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The necessity, organization and
administration of management accounting
within the SMEs

<> ANCA BRATV <=

Abstract: For the development of SMEEs competitiveness in the present context of Romania’s integra-
tion in the European Union, we consider that a good management of the enterprise, a process in which the
management accounting has an essential role, is absolutely necessary.
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The contribution of the SMEs to the eco-
nomical development of our country is of
great importance in regard to the labor force
market and the creation of the gross value
added.

Starting from the limitation of finan-
cial accounting in providing information re -
garding only the costs registered after their
nature, and the knowledge of costs is com -
pulsory for making managerial decisions in
an enterprise, the organization of an account
ing management in view of satisfying the in-
formational needs of managers is necessary.
In this sense, the Romanian legal regulations

also impose all enterprises the organization
and administration of the accounting man-
agement adapted to the activity type.

There is yet to be made a distinction
between the organization and the adminis -
tration of accounting regarding the person
responsible, the enterprise administrator be -
ing responsible for both of the activities. In
the specialized literature, a clear distinction
is made regarding the responsibility for the
two activities: “according to the law, the ad -
ministrator is responsible for the account -
ing organization and for book-keeping only
when the unit lacks a financial-accounting
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compartment and it does not use authorized
natural and legal persons.”

Thus, while the administrator is in
charge with the organization of the account -
ing management, the professional accountant
is in charge with its administration.

The accounting management provides
necessary information for elaborating internal
reports and analyses used by the enterprise
administration in making decisions; the pre -
sentation and analysis requests offered by the
accounting management are not restrictive.

The organization of accounting manage
ment is a process through which the prospee
tive and retrospective evaluation base of the
enterprise activity is provided. In the frame
of this project the obtained information must
satisfy the existing information need, as well
the ever changing needs.

The procedures and techniques used in
the accounting management organization are
established according to the qualitative char-
acteristics of the information requested by
the users, as well as the particularities of the
developing activity.

We present a possible accounting man -
agement organization according to the fol -
lowing stages:

- Choosing the type of accounting manage-
ment;

- Choosing the information application;

- Forming the staff;

- Establishing the work procedures;

- Implementing the system;

- Monitoring the system;

- Improving the system.

As we mentioned in a previous para -
graph, the professional accountant holds the
key position in the accounting management
organization. The impact of the professional

accountant on the decisional process of the
enterprise can be measured by analyzing the
degree of involvement in each stage.

In this context, the role of the manager
is to express his information needs and future
plans for the enterprise he is managing. On
the basis of the information received from the
manager, the professional accountant elabo -
rates the organization process of the account
ing management.

Choosing the type of accounting
management

The accounting management is orga-
nized by the administrator of the legal per -
son either by using particular accounts or by
developing accounts from the financial ac -
counting or by using an own technical-oper -
ative book-keeping, as provided by the leg -
islation in force. Thus, every enterprise has
the possibility to choose the optimal organi -
zation method. The professional accountant
directly involved must:

- know the activity of the respective
company to the smallest details in order to
evaluate it regarding its organization.

- know the managerial information
needs, as well as the future strategic plans re
garding the managed enterprise.

- offer optimizing solutions for the in -
ternal reporting, which involves good know}
edge of the enterprise regarding the report -
ing, activity, practice history etc.

- choose an accounting system motivat -
ed by economical reasons and not future sub-
jective of the professional accountant (for ex-
ample: the facility of working with a certain
information application, choosing an inter -
nal reporting method that can make his work
easier or from financial reasons).
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Choosing the information
application

Based on the previous decision, this
stage implies:

- the analysis of the permission of the
accounting information application currently
used to develop the accounts in the financial
book-keeping according to the information
needs;

- the analysis of the managementin -
formation application currently used;

- the development of an own technical-
operative book-keeping.

Forming the staff

More than the material resources, the hu
man resources are the ones that guarantee the
success of the system. The role of the profes -
sional accountant is not to find these persons,
but to communicate their profile. The rigor,
conscientiousness, inteligence, special studies
are just some necessary characteristics for the
human capital involved in this proces.

