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Establishing the costs of quality 

The costs of quality are factored based 

on the data registered under the adm inistra

m aterials and m aterials related to the costs of 

quality;

The costs of quality – potential growth 
source for the entity perform ance

Abstract: For the last 15 years, an increased number of entities have learned that the quality of the 

products must be designed prior their manufacture and that it is expensive, but not impossible, to control 

the product quality after the product has exited the manufacture line. Sellers must take into account the 

powerful competition, the alternative products and services, as well as their prices. It can be noticed that in 

the same period in several countries, for instance in Japan, the quality of the products has been improved 

concomitantly with the decrease of their prices. To cope with the domestic and external markets, economic 

entities from our country must manufacture qualitative goods at competitive prices. However, quality is 

not something that the economic entity brings in during a certain stage of the manufacture process or some-

thing that is automatically produced. In this respect, the USA have suggested the implementation of an 

operational mechanism where all the economic functions act together to assure the quality of the company’s 

products and services, under the name: Total Quality M anagement- organizational environment which al-

lows the calculation of reliable quality pointers needed by managers to fulfill the manufacture goals regard-

ing high quality products and services at reasonable prices.
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facture related quality cost or the adminis

costs

Such estimation starts from the informa

SC

q
SC

nel involved in the quality costs;

quality assurance;

trol;

quality control. 

is established the loss generated by the reject

gained by selling the rejects.

The calculation of the quality costs has a 

2. Quality pointers based on costs

stages.

the manufacture of qualitative goods and ser

their economic activity.

quality

fulfillment of a certain quality level for the 

a)

good or service;

b)
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Managers should be able to identify the ac

used to reach a high quality level.   

achieve a qualitative good or asset and 

 and 

.

The preventive expenses

The assessment expenses

The non-compliance expenses

The expenses regarding the flaws be-

fore delivery (internal)

degradation; etc.

The expenses regarding the flaws af-

ter delivery (external) 

trade fund and further orders; requests for 

The administration accountancy is the 

costs. It overall objective is 

the total quality costs throughout the entire 

3. Non-financial quality pointers

The quantification of the quality costs 
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managers need a quantification and assess

the clients. 

Quality pointers regarding the prod-

uct design

before starting the actual manufacture.

Quality pointers regarding the in-

coming of the raw materials 

used. The administration accountancy must 

Control pointers regarding manu-

facture and delivery

jects and eliminates the manufacture costs 

traditional control activities. A lthough the 

administration accountancy does not have 

4. Pointers of client reaction
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 *** – 

sessment of their satisfaction degree. The ac

livered and returned by the clients

received from clients

livered on time

isfaction.


