is an optical change regarding
the firm specialists’” profile as well as on an
economy and society level.

The knowledge-based society can thus
assure through its technological and func-
tional vectors a human development under
the conditions of creating and maintaining
equilibrium between the economical, social
and ecological dimensions. These vectors
represent instruments that transform the in-
formation intro knowledge and the informa-
tional society into a knowledge-based society
in which creativity and innovation affirm
themselves without boundaries.

4. Directions of action

The new type of society and economy
at the base of which preponderant stand
creativity and innovation assume substance
transformations in the context of mostly all
the human activities, while a series of direc-
tions to follow in the present and in the future
are already being prefigured. Some of them
do not even require to be mentioned again
because their impact is felt all over the world.
It is the case, for example, of computerizing
economy and society, extending the internet
and using everything we define as computer-
ized technology in all of society’s structures.
Others begin to manifest by opening unprec-
edented perspectives for the future and here
it is especially the case of:

»Reorienting the consumers towards
individualized products, thus obviously sur-
prising the tendency to change from a mass
production to an individual production. We
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mention that this process must not be seen
as mechanical for it is very elastic thus gener-
ating the spectacular increase of a business’s
opportunities in society;

» Developing highly advanced technol-
ogies that also have high reductions on con-
suming prime mater and materials. First of
all this is the case of nanotechnologies that by
novelty and importance create a large field
of action for the entrepreneurs that center on
the latest science achievements. But we can-
not stop at nanotechnologies because we also
have to mention the technologies that aim at
obtaining different synthetic materials with
special properties, advanced semiconductors
and super-conductors, artificial intelligence
etc.; To these we inevitably add biotechnolo-
gies whose development presents a special
interest not only for the scientific world but
also to the business world;

» Innovation in management a process
carried out in conceiving new managerial
procedures, extensive organizational struc-
tures, permanently adapted to the firm’s
objectives to the orientation and placing the
enterprise in the client’s service, to trans-
forming him into a partner;

» Internationalizing the economical ac-
tivities, a process that started a long time ago,
but that opens a new perspective not only
to the large firms but also to the small and
middle ones. It is not by hazard that there are
specialists that affirm that the 21st century
will be that of small and middle indepen-
dent firms, integrated in networks, unlike the
20th century that was that of high firms that
mainly focused on reducing costs. This gen-
erates a reassessment and a replacement of
the markets, discovering the niche markets,
redesigning products and the accelerated as-
similation of new products, a continuous ad-
aptation to the consumer’s exigency etc.

»Sustaining and developing small and
middle enterprise and of the “small giant” of
the contemporary economy.

The small and middle enterprises must
be sustained through adequate strategies and
politics whereas they represent a key-sector
of the sustainable economical development,
an important factor of absorption of the avail-
able or redundant labour force and at the
same time a flexible vector in adapting the
goods and services production at the volume
and structure of the requirement manifested
on the market.

Also these organizations have a high
innovative potential on a technical, techno-
logical and managerial level. Anchored and
integrated in the social environment the
small and middle enterprises permanently
create and innovate a diversity of products
and services, are much closer to the mar-
ket and permit a better adjustment through
quantity but especially by the qualitative dif-
ferentiation of these quantities.

Paul Almeida [1],
Georgetown University, considers that “the

Professor at

IMM play a unique, active and critical role
in the process of innovation through their
ability of inventing in the new technologi-
cal space and improving the networks of
high technology information”. This affirma-
tion has as its basis the empirical research
in the avant-garde industries and the time
period required for the analysis being of 10
years (1994-2004). The specialist appreciate
that the social, formal and informal networks
are vital to the process of innovation in the
small and middle enterprises. The creativity
of the small firms constitutes the fuel of the
entrepreneurial spirit and of the sustainable
economy.
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The development of human resourc-
es whose creative-innovative potential is
inexhaustible. The human resources pro-
duce, accumulate, transfer and disseminate
knowledge which is the main source of com-
petitive advantage in the contemporary soci-
ety. The communitarian states adopted the
Operational Programs that settle the priority
axes and the major intervention domains in
the human resources domain in the objec-
tive of implementing the financial assistance
of the European Union through the agen-
cy of the Social European Fond, during the
Convergence Objective for the programming
period of 2007-2013.

