
89Finance - Accountancy

No. 6 ~ 2007

The contribution of the SMEs to the eco

added.

Starting from  the lim itation of finan

garding only the costs registered after their 

form ational needs of m anagers is necessary. 

and adm inistration of the accounting m an

There is yet to be m ade a distinction 

The necessity, organization and 

adm inistration of m anagem ent accounting

within the SM Es

Abstract: For the development of SM Es competitiveness in the present context of Romania’s integra-

tion in the European Union, we consider that a good management of the enterprise, a process in which the 

management accounting has an essential role, is absolutely necessary.
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necessary information for elaborating internal 

sentation and analysis requests offered by the 

accounting management are not restrictive. 

the ever changing needs. 

established according to the qualitative char

acteristics of the information requested by 

Choosing the type of accounting manage-

ment;

Choosing the information application;

Forming the staff;

Establishing the work procedures;

Implementing the system;

Monitoring the system;

Improving the system.

degree of involvement in each stage. 

the basis of the information received from the 

ing management. 

Choosing the type of accounting

 management 

The accounting management is orga

ed by economical reasons and not future sub

easier or from financial reasons). 
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Choosing the information 

application

needs;

Forming the staff 

man resources are the ones that guarantee the 

are just some necessary characteristics for the 

Establishing the work procedures 

ning of business. 

son the introduces the first information in 

effected in the rules established in this stage 

Implementing the system 

of the system. The training can be made in 

M onitoring the system

The system monitoring must be made 

formance degree that can be corrected. A n at

tentive monitoring can have as a consequence 

on some changes that interfered. 

The system monitoring shall be made 

by all those involved in the activity and the 
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ing to the informational needs of the manage

mation.

Improving the system 

good running of business. 

In conclusion

cient.

counting information to the decisional fac

cial analysis etc.

and information security is assured.

ing and communicating information. In this 

abilities to the necessary level. 