Establishing the work procedures

We understand by procedures the com-
plex of rules meant for leading the good run-
ning of business.

Having as starting point flow-charts
(the position of each employee in the enter -
prise), as well as attributions, mentioned in
the job description, the necessary connec -
tions regarding the information, documents,
responsibility and responsibility delegation
flow can be made, beginning with the per -
son the introduces the first information in
the system and ending with the person that
makes the final decision.

The role of the professional accountant
is to identify the possible optimal connec -
tions and, finally, to establish the necessary
work procedures. The synthesis ability, the
degree of detail analysis and of comprising in
the process, the ability to view as a whole the
accounting activity represent major qualities
of this person. His professional knowledge in
the field of accounting, but also in other relat
ed domains, must by solid because his work
effected in the rules established in this stage
will be validated in the implementing and
monitoring phase of the entire process.

Implementing the system

This stage implies the training of the
staff, as well as the effective implementation
of the system. The training can be made in
the unit by the professional accountant or by
external organizations (for information ap -
plications). The effective implementation of
the system implies the activation of the work
procedures with the help of the information
applications and of the staff under the direct
supervision of the professional accountant,
taking into account the internal practices val-
idated by the enterprise.

Monitoring the system

The system monitoring must be made
incessantly in order to acknowledge the per -
formance degree that can be corrected. An at-
tentive monitoring can have as a consequence
the redefining of the objectives, of the work
procedures, improving them as a response to
new problems identified on the way or base
on some changes that interfered.

The system monitoring shall be made
by all those involved in the activity and the
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professional accountant will permanently an
alyze if the results of the system are accord -
ing to the informational needs of the manage-
ment. A proficient and sustained evaluation
of the system is necessary in order to prevent
the delivery of imprecise and distorted infor-
mation.

Improving the system

It implies the application of corrective
management in the stages where there is lack
of accordance with the needs. In order to as -
sure the efficiency of the system, certain cor -
rective or preventive actions will be made.

Based on the business size, at the enter -
prise level, an internal audit department can
be organized; its activity reported to the cre -
ated system will have a positive effect on the
good running of business.

In conclusion, the understanding of the
internal mode of a business organization, of
its complexity, as well as of its informational
book-keeping advantages is absolutely nec -
essary. The professional accountant activity
has long exceeded the information produc -
tion stage, being engaged in other related do-
mains as: business strategy, organizational
management, informational technologies.

REFERENCES:

The professional accountant must be
competent, professional, objective and effi -
cient.

His work means reporting financial-ac -
counting information to the decisional fac-
tors, followed by the long-term planning
strategy, the management of accounting and
fulfilling the financial tasks, internal consul -
tancy, short-term budgets, economical-finan-
cial analysis etc.

In order to make the best decision, the
professional accountant must know really
well the running mode of the respective busi
ness and must take action for benefit of the
enterprise. Thus, the objectivity of the pro -
fessional accountant is put to the test. An im-
portant aspect is the evaluation activities of
the professional accountant at the enterprise
level. Thus, the validity, the fairness, the realt
ness, the fitting into the budget and the data
and information security is assured.

Through this paper we wish to empha -
size the major role of the professionalac -
countant in identifying, processing, measur -
ing and communicating information. In this
sense, the professional accountant must of -
fer proficient professional services by main -
taining his own knowledge and professional
abilities to the necessary level.

1. Calin, O. and others., Accounting Management, (Romanian: Contabilitatea de gestiune), Tribuna Eco-

nomica Publishing House, 2000

2. CECCAR, The National Ethic Code of Professional Accountants (Romanian: Codul etic national al
profesionistilor contabili), CECCAR Publishing House, Bucharest, 2006

3. Pantea, I.P., Romanian Accounting Management (Romanian: Managementul contabilitatii romanesti),

Intelcredo Publishing House, Deva, 1998

4. ** OMFP 1826/2003 for approving the ascertainements regarding several measures referring to

the organization and administration of accounting management issued in M.Of. no. 23/12.01.2004

~e——r——

I No. 6 ~ 2007