We mention that it is imposed for a sub-
stantiation and operation of new programs in
the human resources domain that will mainly
regard the favour of the access to quality ed-
ucation and professional training, promoting
entrepreneurial culture, stimulating partici-
pation at continuous training programs, sup-
porting organizations and employees for the
increase of adaptability to the new challenges
specific to knowledge-based society etc.;

Developing entrepreneurial dimensions
of the university and post-university educa-
tion in the sense of forming qualifications
centered on the entrepreneurial spirit and on
the individual’s capacity to identify and re-
evaluate possible opportunities of business.
Highlighting the entrepreneurial dimensions
of the licentiate’s and master degree pro-
grams is imperiously necessary if we take
in consideration the fact that on a medium
scale over two thirds of the busy population
is developing its activity in small and middle
firms.

Extending the grants and research-de-
velopment projects competitions that consti-
tute one of the most efficient ways of showing

the value of the creative-innovative potential
of a nation. Therefore the results obtained in
the research activity that took place during
the grants and the national and international
projects contributes to the development of
the knowledge-based society through: the in-
crease of the technological competence and
the promotion of the knowledge and technol-
ogy transfer; the creation of clean products,
processes and technologies; scientific sub-
stantiation and technologies development for
the conservation, reconstruction and consoli-
dation of the biological and ecological diver-
sity; the development of medical therapies
and creating an efficient public health sys-
tem; promoting sustainable agriculture and
increasing the food security; developing bio-
technologies with an impact on the quality of
life; developing new materials, products and
processes with a high added value; solving
the main social problems; diminishing the so-
cial inequalities and the regional disparities.

The development of entrepreneurial-
managerial programs that are centered on
creativity and innovation. Participating to
these programs the entrepreneurs and man-
gers will be aware of that fact that the orga-
nizations which they lead can become more
competitive through an added creativity
and innovation. In the context of the new
knowledge-based society, they have to act
in a few main directions such as: creating
an organizational climate favourable to cre-
ativity and innovation; encouraging the cre-
ative employees to apply in practice their
own ideas; sustaining the human resources
to follow training programs and participate
to conferences, profile markets and thematic
expositions; promoting the workers whose
knowledge and qualifications constitute
sources of competitive advantage for the
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organization; using new methods and tech-
niques of stimulating the creative-innovative
processes in the organization.

5. Conclusions

As we have noticed in the new type of
society the knowledge constitutes the main
source of competitive advantage on a nation-
al, organizational and individual level and
having as a base the creativity and innova-
tion which are supported on a large commu-
nity of specialists reunited in a large network
composed of universities, centers and insti-
tutes of research and innovative firms.

The year 2009 was claimed by the
European Commission as the “European year
of creativity and innovation”. The campaign
that took place under the motto “Imagine,
Create, Innovate” had as a main objective the
promotion of creative and innovative inter-
cessions in different sectors of the human ac-
tivity as well as the notifying the importance
of the creativity and innovation for the per-
sonal, social and economical development. A
key-factor for the future economical growth
is represented by the fully development of
the innovation and creativity potential of the
European citizens which rely on the culture
and excellence of the European science.

The results of the
Commission’s Campaign in the year 2009

European

were synthesized in the “Manifest for cre-
ativity and innovation in Europe” that in-
cludes seven priority directions of action and
constitutes a support for the substantiation of
the communitarian strategy in the creativity
and innovation domain for the period 2010-
2020. The European Union sustains through
active politics the creative-innovative pro-
cesses, this fact also being illustrated by the

Program of the cohesion politics for the peri-
od 2007-2013 in which creativity and innova-
tion are appreciated as being sources for the
sustainable development.

The knowledge-based society can as-
sure through its technological and functional
vectors a human development under the con-
ditions of creation and maintenances of equi-
librium between the economical, social and
ecological dimensions. The most representa-
tive directions of development of the knowl-
edge-based society are - as we have shown
- the internet, the expert systems of artificial
intelligence, the intelligent ambient environ-
ment, nano-electronics and nanotechnolo-
gy. Among other directions we remind: the
knowledge management for the economical,
non-profit and public organizations; the bio-
logical, genomics knowledge; the system of
health care on a social and individual level;
the protection of the ambient environment
through a knowledge specific management;
improving the knowledge of existence; the
production of technological knowledge
through innovation; the creation of a culture
of knowledge and innovation; the develop-
ment of a learning system based on the meth-
ods of the informational society.

On a community and national level
it is a priority to take in consideration the
substantiation and implementation of effi-
cient strategies and politics of sustaining the
small and middle enterprises; the operation
of politics and programs of developing hu-
man resources; organizing more national
and international competitions of grants
and projects of research-development; cre-
ating and developing partnerships between
universities, research institutes and private
companies; carrying out programs of entre-
preneurial-managerial development that are
centered on creativity and innovation.

I No. 11 ~ 2010



M anager Leadership, Mentoring, Coaching and Motivation m

REFERENCES:

1. Almeida, P., Small Firms and Innovation, Entrepreneurship in the 21st Century. Conference Proceedings,
U.S. Small Business Administration, Office of Advocacy and The Ewing Marion Kauffman Foundation,
SUA, 2004.

2. Bucurean, M., Management si creativitate in micile afaceri, Editura Tribuna Economica, Bucuresti, 2001.
(Management and creativity in small business, Editor- the Economical Tribune, Bucharest, 2001.).

3. Draganescu, M., Societatea informationala si a cunoasterii. Vectorii societatii cunoasterii, in Filip, F.,Gh.(co-
ord.), Societatea informationala - Societatea cunoasterii. Concepte, solutii si strategii pentru Romania, Academia
Romana, Bucuresti, 2002. (The informational and knowledge society. The vectors of the knowledge society, in
Filip, F., Gh. (coordinator.), The informational society — The knowledge society. Concepts, solutions and strate-
gies for Romania. The Romanian Academy, Bucharest, 2002.

4. Tancu, A., Cunoastere si Inovare. O abordare economica, Editura Academiei Romane, Bucuresti, 2006. (Knowl-
edge and Innovation. An economical approach. The Romanian Academy Publishing House, Bucharest, 2006.

5. Jones, A.B., Knowledge Capitalism - Business, Work and Learning in the New Economy, Oxford University
Press, Oxford, 1999.

6. Nicolescu, O, Managementul intreprinderilor mici si mijlocii, Editura Economica, Bucuresti, 2001. (The man-
agement of small and middle enterprises, The Economical Publishing House, Bucharest, 2001).

7. Popescu, C., Ciucur, D., Popescu, 1., Tranzitia la economia umana, Editura Economica, Bucuresti, 1996.
(The transition to human economy, The Economical Publishing House, Bucharest, 1996).

8. Suciu, M-Ch., Suciu, N. Dezvoltarea sustenabila - problema cheie a secolului XXI Buletinul AGIR nr. 1, Bu-
curesti, 2007. (The sustainable development — key problems of the XXI century, The AGIR Bulletin, first issue,
Bucharest 2007.).

9. Weston, A., Creativitate in gandirea critica, Editura ALL, Bucuresti, 2008. (Creativity in the critical thinking ,
ALL Publishing House, Bucharest, 2008).

10. Council of the European Union, Presidency Conclusions, Brussels European Council, 13-14 March 2008.

11. European Commission, Creativity and Innovation - Driving Competitiveness in the Regions, Inforegio
Panorama No. 29,, Brussels, 2009.

12. European Commission, Regions For Economic Change - Networking for Results, Annual Conference,
Brussels, 16-17 February 2009.

13. World Commission on Environment and Development, Our Common Future. Brundtland Report, Ox-
ford University Press, 1987.

14. World Science Forum, Knowledge and Future, Budapest, 5-7 November 2009.

I No. 11 ~ 2010



